Beginning Leader Candidate 
Individualized Induction Plan
As a part of the performance-based Leadership program of Augusta State University (ASU) and in accordance with the Agreement between ASU and _______________________________ school district (System) the following Beginning Leader Candidate Individualized Induction Plan (Plan) is being developed for ____________________________________________ (Candidate).

The Plan defines which artifacts and performances will be used as evidence to address the Georgia Professional Standards Commission (PSC) Leadership Standards/Elements 1 through 6. Such Standards/Elements 1-6 are attached hereto and shall become part of the Plan. Requirements for the Plan will be agreed upon by the Beginning Leader Candidate Support Team (Team) which shall consist of: ______________________________________ (Candidate), ______________________________________ (Faculty), and ______________________________________ (Coach). This plan will guide the Candidate’s residency and will provide the Candidate with substantial responsibilities that shall increase over time and in complexity and involve direct interaction with appropriate staff, students, and community leaders. Activities for the residency that are job embedded will be at the level (building or system) of the residency being completed and will fully demonstrate mastery of the required Leadership Standards/Elements 1-6. The Plan will be based upon the graduate level courses contained in the Program of Study (Program) which is attached hereto and shall become part of the Plan. A description of how the content standards and elements are included and how they will be assessed is contained in the syllabus of each graduate level course. Each course syllabus shall become part of the Plan.

The Plan will:

A.
1) Be Based on the PSC Leadership Standards/Elements 

   1-6 and demonstrated in a way that the quality can 

   be objectively assessed.      

2) Include a timeline that reflects increasing time 
                
   and responsibilities and that evidences completion 

   of all performances as required by the end of the 

   residency.
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3) Clearly describe for the candidate how assessments 
  
   of performance will be done and at what points 

   assessments will occur.


4) Include description, evidence, and artifacts 
             
   sufficient to evaluate performance.

5) Address substantive issues that have already been 
    
   empirically determined as important or that are 
  
   determined by the Candidate based upon real world 
  
   data.


6) Assure that activities occur in multiple settings 
  
   and require interaction with appropriate educators, 
   parents, and community organizations such as social 
   service groups, local businesses, and government 
  
   bodies. 

Assessment of the Candidate will:

B.
1) Include specific criteria to assure performance 

   with Standards/Elements 1-6 together with 


   qualitative evaluations. 


2) Include descriptions of summative and formative 
 
   evaluations and remediation, as needed.

     3) Reflect on performance-based responsibilities that 
  
   continue to increase with complexity and job 


   embedded performances (where reasonable).

4) Assign responsibilities for assuring the assessment   
   is completed and feedback given, as appropriate.

This Beginning Leadership Candidate Individualized Induction Plan is entered into this _____day of___________, 20__ by and between __________________________ (Candidate),

______________________ (Faculty) and _____________________

(Coach).

