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COURSE DESCRIPTION: This performance-based course will examine the equity and efficiency of tax supported public education, current trends in funding of public education, and administrative tasks of the budget process such as determining needs, establishing costs, compensating personnel, purchasing, accounting, auditing, inventorying, warehousing, and paying the bills will be studied. 

CONCEPTUAL FRAMEWORK PRINCIPLES
Understanding for Teaching, Teaching for Understanding

The preparation of educators is the most critical of all professions, without educators there are no other professions. The professional educator is the key element in the learning process. Building on the key elements of the professional educator, the Conceptual Framework of the unit of Augusta State University consists of a vision and mission with an overarching theme to produce prepared, able, and responsive professionals to teach diverse learners.  

This vision and mission is a shared responsibility between campus colleagues, public school practitioners, and involved community agencies requiring the partnership of the entire education unit including the College of Education, the College of Arts and Sciences, and the local community educational system and the Partner School Network.

Element:  Prepared (PD)

P1:  Demonstrate strong content and pedagogical preparation in their respective subject area or professional field.

P2:  Use self assessment and analysis to form the basis for collaboration with colleagues and the development of a desire to be a lifelong learner.

P3:  Participate in graduate study to extend and refine the knowledge base of educators to build expertise.

P4:  Possess an understanding of the central concepts, tools of inquiry, and structures of the discipline(s) or their professional field of study and be able to create learning experiences that enable all students to learn.

P5:  Understand how students learn and develop (intellectually, socially, and individually) and be able to provide developmentally appropriate learning opportunities and support for these opportunities. 

P6:  Demonstrate knowledge of how to implement effective verbal and nonverbal information and technology techniques to foster active inquiry, collaboration, and supportive interaction in educational settings.

Element: Able (AD)

A1:  Understand, use, and support a variety of instructional strategies to encourage the learner’s development of critical and creative thinking, problem solving, and performance skills.

A2:  Create a learning environment that encourages positive social interaction, active engagement in learning, and self-motivation for all learners.  
A3:  Plan, guide, and support instruction based upon knowledge of subject matter, the learners, the community, and curriculum goals.

A4:  Understand and use authentic assessment to evaluate and ensure the continuous intellectual, social, and physical development of the learner.  

A5:  Ability to teach and work in authentic settings with diverse populations of learners

Element: Responsive (RD)

R1:  A respect for the dignity of all persons. All children can learn and have the right to an opportunity to do so.

R2:  Preparation in the subject area(s) to be taught or the professional field of study must be accompanied by the skill and dispositions to translate knowledge into creating and supporting meaningful experiences for diverse learners

R3:  Understanding of how students differ in their approaches to learning and demonstrate the commitment for meeting their educational needs in fair, caring, nondiscriminatory, and equitable manners.

R4:  Ability to be a reflective practitioner who continually evaluates the effects of his/her choices and actions on others (students, parents, and other professionals in the learning community) and actively seeks the opportunity to grow professionally

R5:  Fostering of relationships with school colleagues, parents, and agencies in the larger community to support the learning and well-being of all students.  

REQUIRED TEXTS: Brimley, V. and Garfield, R. (2008). Financing education in a climate of       


 




change (10th ed.). Boston: Allyn and Bacon.

COURSE GOALS and OBJECTIVES
The Educational Leadership program’s goals and objectives are focused on the knowledge, skills, and dispositions candidates need to lead educational enterprises centered on teaching and learning. To that end, course content includes three dimensions: (1) Awareness, defined as acquiring concepts, information, definitions, and procedures; (2) Understanding, defined as interpreting knowledge to school environments, integrating concepts with practice, and using knowledge and skills in context; and (3) Capability, defined as applying knowledge and skills to specific problems of practice (ELCC).

The Performance-Based Educational Leadership programs at Augusta State University offer candidates opportunities to apply knowledge and skills in real educational settings. 

The candidate will:
1.
Describe the challenges of establishing efficiency and equity in funding public education. 

2.
Realize the economic benefits of educational spending to the community and state.

3.
Discuss the need for clear, accurate, public annual reports by school systems.

4.
Discuss the importance of a professional code of ethics and values in regards to school finance.

5.
Understand current trends in financing public education.

6.
Describe tax base, assessed value, exemptions and tax instruments used to produce revenue for school districts.

7.
Outline the laws and policies concerning the approval and sale of bonds.

8.
Understand the components and formulae for computing FTE (Full Time Equivalent) 
9.
Understand and demonstrate knowledge of new building construction and funding.
STANDARDS’ ALIGNMENT

ELCC Standards 3.0 and 6.0, Georgia PSC Standards 3.0 and 6.0, and ISLLC Standard 3

Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by managing the organization, operation, and resources in a way prescribed by Georgia law and in a way that promotes a safe, efficient, and effective learning environment.

Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

READINGS

Course assignments are aligned to support candidate Awareness, Understanding, and Capability for these standards: 
Spring Listing
Week #1
Economics of Education 

Financing Education Adequately 

Week #2
Financing Education Equitably 

Patterns for Developing School Finance Systems

Week #3
Sources of Revenue  

Eroding Local Control and School Finance 

Week #4
Education: A State Function-The Role of School Finance from a State Perspective

Federal Interest in Fiscal Education 

Week #5
Influence and Climate of the Courts on School Finance 

Public Funds and Nonpublic Schools 

Week #6

Financing School Facilities 

Administering the School Budget 

Week #7

Accounting and Auditing: Integrating the Technologies

Property, Risk Management, and Insurance 

Week #8

Personnel Administration and School Finance

ASSIGNMENT DETAILS

Written Assignments: (Awareness; Understanding)

The final grade for the course will be made up of three (four for summer term) written exercises (papers), one comprehensive field exercise – resulting in a paper or portfolio (spring only), and cases and class participation. The papers’ topics shall be chosen from chapters discussed in class. Paper topics are to come from only those chapters discussed in class, and the instructor must approve each topic. The topic for the last paper (optional for spring; required for summer) may be chosen from the list contained at the end of this syllabus, or the student may suggest an alternative topic related to the course which must be approved by the instructor. 

The class will be divided in half with an even and odd group (spring term only, see summer listing). Beginning in week two, and each subsequent even week thereafter, the even group will present papers. Beginning in week three, the odd group will present and we will follow the same rotation for the remaining weeks of the course (see class schedule for Spring). Each paper is required to have no fewer than four FULL pages of content. Each paper is to use APA style; must be the student’s original work, and typed on white bond paper. The grade for each paper will be determined by how thorough the topic is addressed, how well the student demonstrates abilities in developing the topic, writing skills, and clarity of issues. Some topics may require more detail than others, and hence more pages. POINTS WILL BE DEDUCTED FOR APA STYLE ERRORS. No fewer than four references must be used for each paper, one must be our text, and copies of referenced articles must be turned in with each paper. No article can be older than January, 2005.

Field Exercise Project/Portfolio: (Awareness, Understanding; Capability)
The final paper, or portfolio, will be the component of the field experience requirement for the course - for spring term only. The assignment will require the student to present a detailed analysis of all the component costs of constructing and opening a new school to include total cost. This assignment is to be completed in portfolio form and must contain a time log of actual time spent on the project. Specific details will be given in class. The same requirements for the other papers will apply for the term paper/portfolio regarding APA style. There will be no required minimum number of references for the portfolio (paper) or minimum date for any reference.  
For summer term, the final paper/project topic must come from the Assignments List at the end of this syllabus.

Field Exercise Grading
The following components must be present in the construction costs portfolio. Points will be deducted for any missing component.

The construction plan should…

a.)
Develop and implement plans of action for focusing on effective organization and 
management of fiscal, human, and material resources, giving priority to student learning, 
safety, curriculum, and instruction.

b.)
Provide schools with resources, flexibility, organizational structures, and policies that 
support achievement of educational goals.

c.)
Provide safe, effective, and efficient facilities

d.)
Effectively and efficiently analyze and organize resources, processes and systems to 
support teaching, learning, and organizational effectiveness. 

e.)
Demonstrate a knowledge and understanding of Georgia legal requirements and 
procedures associated with procurement, bidding, and vendor relationships and the use of 
requisitions, purchase orders, and invoices.

f.)
Develop and implement processes for aligning resources and making resource decisions 
based on the identified mission, goals, and priorities.

g.)
Collaborate with community agencies to integrate health, social, and other services in the 
schools to meet the needs of students including family conditions that affect learning.   

Grading Rubric:  New Building Construction Project

SCORING GUIDES USED TO SCORE CANDIDATE RESPONSES 

	CRITERIA


	UNSATISFACTORY


	IN PROGRESS


	PROFICIENT


	EXEMPLARY



	Candidate demonstrates the knowledge to manage the organization by effectively analyzing and organizing resources, processes and systems to support teaching and learning.  
	The artifacts and/or supporting explanations DO NOT provide evidence the candidate has the knowledge to manage organizational resources in a manner that supports teaching and learning. Evidence and/or artifacts are missing.
	The artifacts and/or supporting explanations provide evidence of a DEVELOPING

level of candidate understanding of the knowledge needed to manage the organization effectively in support of teaching and learning. Evidence and artifacts are not presented in a professional manner.     
	The evidence and artifacts presented by the candidate demonstrate an understanding of the knowledge to manage the organization effectively and MEET the requirement in support of teaching and learning. The evidence and artifacts are presented in a professional manner  
	The evidence and artifacts and supporting explanations provided by the candidate EXCEED expectations and demonstrate a clear understanding of the knowledge to manage the organization by effectively analyzing and organizing resources, processes and systems to support student learning.

	Manage operations within the structure of Georgia public education rules, regulations and laws through implementation of a comprehensive organizational development process. 
	The evidence and artifacts provided by the candidate DO NOT demonstrate the candidate has the knowledge to manage the organization within the structure of Georgia public education rules, regulations and laws. Evidence and/or artifacts are missing.

  
	The artifacts and evidence presented by the candidate demonstrate a DEVELOPING understanding by the candidate of how to manage operations within the structure of Georgia public education rules, regulations and laws. Artifacts and evidence are not always presented in a professional manner. 
	The evidence and artifacts presented by the candidate demonstrates the knowledge required to manage operations within the structure of Georgia public education rules, regulations and laws and MEET the level of knowledge required. The artifacts and evidence presented in presented in a professional manner.  
	The artifacts, evidence, and supporting explanations presented by the candidate demonstrate a clear understanding of the knowledge necessary to manage operations within the structure of Georgia public education rules, regulations and laws and EXCEED  expectations. The evidence and artifacts are presented in a professional manner.

	Analyze and organize resources, processes and systems to support teaching, learning, and organizational effectiveness.
	The artifacts and/or supporting explanations DO NOT provide evidence the candidate has knowledge to analyze and organize resources, processes and systems to support teaching, learning, and organizational effectiveness. Evidence and/or artifacts are missing.
	The artifacts and/or supporting explanations provide evidence of a DEVEDLOPING

level of candidate understanding of the knowledge needed to analyze organize resources, processes and systems to support teaching, learning and organizational effectiveness. Evidence and artifacts may not be presented in a professional manner.     
	The evidence and artifacts presented by the candidate demonstrate an understanding of the knowledge to analyze and organize resources, processes and systems and MEET the requirement in support of teaching and learning. The evidence and artifacts are presented in a professional manner  
	The evidence and artifacts and supporting explanations provided by the candidate EXCEED expectations and demonstrate a clear understanding of the knowledge to analyze and organize resources, processes and systems to support student learning and organizational effectiveness. The evidence and artifacts was presented in a professional manner.

	Provide and maintain facilities that support teaching and learning.
	The evidence, artifacts and supporting explanations DO NOT demonstrate that the candidate has knowledge to provide and maintain facilities that support teaching and learning. Evidence and artifacts are missing.
	The evidence, artifacts and supporting explanations demonstrate a DEVEDLOPING

level of candidate understanding of the knowledge needed to Provide and maintain facilities that support teaching and learning. Evidence and artifacts may not be presented in a professional manner.     


	The evidence and artifacts presented by the candidate demonstrate an understanding of the knowledge to provide and maintain facilities  and MEETS the requirement in support of teaching and learning. The evidence and artifacts are presented in a professional manner  
	The evidence and artifacts and supporting explanations provided by the candidate EXCEED expectations and demonstrate a clear understanding of the knowledge needed to provide and maintain facilities that support teaching and learning. Evidence and artifacts was presented in a professional manner.


Cases: (Awareness, Understanding; Capability)

Case assignments will be given during the term as well as in-class written assignments. The candidate will be required to write his/her answer for in-class work during class, and the candidate should be prepared to present and defend his/her answer during class. The grade for  case assignments and class written assignments will be determined by how thorough an analysis the candidate puts together and how well he/she defends his/her conclusion(s).  

Field Experience Assignment Standards’ Alignment

ELCC

Georgia PSC


ISLLC

Georgia BOR Strands
3.1.e

3.3.a,d,h
6.1.c,d,I
K3.2,3.3;3.5
             8-10

3.3.c

3.4.e,f,h.i 


D3.4
   







P3.6; 3.10
  

APA STYLE

All written work for the College of Education follows the American Psychological Association (APA) style manual, fifth edition (2001). Your cover page, running head, in-text citations, reference list, grammar and mechanics must reflect this style manual. General assistance with APA style is available through the Augusta State University Writing Center and online at http://owl.english.purdue.edu/owl/resource/560/01/
Grading
90> 

A



- Three Papers


20 pts. each
80 – 89.99
B



- Project


30 pts.

70 – 79.99
C



- In-class work, cases;
60 – 69.99
D                                               class participation
            10 pts.

59.99<

F

GRADES ARE NOT CURVED

Assignments will not be accepted beyond the due date and will not be graded (i.e., the grade will be zero). If you cannot attend class, it is your responsibility to turn in any assignment due before class begins on the due date. Example: Class begins at 4:30 p.m. on the 30th, and you cannot attend; you must have the assignment in my possession by 4:29:59 p.m. on the 30th to receive a grade other than zero.
LIVETEXT: All candidate work for all field exercises in this course must be loaded into LiveText. Each candidate is expected to also load these field exercises into their respective personal LiveText portfolios. No permanent grade will be assigned to any candidate work in this course that is required to be loaded into LiveText and is not loaded 
into LiveText (i.e., the grade will be zero). LiveText submissions must be completed within one week after the due date for the assignment.  

Attendance Augusta State University requires class attendance. Roll is taken at each class. You are responsible for signing-in and indicating your arrival time. If you leave class early, you are to sign-out and note the time as well. A candidate can not miss time that equals more than TWO classes (ONE for summer). On the third absence (second for summer), the candidate will receive a grade of “F” for the course. There are no excused absences in this course.
Academic Honesty Candidates are expected to read and strictly adhere to the entire Academic Honesty policy found on page 43 of the 2009–10 Augusta State University Catalog.  In part, the policy reads:
“Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness.  It is always assumed that the written work offered for evaluation and credit is the student’s own unless otherwise acknowledged.  Such acknowledgement should occur whenever one quotes another person’s actual works, whenever one appropriates another person’s ideas, opinions, or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge.”
Pipeline Accounts Candidates are encouraged to check their Pipeline accounts daily. Candidates are responsible for any course materials, assignments, or deadlines sent to them via Pipeline. If you have trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676. Computers and printers are available free of charge in computer labs throughout campus as well as the library and campus internet cafes for candidates who do not have access from a home computer.

Candidates with Disabilities Candidates with disabilities who are registered with the Office of Disability Services should schedule an appointment with the instructor before the second week of class to discuss academic accommodations. If the candidate does not initiate this meeting, it is assumed no special accommodations or modifications will be necessary to meet the requirements of this course. You may make an appointment by calling the Counseling and Testing Center (706) 737-1471 or visit their office located in the Quadrangle, next to Fanning Hall (Business Office).

Please let the instructor know promptly about problems or concerns with assignments or requirements of the course.
Cell Phone & Pager POLICY Candidates are asked to mute or turn off cell phones and/or pagers during class time. Violations will be addressed on an individual basis.

Department of Education Leadership, Counseling, and Special Education Website Candidates are invited to visit the departmental website at: http://www.aug.edu/clinical. A variety of forms, some interactive, may be downloaded from the website. There are also newsletters, registration information and announcements which students will find useful. Most forms are in Adobe Acrobat. All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from: http://www.adobe.com/products/acrobat/
THIS SYLLABUS CAN BE ALTERED ONLY BY THE INSTRUCTOR AND ONLY AFTER GIVING ALL CANDIDATES NOTICE NOT LESS THAN ONE WEEK PRIOR TO ANY CHANGE UNLESS SUCH CHANGE COMES DIRECTLY FROM AUGUSTA STATE UNIVERSITY OR THE COLLEGE OF EDUCATION. NOTICE WILL BE CONSIDERED AS HAVING BEEN GIVEN TO ALL CANDIDATES EITHER DURING CLASS OR VIA CAMPUS PIPELINE. 
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Assignment Listing 

Summer School

Week One:

The Economics of Education
Financing Education Adequately

Financing Education Equitably

Week Two:

Patterns for School Financing Systems
Sources of Revenue

Eroding Local Control

FIRST PAPER DUE
Week Three:

Education: A State Function
Federal Interest in Education

The Influence and Climate of the Courts

SECOND PAPER DUE
Week Four:

Public Funds and Nonpublic Schools

Financing School Facilities

Administering the School Budget

THIRD PAPER DUE
Week Five:

Accounting and Auditing

Business Aspect of the School Community

Human Resources and School Finance

FINAL PAPER DUE
Summer Scoring:

- Four papers



20% each

- In-class work,

  case(s), and class participation      20%
Written Assignment List
Review your district’s strategic plan for new school construction to find links between student performance and financial, human, and material resources. The written analysis must explain how these resources connect to teaching and learning.

Collect and analyze data related to your school’s facility and write a paper making recommendations for improvement showing their relationships – including costs - to the school improvement plan.

Conduct a cost-benefit analysis for your school’s, or district’s, instructional improvement plan.

Do the benefits justify the costs? Explain. 

Analyze your district’s budget and identify how specific budget allocations support the district’s strategic plan.

Conduct a technology inventory in a school or district, identify any critical shortages, delineate funding requirements to eliminate these shortages, and recommend areas where technology could be used to improve student learning.
Prepare an analysis of the impact of and relationship between your county’s property tax levy, your county’s property value assessment practices, and Georgia’s school funding equalization rates.

Analyze and critique at least one law, policy, or regulation enacted at the local, state, and federal level for its affect on education funding.

Using appropriate research methods, theories, and concepts, analyze and develop a proposal, to include funding sources, for the improvement of one aspect/program of your district’s operation.

Conduct an FTE audit for your school based upon this year’s or last year’s FTE count. Included in your final report should be a description of your county’s FTE count policies and procedures.   

(Candidates who have had this activity in other courses cannot choose it again, sorry) 
Class Schedule for Spring 
Week #1
Economics of Education 

Financing Education Adequately 

Week #2
Financing Education Equitably 

Patterns for Developing School Finance Systems

Sources of Revenue

PAPER DUE- EVEN NIGHT
Week #3
Sources of Revenue

Eroding Local Control

PAPER DUE-ODD NIGHT
Week #4
Education: A State Function-The Role of School Finance from a State Perspective

Federal Interest in Fiscal Education 

PAPER DUE-EVEN NIGHT
Week #5
SPRING BREAK

Week #6

Influence and Climate of the Courts on School Finance 

Public Funds and Nonpublic Schools 

Financing Facilities

PAPER DUE-ODD NIGHT

Week #7

Accounting and Auditing: Integrating the Technologies

Property, Risk Management, and Insurance 

PAPER DUE- EVEN NIGHT
Week #8

Personnel Administration and School Finance

PAPER DUE-ODD NIGHT

Field Experience Exercise due
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