Minutes

Department of Educational Leadership, Counseling & Special Education
Faculty Meeting

September 17, 2007
Present:  Drs. Lori Anderson, Mary Jane Anderson-Wiley, Ava Bedden, Barbara Blackwell, Richard Deaner, Tom Deering, Sam Hardy, Paulette Harris, Charles Jackson, Mike O’Connor, Alice Pollingue, Paulette Schenck, Philip Smith, Carolyn Stephens, and Ms. Erika Bartlett.   Dr. Wayne Lord was absent attending a conference. 
Meeting was called to order at 1:00pm.
The minutes from the August 20, 2007 meeting were unanimously approved.
The faculty of the leadership program announced they would be attending a leadership meeting soon regarding the redesign of the Leadership program.

Dr. Jackson asked that the faculty send their updated vitae to Erika for inclusion on the website.

Dr. Jackson discussed dispositions, particularly reminding the faculty about classroom and advising conduct.  He also agreed to come around to each individual professor privately and discuss any particular issues, concerns, and student complaints.

Dr. Anderson passed around a copy of the student remediation plan and encouraged faculty to make suggestions.  Drs. Stephen, Anderson-Wiley & Harris all volunteered to serve on a committee to connect the dispositions to the conceptual framework principles.
Open House dates were announced.  Dr. Jackson requested that each program have a faculty member present during the open houses on November 17, December 7, and February 23.

Dr. Jackson confirmed that all new faculty members had received their invitation to the mentor-mentee luncheon and that they plan to attend.

Remove of the following prerequisites were unanimously approved:

a. COUN6630 - Remove COUN6640, COUN6600 & COUN6680 Prereq 

b. COUN6770 - Remove COUN6640, COUN6600 & COUN6680 Prereq

c. EDUC6271 - Remove EDLR6040 &  EDU604 Prereq

d. EDUC6272 - Remove EDTD6271 Prereq

e. EDUC6273 - Remove EDLR6040, EDU604 & EDTD6271 Prereq

f. EDUC7021 - Remove EDUC6021 & EDU700 Prereq

g. SPED4008 - Remove SPED4007 Prereq
It was decided to save item “h” for the following faculty meeting so that all Prereq additions for the new special education courses can move forward together.

Dr. Deering reported that all programs had submitted their updates for the departmental brochures and that the information had been send to Public Relations so that a new draft copy could be printed for departmental approval.
Dr. Hardy submitted a proposal for an addition to the Role Model specifying that each faculty member would be given the full percentage of the state merit pay increase if they received a minimum required score on their role model (3).  After much discussion, Dr. Harris put forth the motion that the chair e-mail each faculty member individually with their Role Model score, the average Role Model score for the department, and each faculty member’s proposed increase.  Dr. Jackson said he would be willing to do so.  The motion was seconded and unanimously approved.  A proposal to take Dr. Hardy’s proposal to the COE faculty meeting and/or the University Council meeting was withdrawn.  Dr. Hardy wanted it entered into the record that his intent was to make sure no faculty member in the Educational Leadership, Counseling, and Special Education department was given less than the state merit increase so that another faculty member could receive more than the state merit increase.
Dr. Jackson reminded the faculty that they MUST enter a grade for every student at the end of the semester.  Students who “disappeared” or ceased coming to class should receive a grade of “F”.  Faculty were also reminded that they needed to keep daily attendance records for all their classes.

Ads for faculty searches are to be given to Dr. Jackson and he asked that if any program wanted to recruit from a particular minority group to let him know so that he could discuss different advertising outlets with the VPAA to target these particular groups.

The minutes from the March 6, 2007 meeting (previously differed) were unanimously approved.
The meeting was adjourned at 2:10pm.

