Student Pre/Post Self-Evaluation Rubric
Educational Leadership

	Date of Pre Self-Evaluation ________________
	 
	Date of Post Self-Evaluation _______________
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Candidate ____________________________________
	Ed.S.
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	LEADERSHIP
	
	COMMUNICATION

	EDLR7500
EDLR7351/EDLR7352/EDLR7353
EDLR7470
EDLR7460
	Always
	Usually
	Sometimes
	Never
	
	EDLR7500
EDLR7351/EDLR7352/EDLR7353
EDLR7460
EDLR7570
	Always
	Usually
	Sometimes
	Never

	1. Take initiative
	 
	 
	 
	 
	
	1. Gives clear, concise instructions
	 
	 
	 
	 

	2. Exhibits persuasive abilities
	 
	 
	 
	 
	
	2. Listens emphatically
	 
	 
	 
	 

	3. Conducts effective meetings
	 
	 
	 
	 
	
	3. Thinks before speaking
	 
	 
	 
	 

	4. Motivates membership
	 
	 
	 
	 
	
	4. Effective verbal skills
	 
	 
	 
	 

	5. Accurately appraises members' skills
	 
	 
	 
	 
	
	5. Effective written skills
	 
	 
	 
	 

	6. Teaches skills
	 
	 
	 
	 
	
	6. Interacts effectively one-on-one
	 
	 
	 
	 

	7. Delegates
	 
	 
	 
	 
	
	7. Contributes openly in small groups
	 
	 
	 
	 

	8. Forestalls problems with appropriate action
	 
	 
	 
	 
	
	8. Comfortable making formal presentations
	 
	 
	 
	 

	9. Confronts problems
	 
	 
	 
	 
	
	9. Gives constructive feedback
	 
	 
	 
	 

	10. Exercises appropriate authority
	 
	 
	 
	 
	
	10. Accepts constructive feedback
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	DECISION MAKING/PROBLEM SOLVING
	
	HUMAN RELATIONS

	EDLR7500
EDLR7351/EDLR7352/EDLR7353
EDUC7021
EDLR7120
	Always
	Usually
	Sometimes
	Never
	
	EDLR7500
EDLR7351/EDLR7352/EDLR7353
EDLR7110
EDLR7570
	Always
	Usually
	Sometimes
	Never

	1. Identifies issues
	 
	 
	 
	 
	
	1. Demonstrates cooperative spirit
	 
	 
	 
	 

	2. Clarifies issues
	 
	 
	 
	 
	
	2. Upholds the rights of the individual
	 
	 
	 
	 

	3. Consults best information sources
	 
	 
	 
	 
	
	3. Draws others out
	 
	 
	 
	 

	4. Seeks creative input
	 
	 
	 
	 
	
	4. Reduces tension
	 
	 
	 
	 

	5. Mediates effectively
	 
	 
	 
	 
	
	5. Facilitates harmony
	 
	 
	 
	 

	6. Deals objectively with situations or people
	 
	 
	 
	 
	
	6. Praises/appreciates others' contributions
	 
	 
	 
	 

	7. Summarizes decisions
	 
	 
	 
	 
	
	7. Senses others' feelings
	 
	 
	 
	 

	8. Makes logical decisions
	 
	 
	 
	 
	
	8. Responds to others' needs
	 
	 
	 
	 

	9. Implements decisions
	 
	 
	 
	 
	
	9. Multi-culturally sensitive
	 
	 
	 
	 

	10. Assumes responsibility for decisions
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-evaluation - This sheet will be given to students at the beginning of their Ed.S. program of study.  Candidates will complete a candid pre-assessment of their leadership skills using a BLUE or BLACK pen.

Post-evaluation - This form will be revisited in the ED.S. Residency (Internship).  Candidates will complete a candid post-assessment of their leadership skills using a RED pen.

	Student Pre/Post Self-Evaluation Rubric

	Educational Leadership

	
	
	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	
	
	

	ADAPTABILITY
	
	FINANCIAL MANAGEMENT

	EDLR7351/EDLR7352/EDLR7353
EDLR7120
	Always
	Usually
	Sometimes
	Never
	
	EDLR7450
	Always
	Usually
	Sometimes
	Never

	1. Modifies behavior as need
	 
	 
	 
	 
	
	1. Develops a sound budget
	 
	 
	 
	 

	2. Learns new skills easily
	 
	 
	 
	 
	
	2. Works within budget
	 
	 
	 
	 

	3. Seeks creative alternatives
	 
	 
	 
	 
	
	3. Accepts financial responsibility
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	PERSONAL GROWTH
	
	
	
	
	
	
	PLANNING & ORGANIZATION

	EDLR7351/EDLR7352/EDLR7353
EDLR7110
EDLR7460
EDLR7570
	Always
	Usually
	Sometimes
	Never
	
	EDLR7500
EDLR7351/EDLR7352/EDLR7353
EDLR7470
	Always
	Usually
	Sometimes
	Never

	1. Self confident
	 
	 
	 
	 
	
	1. Sets specific goals
	 
	 
	 
	 

	2. Self Assertive
	 
	 
	 
	 
	
	2. Develops plan to implement goals
	 
	 
	 
	 

	3. Appropriate risk-taker
	 
	 
	 
	 
	
	3. Evaluates progress toward goals
	 
	 
	 
	 

	4. Creative
	 
	 
	 
	 
	
	4. Organizes tasks
	 
	 
	 
	 

	5. Expresses emotions appropriately
	 
	 
	 
	 
	
	5. Sets and meets deadlines
	 
	 
	 
	 

	6. Comfortable with own company
	 
	 
	 
	 
	
	
	
	
	
	
	

	7. Accurate self-concept
	 
	 
	 
	 
	
	
	
	
	
	
	

	8. Positive attitude toward learning
	 
	 
	 
	 
	
	
	
	
	
	
	

	9. Learns from failure/success
	 
	 
	 
	 
	
	
	
	
	
	
	

	10. Self Assessor
	 
	 
	 
	 
	
	
	
	
	
	
	

	11. Solicits feedback
	 
	 
	 
	 
	
	
	
	
	
	
	

	12. Seeks expert advice
	 
	 
	 
	 
	
	
	
	
	
	
	

	13. Positive interpersonal skills
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Adapted from "A Beginner's Guide to Leadership Training Programs" by Dr. Peter W. Simonds, pp. 98-100.  Copyright 1988 by the National Association for Campus Activities Educational Foundation.

	
	
	
	
	
	
	
	
	
	
	
	
	

	Signatures
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Candidate: ______________________________________________  Date:_____________
	
	
	
	

	Faculty: ________________________________________________  Date: _____________
	
	
	
	

	Coach: _________________________________________________  Date: _____________
	
	
	
	


