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COURSE DESCRIPTION
 

This course addresses change theories, how they apply to reform efforts in schools, and the impact of change on teaching and learning. Candidates apply strategies for leading and managing change in schools.  
CONCEPTUAL FRAMEWORK PRINCIPLES
The preparation of educators is the most critical of all professions, without educators there are no other professions.  The professional educator is the key element in the learning process. Building on the key elements of the professional educator, the Conceptual Framework of the unit of Augusta State University consists of a vision and mission with an overarching theme to produce prepared, able, and responsive professionals to teach diverse learners.  

This vision and mission is a shared responsibility between campus colleagues, public school practitioners, and involved community agencies requiring the partnership of the entire education unit including the College of Education, the College of Arts and Sciences, and the local community educational system and the Partner School Network.
Element:  Prepared (PD)
P3:  Participate in graduate study to extend and refine the knowledge base of educators to build expertise.

P4:  Possess an understanding of the central concepts, tools of inquiry, and structures of the discipline(s) or their professional field of study and be able to create learning experiences that enable all students to learn.

P6:  Demonstrate knowledge of how to implement effective verbal and nonverbal information and technology techniques to foster active inquiry, collaboration, and supportive interaction in educational settings.

Element: Able (AD)

A1:  Understand, use, and support a variety of instructional strategies to encourage the learner’s development of critical and creative thinking, problem solving, and performance skills.

A2:  Create a learning environment that encourages positive social interaction, active engagement in learning, and self-motivation for all learners.  
A3:  Plan, guide, and support instruction based upon knowledge of subject matter, the learners, the community, and curriculum goals.

A4:  Understand and use authentic assessment to evaluate and ensure the continuous intellectual, social, and physical development of the learner.  

A5:  Ability to teach and work in authentic settings with diverse populations of learners

Element: Responsive (RD)

R1:  A respect for the dignity of all persons. All children can learn and have the right to an opportunity to do so.

R2:  Preparation in the subject area(s) to be taught or the professional field of study must be accompanied by the skill and dispositions to translate knowledge into creating and supporting meaningful experiences for diverse learners

R3:  Understanding of how students differ in their approaches to learning and demonstrate the commitment for meeting their educational needs in fair, caring, nondiscriminatory, and equitable manners.

R4:  Ability to be a reflective practitioner who continually evaluates the effects of his/her choices and actions on others (students, parents, and other professionals in the learning community) and actively seeks the opportunity to grow professionally

R5:  Fostering of relationships with school colleagues, parents, and agencies in the larger community to support the learning and well-being of all students.  

REQUIRED TEXTS: 
Change Leadership: A Practical Guide to Transforming Our Schools (2005)
Tony Wagner, Robert Kegan, Lisa Laskow Lahey, Richard W. Lemons, Jude Garnier, Deborah Helsing, Annie Howell, Harriette Thurber Rasmussen, Tom Vander Ark. 
San Francisco: Jossey-Bass.
Leading in a Culture of Change (2007) 
Michael Fullan
San Francisco: Jossey-Bass.
COURSE GOALS and OBJECTIVES
The candidate will:
1. become knowledgeable of the overall aspects of change, the implications of these for schools, and the role of leaders in school change;
2. demonstrate an understanding of change using case studies;
3. become knowledgeable of  comprehensive school reform models and initiatives and describe their features and values; and
4. apply course content to a school site environment.
COMPETENCIES
Course assignments are aligned to support candidate awareness, understanding, and capability for these Georgia Professional Standards Commission standards: 
1.
Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating a continuous change process to improve the educational program through facilitating the development, articulation, implementation, and stewardship of a shared school or district vision of learning supported by the school community.

2.
Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program based on Georgia standards, applying research based best practice to student learning, and designing comprehensive professional growth plans for staff.

3.
Candidates who complete the program are educational leaders who have the knowledge

and ability to promote the success of all students by implementing a continuous organizational

improvement approach to developing and managing the organization, operations, and resources

as prescribed in Georgia law, rules and regulations and in a way that contains costs and

maximizes benefits for students, parents and taxpayers.

4.
Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, managing conflict and mobilizing community resources.

5.
Candidates who complete the program are educational leaders who have demonstrated the knowledge and ability to promote the success of all students by acting with integrity, fairness, and in a legal and ethical manner based on knowledge and understanding of Georgia and federal laws, regulations, and judicial decisions affecting education in Georgia.

6.
Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by demonstrating an understanding of, responding to, and influencing the larger political, social, economic, legal, and cultural context.

COURSE CONTENT

Change theory; factors that support change; the roles of an education leader in change; the influence of politics on change; the impact of change on stakeholders (students, teachers, parents, school and district leadership)
METHODS OF INSTRUCTION (class discussion of assigned readings; independent research)

CLASS SCHEDULE SPRING 2010
Class One March 8


Review of syllabus; in class reading and discussion of change


Forward and Chapter One in Change Leadership (Wagner, Kegan, et al)

Class Two March 15


Leading in a Culture of Change (Fullan) Chapters 1-4

Class Three March 22


Leading in a Culture of Change (Fullan) Chapters 5-7


Interview data presented orally in class
Abstract for selected topic for comprehensive school reform due
Class Four March 29

Change Leadership (Wagner, Kegan, et al) Chapters 2, 3, 4, 5

Class Five  April  5 Work on analysis of comprehensive school reform

Class Six April 12


Change Leadership (Wagner, Kegan, et al) Chapters 6, 7, 8, 9

Class Seven April 19


Change Leadership ( Wagner, Kegan et al) Chapter 10


Essay synthesizing ideas on change and personal reflection
Class Eight April 26


Presentation of Comprehensive School Reform
COURSE ASSIGNMENTS 
Candidates will
1. Interview four active school leaders at  these different levels (a teacher leader, an assistant principal, a principal, a district administrator) to understand their respective roles and challenges in leading and managing change, contrasting these actions when change is initiated internally and externally. Present the results of these interviews in class. (20 points)
2. Provide a written description and assessment of a comprehensive school reform model or initiative and its connection to school reform. Present and support strategies for leading and managing change related to this model or initiative at the student, teacher, parent, and administrative levels. Use ideas from class readings and your personal research to analyze and discuss critical issues and actions related to leading this change. (55 points)
3. Synthesize critical ideas from assigned readings and class discussion in a summative, reflective essay on leading educational change. (35 points)
Other Important Information
Attendance
Augusta State University requires class attendance. Roll will be taken each class. The Augusta State University Catalog allows a professor to withdraw a student from a class should a student be absent for more than 10 percent of the class time, regardless of the cause. In our case, since we meet just eight times, a student can not miss more than ONE class. Given the rigor of graduate work, there are no excused absences in this course. Students are responsible for signing in at each class and for signing out if leaving before the class is concluded.
APA Style
All written work is to follow the American Psychological Association (APA) style manual, sixth edition (2009). APA style addresses the mechanics of writing as well as the format for citation of references. General assistance with APA style is available online at
http://owl.english.purdue.edu/owl/resource/560/01/
Assignments

Assignments will not be accepted beyond the due date and will not be graded (i.e., the grade will be zero). If you cannot attend class, it is your responsibility to turn in any assignment due before class begins on the due date. Example: class begins at 4:30 p.m. on the 30th, and you cannot attend; you must have the assignment in my possession by 4:29:59 p.m. on the 30th to receive a grade other than zero.
Academic Honesty
Students are expected to read and strictly adhere to the entire Academic Honesty policy found in the 2009–10 Augusta State University Catalog.  In part, the policy reads:

Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness.  It is always assumed that the written work offered for evaluation and credit is the student’s own unless otherwise acknowledged.  Such acknowledgement should occur whenever one quotes another person’s actual works, whenever one appropriates another person’s ideas, opinions, or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge. (p.43)
Grading
90>

A

80 – 89.99
B

70 – 79.99
C

60 – 69.99
D

59.99<

F

Assignments will not be accepted beyond the due date and will not be graded (i.e., the grade will be zero). If you cannot attend class, it is your responsibility to turn in any assignment due before class begins on the due date. Example: Class begins at 4:30 p.m. on the 30th, and you cannot attend; you must have the assignment in my possession by 4:29:59 p.m. on the 30th to receive a grade other than zero.
Pipeline Accounts

Candidates are encouraged to check their Pipeline accounts daily. Candidates are responsible for any assignments or deadlines sent to them via Pipeline. If you have trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676. Computers and printers are available free of charge in computer labs throughout campus as well as the library and campus internet cafes for candidates who do not have access from a home computer.
Candidates with Disabilities
Candidates with disabilities who are registered with the Office of Disability Services should schedule an appointment with the instructor before the second week of class to discuss academic accommodations. If the candidate does not initiate this meeting, it is assumed no special accommodations or modifications will be necessary to meet the requirements of this course. You may make an appointment by calling the Counseling and Testing Center (706) 737-1471 or visit their office located in the Quadrangle, next to Fanning Hall (Business Office).

Please let me know promptly about problems or concerns with assignments or requirements of the course.
Cell Phone & Pager Policy

Candidates are asked to mute or turn off cell phones and/or pagers during class time. Violations will be addressed on an individual basis.

Department of Education Leadership, Counseling, and Special Education Website

Candidates are invited to visit the departmental website at: http://www.aug.edu/clinical. A variety of forms, some interactive, may be downloaded from the website. There are also newsletters, registration information and announcements which students will find useful. Most forms are in Adobe Acrobat. All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from: http://www.adobe.com/products/acrobat/
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