Minutes

Department of Educational Leadership, Counseling & Special Education
Faculty Meeting

March 6, 2007
Present:  Drs. Anderson, Blackwell, Hardy, Harper, Harris, Jackson, Lord, O’Connor, Pollingue, Stephens, and Ms. Erika Bartlett.   Drs. Geren and Riley arrived late due to previous commitments
Meeting was called to order at 1:00pm.
Minutes of the January 12, 2007 faculty meeting were approved unanimously.

Dr. Hardy started the meeting by making several announcements from information given at the Chair’s meeting.
· SFAREGS – faculty and staff will no longer have access to this report in Banner

· Instructors should be available to any students who need overrides into classes during registration (faculty may leave “yellow slips” for students).

· Faculty who wish to participate in summer orientation and advising will be awarded a stipend of $50 per the VPAA.

· Field exercise agreement forms must be on file for all faculty members and students.  Faculty have one form, students have two forms.  These forms cover the student for the entire program and will not have to be submitted each semester.  Dr. Hardy will e-mail these forms to faculty.  [Forms have also been posted to the website for students and the shared faculty folder for faculty.]

Dr. Jackson reported that they had successfully completed the transition from the old area F courses (EDUC2101, EDUC2102, SPED2000) to the new courses (EDUC2110, EDUC2120, EDUC2130).  The first time the new courses will be offered will be Fall 2007.  Old courses may be substituted for the new courses until Fall of 2009.
Dr. Anderson reported that the three new courses for the Counseling EDS program were not approved as the committee wanted the proposal for the new degree at the same time.  Items will be resubmitted together at a later date.  
Two counseling candidates will be coming for interviews:  Richard Deaner on the 13th and Moody Crews on the 21st.

Dr. Pollingue reported that their special education candidate (Lori Anderson) was well liked and the faculty in her program was awaiting feedback from the dean as to whether or not the position had been offered to her.

Educational Leadership is still awaiting final approval from the PSC for the Educational Leadership program changes. The preliminary report is due July 1st and the final report is due January 1st.

Dr. Hardy announced that the dean wants all evening courses to go to an 8-week format, this includes foundation courses.

Dr. Lord voiced his concerns that it was not in students’ best interest for courses to be reduced to 8-week sessions, and several other faculty members agreed and stated that they felt there was not enough time for the students to properly absorb the materials.

Dr. Hardy reminded the faculty that their role models are due 3/13 and that the each program area needed to be updated on the quarterly report by March 3/14.  Dr. Hardy also asked that the faculty read and answer their e-mails and respond to any administrative requests in a timely manner.
Erika reminded the faculty that the Spring 2008 schedule was late and that all changes need to be submitted ASAP.

Dr. Hardy remarked that the faculty reports had all been submitted to Dr. Harrison.

The faculty was asked to keep office switching to a minimum as new faculty are hired to save the department money on phone transfers.

The majority of the computers in the department are reaching the end of their useful lifespan.  The dean has announced that he will be sending Bill Gray to check with the various faculty members whose computers are reaching their recommended replacement date to see what computers most need replacing.

Several faculty members had not yet reported their monthly leave for February (Anderson, Geren, Harper), they were reminded to do so ASAP.  Dr. Blackwell asked if  leave sheets could be send earlier, Erika replied that she would do that in the future.
Several faculty members had outstanding travel requisitions (Pollingue, Jackson & Anderson) and were reminded to submit their travel expense statements and receipts ASAP.

The faculty was polled as to their summer graduate assistant needs so that Erika would know how many graduate assistants needed to be hired for the summer.

Erika reminded the faculty that they could move their e-mail from the Ronjon server to a folder on their hard drive so that they do not max out their email quotas.

Dr. Stephens asked if the department could buy a scanner from next year’s budget.  Dr. Jackson remarked that he had placed an unused scanner in the copier room.  Erika will call ITS to see if that scanner could be used with the current operating system, if not, will put a scanner on a list of items to buy.

Dr. Pollingue suggested keeping a close eye on the SPED4002 enrollment for Fall.  This will be the first time the class will be offered and it is possible additional sections will need to be added.

A suggestion was made that the Educational Leadership, Counseling and Special Education department have an assistant chair similar to Teacher Education.  Dr. Hardy declared that our department did not need an assistant chair since we could not justify the position without first expanding our programs.
It was announced that several students had not yet replied regarding the honors convocation.

There have been several messages left on voice-mail regarding the new voice mail system.  An e-mail was sent to everyone stating that nothing needs to be done at this time regarding these instructions.  
The faculty decided that unless circumstances changed, there was no need for any additional departmental faculty meetings this fiscal year.

The meeting was adjourned at 2:00pm.

