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COURSE DESCRIPTION: As the culminating graduate course in the M.ED program, the Capstone Course is designed to provide a forum for analysis and exploration of current research and issues in education as part of the process of integration of theoretical and experimental knowledge.

CONCEPTUAL FRAMEWORK PRINCIPLES ADDRESSED IN COURSE:

The conceptual frameworks(s) establishes the shared vision for a unit’s efforts in preparing educators to work effectively in P-12 schools. It provides direction for programs, courses, teaching, candidate performance, scholarship, service, and unit accountability. The conceptual framework(s) is knowledge-based, articulated, shared, coherent, and consistent with unit and/or institutional mission, and consistently evaluated (NCATE).
The Department of Educational Leadership, Counseling, and Special Education holds a common set of standards (knowledge, skills and dispositions) in which each candidate prepares to practice as professionals in their disciplines. They will promote the success of all students through becoming:

I.
Learned and Scholarly Professionals who are Knowledgeable-Ethical-Collegial

II.
Democratic Professionals who are Advocates and Meaning Makers

III.
Self-Actualizing Professionals who are Role Models and Change Agents

LEADERSHIP, COUNSELING AND SPECIAL EDUCATION STANDARDS ARE CONGRUENT WITH GEORGIA BOARD OF REDENTS (BOR) STANDARDS, GEORGIA PROFESSIONAL STANDARDS COMMISSION (PSC) STANDARDS, INTERSTATE SCHOOL LEADERS LICENSURE CONSORTIUM (ISLLC) STANDARDS, CACREP STANDARDS, CEC STANDARDS, AND NCATE (ELCC) STANDARDS

GOALS AND OBJECTIVES

The Educational Leadership program’s goals and objectives are focused on the knowledge, skills, and dispositions candidates need to lead educational enterprises centered on teaching and learning. To that end, the course content includes three dimensions: (1) Awareness, defined as acquiring concepts, information, definitions, and procedures; (2) Understanding, defined as interpreting knowledge to school environments, integrating concepts with practice, and using knowledge and skills in context; and (3) Capability, defined as applying knowledge and skills to specific problems of practice (ELCC).

The student will…
1. Demonstrate graduate level competence in reading, writing, public presentations, and in both independent and collaborative learning.

2. Demonstrate graduate level competency in evaluating the soundness of the research procedure and research findings.

3. Demonstrate graduate level knowledge of and ability to think critically about current issues and topics in education.

4. Demonstrate competencies in computer database search and in using a word processor in writing required reports.

COMPETENCIES:

ELCC Standard 1 and 2; Georgia PSC Standard 1 and 2, and ISLLC Standard 2
Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating a continuous change process to improve the educational process through facilitating the development, articulation, implementation, and stewardship of a shared school or system vision of learning supported by the school community.
Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program based on Georgia standards, applying research based best practices to student learning, and designing comprehensive professional growth plans for staff.
COURSE REQUIREMENTS: Your grade in this course will be determined as follows:

Attend all classes and lab sessions as assigned
Actively and meaningfully participate in classes and labs 

Prepare a comprehensive SIP portfolio

Present an electronic portfolio of the SIP
Required Reading List

Program Portfolio (awareness, understanding, capability)
Each student will complete a portfolio, together with a disk, of their own work on a school improvement project (SIP) on improving test scores for their school. The project will be built around the model contained in the book: Closing the Achievement Gap: No Excuses by G. Anderson and P. Davenport. The portfolio is to be sectioned and labeled according to the Eight Step Process contained in the book. The Eight Step Process will be covered in class, and each student is encouraged to purchase the book for later use.

The test data for completing this assignment should come from the student’s own school and should cover a period of 2-3 school years. The data may come from a grade or a subject. The professor will use generalizations in class to illustrate and explain the Eight Step Process, and each student will complete their portfolio using their own data. Please do not include any student names or school names in your work. If a student is not allowed to use their own school’s data, data from another school can be used. It is the process of analyzing the data and developing an instructional plan for improving test scores that is important, not the data itself. The plan should reflect the student’s understanding of the school’s vision and mission and contain recommendations for inclusion in the school’s improvement plan. The grade for this assignment will be determined by how well you follow the Eight Step Process in constructing your school’s plan; the detail with which you complete each section, the clarity of each section, and the depth of your work to include a power point presentation.
DO NOT USE CLEAR PLASTIC PAGE SLEEVES

Each student will make a power point assisted presentation of his/her plan for improving test scores based upon the Eight Step Process. The presentation should not take longer than 15 minutes.  
The portfolio completion date and the power point presentation date(s) will be given by the instructor.

School Improvement Plan’s Standards’ Alignment 
ELCC



Georgia PSC


ISLLC Standard 2.0

1.1a

2.2a-c

1.1c,f,h
2.2d-e

K2.6

D2.2-2.3



1.2a-c

2.3a-c

1.2g

2.3a-g

   2.9-2.10
   2.9

1.3b



1.4e



P2.5, 2.8-2.11


1.4a-c



1.5e



   2.12-2.14


1.5a,b
All assignments will be due according to due dates given in this syllabus or by the instructor. Note, late assignments will not be accepted.  Should you not attend class, assignments are due by class time. Example: class begins at 4:30 PM, your assignment is to be in my possession by 4:29:59 PM – or the assignment is late, and the grade is zero.

ATTENDANCE:

Students are expected to attend all classes and roll will be taken in each class. In order to be considered in attendance, the student must be present during class for no less than 60% of the class. Example: a four hour class requires attendance for 2 hours and twenty-five minutes. The student must attend 60 percent of all scheduled classes to receive credit for the course; therefore, only two absences are allowed in this course, and no absence is excused. Excess absences will result in a grade of “F” for the course.  

Academic Honesty 

Students are expected to read and strictly adhere to the entire Academic Honesty policy found on page 60of the 2006-2007 Augusta State University Catalog. In part, the policy reads:

“Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness.  It is always assumed that the written work offered for evaluation and credit is the student’s own unless otherwise acknowledged.  Such acknowledgement should occur whenever one quotes another person’s actual works, whenever one appropriates another person’s ideas, opinions, or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge.”

Pipeline Accounts

Students are encouraged to check their Pipeline accounts daily.  Students are responsible for any assignments or deadlines sent to them via Pipeline.  If you have trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676.  Computers and printers are available free of charge in computer labs throughout campus as well as the library and campus internet cafes for students who do not have access from a home computer.

Department of Educational Leadership, Counseling, and Special Education Website

Students are invited to visit the departmental website at: http://www.aug.edu/clinical  a variety of forms, some interactive, may be downloaded from the website. There are also newsletters, registration information and announcements which students will find useful.  Most forms are in Adobe Acrobat. All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from:  http://www.adobe.com/products/acrobat/

Cell Phone & Pager Policy

Students are asked to mute or turn off cell phones and/or pagers during class time. Violations will be addressed on an individual basis.
Students with Disabilities
Students with disabilities who are registered with the Office of Disability Services should schedule an appointment with the instructor before the third week of class to discuss academic accommodations. If the student does not initiate this meeting, it is assumed no special accommodations or modifications will be necessary to meet the requirements of this course. You may make an appointment by calling the Counseling and Testing Center (706) 737-1471 or visit their office located in the Quadrangle, next to Fanning Hall (Business Office).

Please let me know promptly about problems or concerns with assignments or requirements of the course.
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