PSC Standards and Elements
Common Core Knowledge Standards for Educational Leadership with Indicators

The Educational Leadership program rule requires that a state approved professional program offer a preparation program described in the program planning forms, catalogs, and syllabi that conforms to the Common Core Knowledge Standards listed in the preparation rule 505-3-.58. The following indicators of these standards and elements are offered to better clarify the scope of the standards and elements. All of the Core Knowledge Standards must be addressed at the knowledge level, at a minimum, in the Masters level program. All standards and elements must also be demonstrated through performance based activities at the educational specialist or doctoral level. While it is not required that all indicators be demonstrated, the indicators should provide guidance for program development.

In the document below, standards are in bold letters and elements are italicized. Indicators most relevant for the school level leaders have an "S" at the end of the statement. Indicators that are most relevant for district level leaders are denoted with a "D" at the end. All indicators with no designation at the end are common to both school and district level leaders.

i   
Candidates who complete the program are educational leaders who have the                                                                                    
knowledge and ability to promote the success of all students by facilitating a 
continuous change process to improve the educational program through 
facilitating the development, articulation, implementation, and stewardship                                                                                 
of a shared school or district vision of learning supported by the school 
community.

I  
Lead the development of a shared vision that promotes the success of all 
       

students based
on appropriate data and research.

1.  Identify characteristics of a sound and sustainable educational vision focused on

     assisting students to meet state learning standards.

2.  Lead the development of a shared vision of learning that promotes the success of all

     students. 

3.  Develop a vision based on relevant knowledge and theories of learning goals in a

     pluralistic society with a diversity of learners and learners' needs.


4.  Gather, analyze, and use data from a variety of sources for decision making and


     problem solving, drawing on relevant information sources such as student assessment

results, student and family demographic data, and an analysis of community needs.  5.  Engage key stakeholders in the development of an educational vision. 
6.  Use data-based research strategies and strategic planning processes that focus on


     student learning to inform the development of a vision.


7.  Demonstrate an understanding of risk taking and its appropriate use, procedures for


     assessing risks continuously and adjusting course quickly to meet identified goals,

     and strategies for deciding to take a principled risk even without unanimous support.

8.  Apply principles of critical thinking to decision making and problem solving (e.g., using logic and evidence, recognizing and questioning assumptions, evaluating preconceptions, distinguishing beliefs from provable statements, considering the impact of a decision on those affected by the decision.)

9.  Work with a board of education to facilitate the development of a vision of learning

  
for a school district that promotes the success of all students. (D)

10. Analyze elements of the political, economic, social, cultural, and value systems of the community, the state, and the nation in order to relate the educational vision to the broader context of schooling, (D)

11. Align 'the district-level educational vision with the policies and goals of the board of


education or other governing entity and the instructional program. (D)
,


12. Implement key concepts, principles, and applications of the change process (e.g., the


      role of the change agent, methods for building consensus, strategies for overcoming


      obstacles)

13. Identify various theories of change and conflict resolution and the appropriate


      application of those models to specific communities.

II 
Articulate the components of the vision and the leadership processes necessary to



implement and support the vision.

1.  Identify and implement processes for making the case for change (e.g. eliciting input,

     identifying needs, clarifying goals, and focusing on outcomes.)

2.  Identify and implement procedures for informing others of contemplated changes,

     eliciting input and gathering support.

3.  Identify stakeholders who may find changes threatening and develop strategies for

     addressing their concerns and issues.

4.  Articulate the components of the vision and the leadership processes necessary to

     implement and support the vision.

5.  Use a variety of data to help stakeholders understand the progress that will result

      through implementation of the vision.


6.  Engage community members, parents/guardians, students, and school and district


     staff in an ongoing dialogue regarding core values, goals, policies, practices, and


     achievements.

7. Communicate goals, expectations, performance, and assessment results clearly and


    accurately to internal and external stakeholders.

III 
Lead the development and implementation of a mission, strategic plan, and action 
plans driven by the shared vision.

1.  Identify key concepts, principles, and applications of the change process (e.g., the role of the change agent, methods for building consensus, and strategies for overcoming obstacles).

2.  Identify the strategies for initiating change in the educational environment (e.g., working closely with school and district leader, anticipating resistance,


communicating a cogent vision of the future).

3.  Build both internal and external alliances to support the change process.

4.  Plan, launch, execute, and sustain change.

5.  Model decision-making based on key theories of leadership, research, best-practice

     and the vision.

6.  Lead the development and implementation of a mission, strategic plan, and action

      plans driven by the shared vision.

7.  Implement fiscally sound policies and practices in supporting and sustaining the

     district's educational vision.

8. Identify and implement strategies for continually evaluating district financial policies, practices, and outcomes in terms of the district educational vision and the policies and goals of the board of education or other governing entity. (D)

9.  Use the educational vision as a benchmark for analyzing the needs and


accomplishments of the district and its schools. (D)

10. Align school and district financial policies and practices with the district's


educational vision.

IV 
Work effectively and collaboratively with the board of education, building 
leaders, staff,
parents, students, and community members to achieve the district's 
educational vision.

1.  Work effectively and collaboratively with the board of education, building leaders, staff, parents, students, and community members to identify and implement goals, objectives, and methods to achieve the district's educational vision. (D)

2.  Align and, as necessary, redesign administrative policies and practices required for

     full implementation of a district vision. (D) 
3.  Use effective communication skills in building a shared commitment to the vision. 
4.  Work with key groups within and outside the district that are essential to successful


implementation of the vision (e.g., employees' organizations, businesses, legislators,


the state education department, higher education, the media.) (D)


5.  Collect, organize, and analyze a variety of information, including student


     performance data, required to assess progress toward a district's vision, mission, and


     goals. (D)

6.  Use data-based research strategies to regularly monitor, evaluate, and revise the


     vision as well as the mission, strategic plan, and action plans driven by the vision. (D)

V 
Promote community involvement in the vision through collaborative decision- 
making and problem solving to facilitate accomplishment of goals.

1.  Analyze the roles of individuals and groups within and outside the district in


promoting the educational vision.

2.  Promote collaborative decision making and problem solving (e.g., valuing diverse


views, applying negotiation skills) to facilitate accomplishment of goals.

3.  Promote the implementation and support of the educational vision among district


constituencies and stakeholders. (D)

4.  Secure the financial and human resources necessary to promote the educational


vision. (D)

5.  Empower constituents to drive the improvement process.

ii   

Candidates who complete the program are educational leaders who have the  
knowledge and ability to promote the success of all students by promoting a 
positive school culture, providing an effective instructional program based on 
Georgia standards, applying research based best practice to student learning,   
and designing comprehensive professional growth plans for staff.

I
Promote the development of a positive school culture that is pervasively 
academic, focused on improvement and that fosters a sense of belonging and 
cooperation. 
1.  Develop a sustained approach to improving and maintaining a positive culture for

     learning that meets the learning needs of all students. (S)

2.  Facilitate the development of a school culture that is pervasively academic, focused

on improvement, and fosters a sense of belonging and cooperation. (S)

3.  Support collaborative decision making and distributed leadership.

4.  Clearly define staff roles and responsibilities.

5.  Facilitate the development of a school culture that promotes excellence and supports


informed risk taking to achieve improved student progress. (S)

6.  Apply effective conflict resolution and consensus-building techniques in varied


contexts.

7.  Provide a safe, secure, healthy, and supportive learning environment that is age


appropriate and developmentally sound. (S)

8.  Demonstrate an understanding of the warning signs of violence and other troubling behaviors, strategies for preventing school violence, techniques for intervening in situations involving school violence, and procedures for consulting with police and emergency services. (S)

9.  Apply knowledge of various research-based instructional approaches and strategies to


promote student learning. (S)

II 

Provide an effective instructional program based on a standards-based 
curriculum and Georgia's learning standards using research-based instructional 
strategies to design effective models of instruction that will enhance and 
accelerate teaching and learning.

1.  Implement major curriculum and instructional developmental principles, learning


theories and best-practice applications in the school setting. (S)

2.  Implement principles and methods of standards-based curriculum planning and


development to meet Georgia learning standards (e.g., creating curriculum maps). (S)

3.  Apply knowledge of various research-based instructional approaches and strategies to

promote student learning. (S) 
4.  Plan curriculum and instruction to meet Georgia learning standards. 
5.  Use standards and expectations for students and teachers in promoting achievement.


(S)

6.  Align instruction and assessments with state and district curriculum and expectations


for learning. (S)

7.  Design and implement a curriculum that fully accommodates learners' diverse needs,


and continuously evaluate the curriculum to identify necessary modifications.

8.  Monitor the curriculum to assure that academic goals are clearly established and


challenging for all students.

9.  Identify a variety of instructional research methodologies and analyze the comparable


strengths and weaknesses of each. (S)

10. Facilitate activities that apply principles of effective instruction to improve


instructional practices and curricular materials. (S)

11. Deploy financial and human resources in a way that promotes student achievement.

(S) 
12. Allocate resources to sustain the instructional program. (S) 
13. Adjust classroom   structures, schedules, and grouping approaches to support teaching


and learning goals. (S)

14. Monitor the instructional organization of the school and of the classroom to assure


that it supports the achievement of all students. (S)

15. Lead professional staff to enrich curriculum and instruction by integrating the use of


instructional technology. (S)

16. Use and promote technology and information systems to monitor instructional

       practices and provide staff the information and assistance needed for                                                                                                           improvement.(S)
17. Demonstrate knowledge of the uses, benefits, and limitations of various types of

      formal and informal instructional assessment. (S)

18. Demonstrate an understanding of procedures for planning and implementing sound


assessment practices to support schools and their staff

19. Use a systematic process for monitoring, evaluating, and making adjustments to


ensure implementation of a guaranteed and viable curriculum. (S)

20. Routinely and systematically implement a variety of effective assessment and


evaluation techniques to ensure appropriate use with all students. (S)

21. Analyze assessment and evaluation data to plan for continuous improvement for each


student, subgroup of students, and school as a whole. (S)

22. Use qualitative and quantitative data, appropriate research methods, technology, and


information systems to make a case and develop a plan for organizational


improvement. .

23. Utilize methods for communicating to the school community, both directly and


indirectly, high standards and expectations for oneself, school staff, and students.

24. Use a variety of supervisory models (e.g., developmental, clinical, coaching) to


monitor and improve instruction. (S)


25. Implement strategies for encouraging leadership, creativity, innovation, initiative, action research, informed and responsible risk-taking, stress management, collaboration, interdependence, trust, mutual respect, and a strong work ethic by staff and students. (S)

26. Delegate authority appropriately without abrogating responsibility.

III 
Apply best research-based practices to improve instruction for all for students.

1.  Apply human development theory, proven learning and motivational theories, and


concern for diversity to the learning process. (S)

2.  Use appropriate research strategies to profile student performance in the school and


analyze differences among subgroups to identify resources and provide support


services for at risk student populations. (S)

3.  Lead the design, implementation, monitoring, evaluation, and refining of a research

based instructional program. (S) 
4.  Monitor and evaluate instruction and facilitate remediation when needed. (S) 
5.  Implement change processes that facilitate continuous improvement in achievement


of all students. (S)

6.  Develop a master schedule, classroom structures, schedules and grouping approaches


that support teaching and learning goals. (S)

IV 
Design comprehensive professional growth plans that apply proven, systematic    


processes for improvement through: analyzing human performance; planning for 



Improvements and designing, developing, and supporting implementation of 
  

solutions to close performance gaps.

1.  Use adult learning strategies, technology and research to design professional development plans focusing on authentic problems and tasks that promote new knowledge and skills in the workplace.

2.  Develop staff capacity through supervision and evaluation of teachers and building leaders, effective staff assignments, and systems of mentoring, support, and development, and taking corrective action when necessary.

3.  Design and implement well-planned, context-appropriate professional development programs based on reflective practice and research on student learning consistent with the school vision and goals.

4.  Use strategies such as observations, collaborative reflection, and adult learning strategies to form comprehensive professional growth plans with teachers and other school personnel.

5.  Engage all faculty and stakeholders in learning communities that use research based professional learning and continuous improvement tools and strategies designed to address sustained school improvement and high achievement for all students.

6.  Use strategies for integrating opportunities for continuous learning into the educational environment and for engaging staff in ongoing informal and formal self assessment and evaluation

7.  Allocate adequate time, funding, and other resources to ensure the effective

implementation of professional development plans.

8.  Develop and maintain a personal plan for self-improvement and continuous learning. 9.  Use various types of resources and activities for professional development.

10. Use effective time management procedures and strategies, including the use of


technology to enhance efficiency

11. Diagnose staff needs and implementing strategies to address needs and provide


ongoing support.

V

 Promote accountability by strategically planning, measuring, monitoring, 
organizing and managing systems and processes necessary to improve student 
achievement and organizational effectiveness.

1.  Assess and effectively report the school and school district progress toward meeting


goals.

2.  Identify and implement procedures for assessing educational quality and progress and


enforcing educational accountability.

3.  Use data appropriately to evaluate instructional effectiveness and promote continuous


educational improvement.

4.  Establish school and district monitoring and accountability systems based on

     educational goals and objectives.


5.  Involve students, teachers, administrators, parents, community members and other


     stakeholders in establishing a culture of shared responsibility for student


     achievement.

6.  Report financial information annually to the staff and the public showing


     expenditures and assessment results by program.

iii 

Candidates who complete the program are educational leaders who have the 
knowledge and ability to promote the success of all students by implementing 
a continuous organizational improvement approach to developing and 
managing the organization, operations, and resources as prescribed in 
Georgia law, rules and regulations and in a way that contains costs and 
maximizes benefits for students, parents and taxpayers.

'​

I
Manage the organization by effectively and efficiently analyzing and organizing 
resources, processes and systems to support teaching and learning and                    
organizational effectiveness.

1. Use research-based knowledge of learning, teaching, student development, organizational development, and data management to optimize learning for all students. 

2.  Optimize the learning environment for all students by applying appropriate models and principles of organizational development and management, including research and data driven decision making with attention to indicators of equity, effectiveness, and efficiency.

3.  Develop and implement plans of action for focusing on effective organization and management of fiscal, human, and material resources, giving priority to student learning, safety, curriculum, and instruction. (D)

4.  Provide schools with resources, flexibility, organizational structures, and policies that


support achievement of educational goals. (D)

II 
 Manage operations within the structure of Georgia public education rules, 
                         
regulations and laws through implementation of a comprehensive organizational
            development process.

1.  Apply the knowledge of group dynamics, team building, process skills, organizational development, systems theory, and formal and informal power structures and relationships in school and community contexts.

2.   Identify, develop, and implement organizational and administrative policies and

procedures. 
3.   Provide safe, effective, and efficient facilities. 
4.   Implement processes for the daily management of school operations within the


structure of Georgia public education rules, regulations and laws.

5.   Develop and implement staff communication plans for integrating district's schools


and divisions. (D)

6.   Develop and implement a plan to promote and support collaboration among district


personnel. (D)

7.   Demonstrate an understanding of processes for the supervision and direction of


school-level management and other staff within the district. (D)

8.   Demonstrate knowledge of safe and efficient student transportation system


requirements, including statutory and regulatory requirements. (D)

III Analyze and organize resources, processes and systems to support teaching, learning,


and organizational effectiveness.

1.  Effectively and efficiently analyze and organize resources, processes and systems to


support teaching, learning, and organizational effectiveness. (D)

2.  Identify, secure and leverage internal and external resources to support student


learning.

3.  Facilitate the planning and implementation of programs that bring together the


resources of staff, students, communities, and families to meet students' academic,


athletic, cultural, developmental, leadership, and social needs.

4.  Demonstrate an understanding of methods for allocating resources to district schools


in an equitable way that supports goals and addresses diverse student needs. (D)

5.  Use appropriate and effective needs assessment and research-based data to allocate


resources to achieve the district goals.

6.  Develop and implement procedures for managing and tracking inventories,


equipment, and capital assets, including disposal of surplus property. (D)


7.  Demonstrate a knowledge and understanding of Georgia legal requirements and


     procedures associated with procurement, bidding, and vendor relationships and the


     use of requisitions, purchase orders, and invoices. (D)


8.  Use problem-solving skills and knowledge of Georgia school budgeting processes,


     fiduciary responsibilities, operational planning in the use of fiscal, human, and


     material resource allocation and alignment that focuses on teaching and learning. (D)

9.  Assess and apply current technologies for school management, business procedures,


     and scheduling. (D)

10. Develop and implement processes for aligning resources and making resource


      decisions based on the identified mission, goals, and priorities. (D)


11. Collaborate with community agencies to integrate health, social, and other services in


      the schools to meet the needs of students including family conditions that affect


      learning. (D)

IV Create, implement and monitor a budget based on Georgia's educational funding


procedures that supports teaching and learning and organizational effectiveness.

1.  Direct the school/district budget process, including planning, developing, monitoring, administering, dealing with contingent budget restrictions, and working with stakeholders to establish a budget. implement finance structures and models to assure that adequate financial resources are allocated equitably for the district.

2.   Follow legal and ethical guidelines for managing resources and ensuring financial


stability. (D)

3.   Focus management of school/district finances and facilities on achievement of


educational goals and objectives.

4.  Demonstrate knowledge of Georgia public school finance, including state, federal and


local sources of funding, and restrictions on uses of funding.


5. Compute actual costs and accurately forecast district revenues and expenditures for


funding of school and district educational programs based on Georgia public school


funding procedures. (D)

6.  Assess the district's current financial health and monitor the status of district finances


on an ongoing basis. (D)

7.  Demonstrate an understanding of the impact of and relationship between the tax levy,

assessment practices, and equalization rates. (D) 
8.  Project student enrollment and staffing needs within acceptable limits. (D) 
9.  Use site- based budget planning and management in conjunction with financial

administration. (D)

10. Use cash management procedures, including internal controls. (D)

11. Use accepted governmental accounting procedures and practices. (D)

12. Demonstrate an understanding of the roles, responsibilities, and effective utilization


of internal and independent auditors. (D)

13. Communicate accurate financial information regularly to the board of education (or


other governing entity) and to the public. (D)

V 
Provide and maintain facilities that support teaching and learning.

1.  Develop data-driven, multiyear facilities plans based on enrollment projections,


programmatic needs, period of probable usefulness, and the condition of district

      physical plants. (D) 
2.  Plan and implement a preventive maintenance program for district equipment and


building operational systems. (D)

3.  Provide facilities necessary for a supportive learning environment for all students and


staff. (D)

4.  Identify energy conservation measures to ensure acceptable levels of energy


consumption and cost-effectiveness. (D)

5.  Follow approved procedures and legal requirements related to school construction


(e.g., bidding, bonding, construction contract management, final approval process)


(D)

6.  Demonstrate knowledge of steps in school construction from planning to completion


(e.g., establishing need, selecting construction professionals, developing construction


specifications, interacting with government agencies.) (D)

7.  Follow legal requirements related to the acquisition, use, and disposal of real estate


and the roles and responsibilities of officials and government agencies in real estate


matters. (D)

8.  Ensure a safe and protected school environment in relation to environmental, safety,


and security issues, including emergency plans, disaster preparedness, recovery plans,


and staff training.

VI 
Recruit and hire qualified personnel to support teaching and learning and 
organizational effectiveness.

1.  Implement effective induction and retention plans for staff. (D)

2.  Maintain accurate employee records.

3.  Administer employee benefits programs (e.g., retirement systems, worker's

compensation, health insurance) equitably, legally and in the best interest of the


employees. (D)
.

4.  Adhere to legal requirements associated with human resource administration including the requirements of school board policy and state and federal law (e.g., FMLA, ADA, FICA, COBRA, EEOC, etc.).(D)

5.  Implement processes for succession planning, including identifying, recruiting, developing, mentoring, retaining, promoting, and coaching potential leaders to expand the capacity of the school and district. (D)

6.  Use effective and equitable personnel processes - including recruiting, screening, selecting, inducting, assigning, evaluating, remediating, terminating and advancing ​in 
      order to retain a highly qualified and diverse staff who will further the district's


educational vision. (D)
.

iv
Candidates who complete the program are educational leaders who have the 
knowledge and ability to promote the success of all students by collaborating 
with families and other community members, responding to diverse 
community interests and needs, managing conflict and mobilizing 
community resources.

I
Collaborate with Families and Other Community Members to increase involvement in 
school decision-making processes to have a positive effect on student learning.

1.   Use public information and research-based knowledge of issues and trends to  collaborate with community members and community organizations to have a  positive effect on student learning.

2.  Craft frameworks for school, business, community, government, and higher education


partnerships through the use of marketing strategies.
.


3.  Build and sustain relationships with community leaders, reaching out to different


      business, religious, political and service organizations to strengthen programs and


     support district goals.

4.  Collect formal and informal information from internal and external stakeholders to


     increase involvement in school decision-making processes.

5.  Support the creation of parent- teacher-student organizations that can strengthen


     school-home-community collaboration.

6.  Communicate school/district needs, goals, and accomplishments using appropriate

community relations, media and public relations skills.

7.  Use technology to support effective communication.

8.  Use effective writing, speaking, and listening skills in interactions with stakeholders. 9.  Design and implement an effective plan for communication in crises and other


     heightened emotional environments.

10. Demonstrate knowledge of procedures for directing the selection, implementation,


       and maintenance of a district wide information management system.

II 
Respond to community interests and needs by collecting and organizing formal 


     and informal information from multiple stakeholders to inform district decision-                                               
           making.

1.  Use appropriate assessment strategies and research methods to understand and


accommodate diverse school and community conditions and dynamics.

2.  Capitalize on the diversity of the community to improve organizational performance


and student achievement.

3.  Use proactive strategies to minimize the need to be reactive to diffuse potentially


negative issues.

4.  Engage in activities that reflect an ability to inform district decision-making by


collecting and organizing formal and informal information from multiple


stakeholders.

5.  Demonstrate active involvement within the community, including interactions with


individuals and groups with conflicting perspectives.

6. Interact effectively with individuals and groups that reflect conflicting perspectives.

III 
Mobilize community resources to solve problems of common concern to the 
school and the community.

1.  Use community resources, including volunteers and youth services, to support student achievement, solve school problems, achieve school goals, and to provide new resources to address emerging student problems.

2.  Collaboratively plan with community agencies and mobilize school resources in


efforts to solve problems of common concern to the school and the community.

3.  Use public resources and funds appropriately and effectively.

IV 
Communicate student and school progress, local policies, Georgia law, and other



important information to stakeholders through a variety of media.

1.  Create a functional system of communicating with parents and other stakeholders about student and school progress, local policies, Georgia law, and other important information through handbooks, newsletters, web sites and other tools.

2.   Identify key communicators among school stakeholders.

3.   Communicate high expectations for organizational performance through words and

actions.

v 

Candidates who complete the program are educational leaders who have 
demonstrated the knowledge and ability to promote the success of all 
students by acting with integrity, fairness, and in a legal and ethical manner 
based on knowledge and understanding of Georgia and federal laws, 
regulations, and judicial decisions affecting education in Georgia.

I 
Act with integrity by demonstrating behaviors that affirm and communicate the



importance of integrity and ethics in all interpersonal contact.

1.  Demonstrate a respect for the rights of others with regard to confidentiality and


dignity and engage in honest interactions.
.

2.  Demonstrate behaviors that affirm and communicate the importance of integrity and

ethics in all interpersonal contact. 
3.  Exemplify honesty and integrity in the course of professional practice. 
4.  Honor being entrusted with public funds and property with a high level of honesty,


accuracy, and responsibility.

II 
Act fairly by modeling impartiality, sensitivity to student diversity, community   
norms and values, and ethical considerations in interactions with others.
.

1.   Model impartiality, sensitivity to student diversity, community norms and values, and


ethical considerations in interactions with others.

2.  Act fairly and impartially to meet the needs of all stakeholders.

3.  Act fairly and equitably to meet the needs of all staff members in providing service to


students.

III

 Act ethically by abiding by Georgia law, federal law, the Georgia Code of Ethics 

for Educators and the rules and regulations of the Georgia Department of 


Education and
Professional Standards Commission.

1.  Abide by the laws of Georgia pertaining to educators or the profession of education.
2.  Abide by the rules, regulations and policies of the Georgia Board of Education.

3.  Abide by the rules, regulations and policies of the Georgia Professional Standards


Commission. .

4.  Maintain a professional relationship with students, staff, parents and community

members. 
5.  Make and explain decisions based upon ethical and legal principles. 
6.  Demonstrate and promote ethical conduct and a strong work ethic.

IV Act legally by applying federal and Georgia statutes and regulations as required.

1.  Demonstrate an understanding of Georgia and federal laws and regulations governing system and building management, human resource management, student rights and responsibilities, parent/guardian rights and responsibilities, and other matters.

2.  Demonstrate knowledge of procedures for applying Georgia statutes and regulations


as required by law and implementing school policies in accordance with the law.

3.  Demonstrate knowledge of education case law and its relevance to district and


building management.

4.  Demonstrate an understanding of Georgia and federal reporting requirements,


including the filing of academic progress, finance, facilities, and other reports.

5.  Demonstrate an understanding of student safety and welfare requirements, including


Georgia requirements related to the identification and reporting of suspected child


abuse and maltreatment by caretakers and other students.

6.  Access and interpret policies, laws and regulations enacted by local, state, and federal authorities that affect schools including the Georgia Code, Georgia Board of Education Rules and Regulations, Georgia Professional Standards Commission Rules, federal law (FERP A, IDEA, NCLB, etc.) and local board policy.

7.  Demonstrate an understanding of the laws and regulations enacted by local, state, and federal authorities that affect students, schools, school districts, and residents,


 especially those that mandate actions by educators.

8.  Maintain clear written documentation of details of legal issues.

9.  Apply legal principles to promote educational equity and provide safe, effective, and


efficient facilities.

10. Organize a school/district based on indicators of equity, effectiveness, and efficiency


and can apply legal principles that promote educational equity.

11. Provide health services to students based on legal and regulatory requirements.

vi 

Candidates who complete the program are educational leaders who have the 
knowledge and ability to promote the success of all students by   
demonstrating an understanding of, responding to, and influencing the 
larger political, social, economic, legal, and cultural context.

I 
Develop a continuing dialogue with economic and political decision-makers 
concerning the role of schools and social and educational opportunities for 
children.

1.  Use appropriate research methods, theories, and concepts to analyze and organize


resources, processes and systems to improve district operations.


2.  Explain how the legal and political systems and institutional framework of schools


     have shaped a school and community, as well as the opportunities available to


     children and families in a particular school.

3.  Demonstrate an understanding of the policies, laws, and regulations enacted by local,

  
state, and federal authorities that affect education

4.  Describe the economic factors shaping a local community and the effects economic


     factors have on local schools.


5.  Espouse positions in response to proposed policy changes that would benefit or harm

  
systems and explain how proposed policies and laws might improve educational and


     social opportunities for specific communities.

6.  Analyze and describe the cultural diversity in a school community.

​

7.  Describe community norms and values and how they relate to the role of the school in

     promoting social justice. 
8. Work with political leaders at the local, state, and national level.                 

9. Apply an understanding of how specific laws at the local, state, and federal level

    affect school districts and residents.

II 

Build collaborative relationships with students, parents, members of the school 
board, and other community members that support improved social and      
educational opportunities for children.

1.  Communicate with members of a school community concerning trends, issues, and potential changes in the environment in which the school operates, including maintenance of an ongoing dialogue with representatives of diverse community groups.

2.  Engage students, parents, members of the school board, and other community


members in advocating for adoption of improved policies and laws.

3.  Apply an understanding of the larger political, social, economic, legal, and cultural


     context to develop activities and policies that benefit schools, school districts, and


     students.

III 

Influence the larger context through active participation in political and policy 
decision​-making in the service of education, including proactive use of the legal 
system to protect students' rights and improve students' opportunities.

1.  Engage students, parents, members of the school board, and other community


members in advocating for adoption of improved policies and laws.

2.  Advocate for policies and programs that promote equitable learning opportunities and


success for all students, regardless of socioeconomic background, ethnicity, gender,


disability, or other individual characteristics.

3.  Work with political leaders at the local, state, and national level to advocate for


improved policies laws, and regulations affecting a specific district, both directly and


through organizations representing schools, educators, or others with similar interests.

