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COURSE DESCRIPTION: 
This is a didactic/experiential course providing beginning counselors with the knowledge necessary to: 1) develop and administer a comprehensive counseling program in school or community settings, and 2) develop the skills necessary to function as a consultant in psycho-educational and organizational settings.

TEXTBOOK REQUIREMENTS:

Devoss, J.A. & Andrews, M.F. (2006). School Counselors As Educational Leaders.  Boston, MA Houghton Mifflin Company. (ISBN 0-618-56793-3)  

Parson, R.D. & Kahn, W.J. (2005). The School Counselor as Consultant: An Integrated Model for School-Based Consultants. Belmont, CA.  (ISBN 0-534-62865-6)
American School Counselor Association (2003). The ASCA National Model: a framework for school counseling programs. Alexandria, VA: Author.

American School Counselor Association (2004). The ASCA National Model Workbook. Alexandria, VA: Author. (ISBN 1-929289-04-9)
CONCEPTUAL FRAMEWORK PRINCIPLES ADDRESSED IN THE COURSE: 

The Department of Educational Leadership Counseling and Special Education holds a common set of standards (knowledge, skills, and dispositions) in which each candidate prepares to practice as professionals in their disciplines. They will promote the success of all students through becoming:
I. Learned and Scholarly Professionals who are Knowledgeable-Ethical-Collegial

II. Democratic Professionals who are Advocates and Change Agents

III. Self-Actualizing Professionals who are Role Models and Meaning Maker

who:

6.use knowledge of effective verbal, nonverbal, and information techniques to foster active inquiry, collaboration, and supportive interaction in their practice in schools and in the community.
9.are reflective practitioners who continually evaluate the effects of choices and actions on others (students, parents, colleagues, the community in which they serve, and other professionals in the learning community) and who actively seek opportunities to grow professionally.

GA PSC Program Standards:
Students will demonstrate their competence in knowledge, skills, and dispositions through the following:

1. the knowledge of the philosophy, organization, counseling theory, and professional activities related to the practice of school counseling. 
2. understanding the organizational framework of a comprehensive school 
counseling program including evaluation.

3. the knowledge of human development theory and research.

4. the knowledge of the nature, needs, and problems of learners.

5. assessing and interpreting learner intelligence, aptitude, interest, and achievement.

6. consulting with parents, students, and professional personnel relative to the assessment of student's academic, social, cognitive, psychological, and physical functioning.

7. developing and implementing individual counseling plans (ICP).

8. the knowledge of social and cultural issues including family/parent education; student drop-outs, child abuse, substance abuse, human sexuality, and sex-equity. 

9. individual and group counseling including the design and implementation of preventive and developmental strategies and services.

10.career counseling, including career development theory, assessment, and decision-making techniques.

11.the knowledge of early intervention strategies.

12.community, public, private, medical, and educational referral agencies and other services as well as appropriate intervention strategies necessary to implement such referrals.

13.the knowledge of the legal and ethical issues in the area of school counseling.

14.the use of computer assisted guidance programs.

15. practicum experiences in individual and group counseling with school-age P-12 children.

CACREP STANDARDS: The program requires an understanding of counseling and consultation processes that include, but are not limited to:  

1. Professional Orientation - studies that provide an understanding of all aspects of professional functioning including history, roles, organizational structures, ethics, standards, and credentialing. 

Studies in this area include, but are not limited to, the following: 

b. professional roles and functions including similarities and differences  with other types of professionals; 

e. professional preparation standards, their evolution, and current applications; 

g. public policy processes including the role of the professional counselor  in advocating on behalf of the professional and its clientele. 

8.  Research and Program Evaluation:  studies that provide an understanding of research methods, statistical analysis, needs assessment, and program evaluation, including all of the following:;
d. principles, models, and applications of needs assessment, program evaluation, and use of findings to effect program modifications

f. ethical and legal considerations

TECHNOLOGY COMPETENCIES:

 1.  Demonstrate ability to operate a computer system in order to successfully utilize software.

 4.  Explore, evaluate, and use computer/technology-based materials, including applications, educational software and associated documentation.

 5.  Demonstrate knowledge of uses of computers for problem-solving, data collection, information management, communications, presentations, and decision making.

 7.  Evaluate, select, and integrate computer/technology-based instruction in the curriculum of one=s subject area(s) and/or grade levels.

 8.  Demonstrate knowledge of uses of multimedia, hypermedia, and telecommunications to support instruction.

 9.  Demonstrate skill in using productivity tools for professional and personal use, including word processing, database, spreadsheet, and print/graphic utilities.

10. Demonstrate knowledge of equity, ethical, legal, and human issues of computing and technology use as they relate to society and model appropriate behaviors.
11. Identify resources for staying current in applications of computing and related technologies in education.

12. Use computer-based technologies to access information to enhance personal and professional productivity. 
COURSE OBJECTIVES: 
The student counselor will be able to:
1. Identify the steps and processes involved in organizing and administering a school or community-based counseling program (BoR IIA [4]).
2. Conduct a programmatic needs assessment in order to plan for program development (BoR IIA [8]).

3. Develop an administrative structure congruent with the needs of the counseling program, client population, and larger community (BoR IIA [4]).

4. Provide leadership in the development, implementation, evaluation, and revision of a comprehensive school counseling program that promotes increased academic success, career preparedness, and social/emotional development for all students (BoR IIA [4]).

5. Construct an on-going system of program evaluation based on program needs and goals (BoR IIA [4]).

6. Examine school policy and advocate for policy that is fair to all students (BoR IIA [1]). 

7. Understand the use of outcome data to facilitate student academic success by analyzing testing data to design programs to address student needs (BoR IIA [5]).

8. Recognize the importance of a Counseling Program Advisory Committee (CPAC) as well as understand its organization and function (BoR IIA [4]).

9. Discuss and define consultant role and functions including similarities with and differences from other types of professional activities (BoR IIA [7] & [8]).

10. List and define consultee characteristics and behaviors that influence helping processes including verbal and nonverbal behaviors and personal traits, characteristics, capabilities, and life circumstances (BoR IIA [7]).

11. Relate ethical standards to program implementation and consultation.

Grading 

Attendance and Participation






50 pts
Quizzes (10/ 5points each) See underlined dates




50 pts
Field Consultation / Paper- Due 3/06/07    




250 pts
Advocacy Project / Paper / Presentation- Due 5/1/07

 

300pts


Resource Manual- Due 5/1/07




150 pts

Final Exam- Due 5/1/07




200 pts

Attendance is crucial. For each absence over one, 3 points will be deducted from the final course grade.

A=900-1000
B=800-890
C=700-790
D=600-690
F=590 or below
COURSE OUTLINE
DATE

TOPIC




ASSIGNMENT DUE
Jan 9

Introduction and Course Overview



Explanation of assignments
Jan 16 
School Counselors in the 21st Century,     Chapters 1 & 2 (Devoss &Andrews) The Vision: The National Model

The School Counselor:  Addressing The   Chapter 1 (Parsons& Kahn)


Need for Service









            Discussion of advocacy group project
Jan 23

The Mandate for School Counselor         Chapters 3 & 4 (Devoss & Andrews)



Leadership, Leadership Theory for 



School Counselors



Consulting: Providing and Integrated      Chapter 2 (Parsons & Kahn)


Model of Service Delivery
ASCA Management Plan 

           Chapter 5  (ASCA Model)
Jan 30

Leadership Style Exploration

Chapter 5 (Devoss & Andrews)
The School as a System: Basic Elements,
Chapter 3 & 4 (Parsons & Kahn)


System Dynamics: Responding to Change 






Feb 6

Leadership Assessment, The

Chapters 6-8 (Devoss & Andrews)


Leadership Improvement Plan,


Leadership Challenges Ahead

Feb 13

The School Counselor Advocate,
      Chapters 9 & 10  (Devoss & Andrews)

Leadership in Collaboration and Change

The Consultant as Agent for Change,
Chapters 5 & 6 (Parsons & Kahn) 



The Stages of the Consultation





Process
Feb 20           
Leadership, Accountability,
and Data
Chapter 11 (Devoss & Andrews)



ASCA Accountability



Chapter 6 (ASCA Model)

Feb 27

Communication for Effective Consulting,
Chapters 7 & 8 ( Parsons & Kahn)

Working With Resistance





Next Step: Walking the Walk

Chapter 12 ( Devoss & Andrews)



Of Leadership

March 6
Client-Focused Consultation: The

Chapter 9 ( Parsons & Kahn)



Student as Client



Field Consultation/Paper Due
March 13
Consultee-Focused Consultation

Chapter 10 ( Parsons & Kahn)



ASCA Implementation



Chapter 7 (ASCA Model)


March 20
The Group as Client: From Team

Chapter 11 (Parsons & Kahn)



Building to Mediation



ACA Conference, Detroit, Michigan
March 27
The System as Client: System-Focused
Chapter 12 ( Parsons & Kahn)



Consultation

April 3rd
Spring Break






April 10 
Ethical Concerns and Considerations
Chapter 13 ( Parsons & Kahn)

April 17
Applying What We Know


Chapter 14 (Parsons & Kahn)



Review for Final Exam

April 24
Advocacy Project Presentations

Advocacy Projects Due
May 1

Final Exam




Resource Manuals Due

COURSE REQUIREMENTS
Field Experience-Advocacy Project / Paper / Presentation

Your part in the collaboration is to work with a counselor education student and look at a professional school setting and determine barriers that may impede student learning. You will interview the school Principal and school Counselor to gather information about the school and to look for underlying problems and differing perspectives of the stakeholders. Ask to review the school’s improvement plan for suggestions on problem areas with which the school may be struggling. 

Within your collaborative group and with the assistance of school personnel, select one area (problem) for which you can advocate change. A list of questions pertaining to potential problem areas and others’ perspectives about the problem will be provided. Your group will develop a proposal for removing the barriers to student success related to your identified problem area. Your solution set will follow the steps of the Strategic Management Model which will be given out, and discussed, in class. The model will include an analysis of the school’s environment (external and internal), needs assessment questionnaire(s), if utilized; a rationale for addressing the problem at this particular school, a bibliography of  current research, and solution (strategy) formulation, solution (strategy) implementation, and solution evaluation and control.

The final paper will be 12 to 15 pages in length, written in APA style. Note: Along with improper use of APA style, points will be deducted for improper grammar, punctuation mistakes, syntax errors, spelling errors etc. 

You will keep a log of meetings (in the form of meeting minutes) with school personnel and your group which will also be submitted with the final paper. Your grade will be based on your ability to develop a rationale and realistic plan to address a current barrier at the consultant school. Evidence of your active participation within the consultant group, your adherence to the questions and format provided, and your ability to effectively communicate your ideas in the written report will also be part of the final grade.  

Each student will be required to evaluate each member of the group and give each member a score for participation. THIS SCORE WILL BE INCORPORATED IN THE FINAL PARTICIPATION GRADE FOR THE PAPER.

Field Consultation / ASCA National Model Audit Paper
You will consult with a Professional School Counselor currently employed in one of the Partnership Schools. Discuss the ASCA National Model and its impact on the counselor’s program. You will complete the Program Audit found on pages 110-120 in the ASCA  National Model framework text with the counselor. This may need to be done over two or three meeting periods. Then you will write up your consultation in a paper of no more than 5 pages. Both the Program Audit and consultation write-up will be submitted. You will also attach a letter from the school counselor evaluating you during the consultation process. The areas assessed will include your knowledge of the process, thoroughness and accuracy of the accompanying report, and professionalism throughout the consultation.
Resource Manual

Every counselor needs a manual that provides current information on agencies, organizations, and individuals currently active in the community that provide services to families. This manual should include descriptive information(hours of operation, fee structures, names of primary and contact information) from resources such as : DFCS, Hospital Mental Health Facilities, Private Practices, Private facilities, Doctors, Tutors, Police, Drug Stores, etc that would serve as a referral source for the counselor. Information should also be included for grief services, battered women, abused children, community groups, etc.
Using the information you have collected (as suggested above), create a Resource Manual that would provide a Professional School Counselor with this valuable information at his/her fingertips. Be creative. Use organizational skills. 
Academic Honesty 

Students are expected to read and strictly adhere to the entire Academic Honesty policy found on page 62 of the 2003-2004 Augusta State University Catalog.  In part, the policy reads:

“Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness.  It is always assumed that the written work offered for evaluation and credit is the student’s own unless otherwise acknowledged.  Such acknowledgement should occur whenever one quotes another person’s actual works, whenever one appropriates another person’s ideas, opinions, or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge.”

Pipeline Accounts

Students are encouraged to check their Pipeline accounts daily.  Students are responsible for any assignments or deadlines sent to them via Pipeline.  If you have trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676.  Computers and printers are available free of charge in computer labs throughout campus as well as the library and campus internet cafes for students who do not have access from a home computer.

Clinical & Professional Studies’ Website

Students are invited to visit the departmental website at: ttp://www.aug.edu/clinical. A variety of forms, some interactive, may be downloaded from the website.  There are also newsletters, registration information and announcements which students will find useful.  Most forms are in Adobe Acrobat.  All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from:  http://www.adobe.com/products/acrobat/
General Classroom Procedures

Students are reminded that the procedures outlined in the Course Requirements Contract are in effect for this course. This is the contract that you signed in your first class which delineates how issues of attendance, tardiness, grading practices, and Academic Honesty are handled in the Counselor Education Program. If you need further explanation, please see your instructor the first night of class.
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