Minutes

Department of Educational Leadership, Counseling & Special Education
Faculty Meeting

January 12, 2007
Present:  Drs. Anderson, Blackwell, Geren, Hardy, Harper, Harris, Jackson, Lord, O’Connor, Pollingue, Riley (had to leave early), Stephens, and Ms. Erika Bartlett.   
Meeting was called to order at 9:00 a.m.
Minutes of the November 6, 2006 faculty meeting were approved unanimously.
Old business:
· Dr. Pollingue reported that all Special Education program changes went through the ASU Academic Policies Committee without a hitch.

· Dr. Hardy announced that all faculty who had applied for promotion and/or tenure received it.  Promotions to take effect July 07.

· Dr. Hardy asked the faculty to share what they learned from their promotion and tenure experience with the group.

· Dr. Pollingue reported that keeping up with the annual reports was her major concern.

· Dr. Anderson suggested that putting everything in one notebook is a major help.

· Dr. Hardy mentioned that the faculty manual had several forms for the portfolios
· Dr. Geren expressed concern that she and the rest of the faculty up for promotion and tenure did not received feedback from each level as expected (no feedback was received from the Dean).

· Drs. Harris and Jackson were thanked for their help mentoring those going up for Promotion and Tenure.

Dr. Hardy announced a full scholarship had been donated for Educational Leadership from the Dana Foundation.  This is an on-going scholarship of $2000/semester.

Dr. Harris said that her meeting with Dr. Sullivan regarding the literacy center went very well and she is looking forward to it being a more “official” part of the university soon.

Dr. Jackson reported that there would be training at Macon College on Feb 7-9 regarding the new EDUC2110, EDUC2120 & EDUC2130 courses.  Both Drs. Jackson and Geren will attend.  Mike O’Connor will also attend for Special Education.  Dr. O’Connor said he needed registration information and Dr. Geren said she thought she might still have a copy of the form or at least a contact e-mail address and would forward it to him.
The following prerequisites are no longer listed in the ASU catalog but are still in Banner, the faculty voted unanimously to remove them:

· EDUC6271 (prereqs of EDLR6040 and EDU604)

· EDUC6272 (prereqs of EDTD6271)

· EDUC6273 (prereqs of EDLR6040, EDU604 & EDTD6271)

· COUN6630 (prereqs of  COUN6640, COUN6660, COUN6680)

· COUN6770 (prereqs of  COUN6640, COUN6660, COUN6680)

· COUN6790 (prereq of COUN6680)

· SPED4008 (prereq of SPED4007)

Dr. Anderson submitted the following additional courses, all were unanimously approved:

· COUN7910 – Professional Identity and Development in Counseling

· COUN7930 – Advanced Multicultural Issues in Counseling

· COUN7950 – Seminar in Group Process

Dr. Pollingue reported that MED in Special Education would now be joined by the MAT for students who need their initial certification.  This to go into effect 2007-08.

Dr. Hardy submitted the following catalog changes for Educational Leadership which were unanimously approved:

· Remove EDUC6010 from the program of study and add EDUC6140 (Ed Psychology).  This change was previously approved as a program change but was never updated in the catalog. (p.223)
· Strike the “T-4 plus 3 years of teaching experience required” (p.223)

· Add a general description of the Educational Leadership program.

Dr. Hardy went over the new guidelines for faculty searches, emphasizing that since state funds could no longer be used, we have much less in the way of resources.  Faculty are encouraged to make phone and video interviews of candidate and invite only their top one candidate to interview in person and to arrange the schedule so that person is only here for one day.  Discussion should be held ahead of time with the Dean and other interested parties so that an offer can be made to the candidate the day of the interview, if the committee wishes to hire the candidate.
Dr. Hardy reminded the faculty to update their vita regularly and send them to Erika for inclusion on the web.  He also reminded faculty of the upcoming evaluations, role models and unit goal updates.
Dr. Hardy asked that anyone who does not plan to use their travel allotment of $250, let Erika know so it could be used by others.

Dr. Hardy announced that the Dean wishes the department to convert to 8 week blocks for courses.  Educational Leadership already has most of their courses in this format.  Dr. Hardy promised to forward any useful information regarding conversion to the faculty to help them.  There was no due date but Dr. Hardy encouraged faculty to start thinking in terms of 8-week classes for the Fall 2008 semester.
It was decided that the department would keep term PINs for it’s majors.

Dr. Hardy stated that no classes should ever be cancelled (unless the University cancels class).  The faculty were asked to find a substitute or assign their students a project, paper, etc. via Pipeline if they cannot make it to class due to an emergency, conference, etc.

Faculty are to be in their office during their posted office hours.  If there is a legitimate reason (meeting, etc.), they are to put a note on their door stating that they will not be in their office.

Dr. Hardy reminded the faculty that we are to have all program info and syllabi on the web.  Faculty were encouraged to send Erika this information as soon as possible.

The faculty were asked to sign the security form provided by Human Resources.  This form refers to the confidentially of files and information.

The faculty chose a date for the last WebCT meeting.  [Date was not available, alternative date of Jan 18 was offered by Maureen]
It was decided that the department have a congratulatory dinner to celebrate the various promotions on January 20th.  Dr. Anderson volunteered to make the arrangements at a local restaurant.
The meeting was adjourned at 11:00am.

