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AUGUSTA STATE UNIVERSITY

COLLEGE OF EDUCATION

DEPARTMENT OF EDUCATIONAL LEADERSHIP, 

COUNSELING AND SPECIAL EDUCATION 
EDUCATIONAL LEADERSHIP PROGRAM

COURSE SYLLABUS

EDLR 6620

HUMAN RELATIONS FOR EDUCATIONAL LEADERS 

THREE SEMESTER HOURS 





SPRING 

Professor:


James F. Thompson, Ed.S. 

Office Hours:


By Appointment 

Telephone:


706 826-1000    

Dept. FAX:


706 667-4490

E-Mail:


james.thompson1@comcast.net    

COURSE DESCRIPTION:  This course is designed to provide the opportunity for current and potential educational leaders to apply principles of human relations and group dynamics with students, parents, staff administrators, school board members, and community. General issues of the various forms of human diversity found in schools and communities will be addressed including cultural, gender, class, ethnicity, and language.

The following themes will be covered: personal growth, improving personal and organization communications, attitudes, motivation, interpersonal relations, positive energy resolving conflicts, valuing work force diversity, life plan for effective human relations.  
TEXT:  Reece, Barry L. and Brandt, Rhonda (2005).  Effective Human 
                  Relations: Personal  and Organizational Applications. (9th ed.) Boston: 
                  Houghton Mifflin Company.

CONCEPTUAL FRAMEWORK PRINCIPLES:

The conceptual framework(s) establishes the shared vision for a unit’s efforts in preparing educators to work effectively in P-12 schools. The principles provide direction for programs, courses, teaching, candidate performance, scholarship, service, and unit accountability. The conceptual framework(s) is knowledge-based, articulated, shared, coherent, consistent with the unit and/or institutional mission, and continuously evaluated. (ELLC, GA-PSC, ISLLC) 
The Department of  Educational Leadership, Counseling, and Special Education holds a common set of standards (knowledge, skills and dispositions) in which each candidate prepares to practice as professionals in their disciplines. They will promote the success of all students through becoming:

I.
Learned and Scholarly Professionals who are Knowledgeable-Ethical-Collegial

II.
Democratic Professionals who are Advocates and Meaning Makers

III.
Self-Actualizing Professionals who are Role Models and Change Agents

EDUCATIONAL LEADERSHIP, COUNSELING, AND SPECIAL EDUCATION STANDARDS CONGRUENCY WITH BOARD OF REGENTS STANDARDS AND INTERSTATE SCHOOL LEADERS LICENSURE CONSORTIUM (ISLLC) STANDARDS AND NCATE STANDARDS:
COURSE OBJECTIVES:

The Educational Leadership program goals and objectives are focused on 1) knowledge, performance, and dispositions, as well as 2) awareness, understanding and capability dimensions of educational leadership. These dimensions are requisites that all leadership candidates need in order to lead educational enterprises centered on teaching and learning. Knowledge, performance, and dispositions dimensions have been embedded in all course syllabi since 2000. Awareness, understanding, and capability dimensions are recent additions to the dimensions component of leadership programs at Augusta State University. An overview of the new dimensions is noted below: 

Awareness, defined as acquiring concepts, information, definitions, and procedures

Understanding, defined as interpreting knowledge to school environments, integrating concept with practice, and using knowledge and skills in context

Capability, defined as applying knowledge and skills to specific problems of practice. (ELLC 2002)
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General Objectives:

1. All course objectives are designed to enhance the student's understanding of the political, psychological, sociological, and anthropological perspectives of education and to develop a knowledge base in the area of effective human relations prior to conceptual understandings of the discipline of school-community relations.  
2. Discuss current information and research relating to the cooperative involvement of parents and members of the community in school activities.
3. Explain the importance of developing, implementing, and relating a shared vision and strategic plan for a school.

4. Discuss the importance of diversity and cultures in appreciation for students, parents, and community involvement in relation to a school-community relations program.

5. Exhibit the communication skills-interpersonal skills-attitudes-motivation-conflict resolution-group leadership necessary for successful human relations and school-community relations.

Having participated in readings, discussions, extemporaneous and written analysis of case studies, presentations, demonstration, simulations, field experiences, and other experiential activities, by the end of the course, leadership candidates will: 
*review, understand, and apply human relations competencies needed by all school

leaders by engaging in self -reflections and class discussions on becoming a positive,

authentic and transformational leader in the following areas:  communications;

interpersonal skills; attitudes; motivation; conflict resolution; group leadership. 

*review, understand, and apply the foundational leadership themes introduced in all

leadership courses taught by this professor: honesty, inner coherence, courage, keen sense

of justice, right use of power, and ‘for the common good.’ 

*recognize and appreciate that the objectives noted above (effective human relations) 

must be considered precursors to any true learning/understanding of public relations.   

Specific Objectives: 
5. Be honest. Honesty, synonymous with personal integrity, is (increasingly and firmly) ingrained in thoughts, attitudes, and actions and is seen as the basis of all effective interactions with self and all other human beings. 

5. Understand integrate and apply the concept of inner coherence as the guideline for merging inner and outer thoughts into a holistic view with the intent of making sense of the purpose of life and the sanctity of each individual life. 

5. Understand and appreciate the need to apply a keen sense of justice in all decisions affecting children, parents, faculty/staff, and the public in general, and, encourage all others in the organization to do likewise. 
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4.  Demonstrate courage in the face of controversy and adversity by speaking out convincingly and persuasively on issues affecting the learning community – i.e. move in the direction of ‘being or becoming’ a firm and passionate advocate for correcting inequities that affect others. 

5. Reflect and demonstrate a higher sensitivity of the right use of power in personal and

educational decision-making, and, in basic civility in the treatment of all individuals. 

5. Articulate and advocate the concept of ‘for the common good’ and its rightful and

legitimate place in a democratic society. 

PERFORMANCE COMPETENCIES:
Leadership candidates must show evidence of their ability to set high expectations

for all students in the school/system and organize curriculum instruction, and assessment
around the high expectation (BOR II B (1). All field experience projects state this

performance competency in its goal statement. Leadership candidates are expected to
show evidence of ‘high expectations for all’ in operational plans and activities during

the field experience.  

Leadership candidates must show evidence of their ability to raise perceptions of all
parties that the school system can do better. All field experience

projects state this performance competency in its goal statement. Leadership

candidates are expected to show evidence that ‘schools can do better for all’ in 
operational plans and activities during the field experience.  

ELLC Standards 1:0 -1.6;   GA PSC Standards 1.1.j, l; 1.2 a, c, f: 

ISLLC Standards 1 K 1.1, K 1.6; D 1.3, D. 1.4’ P 1.2, P 1.4. 

TECHNOLOGY COMPETENCIES:
5.
Demonstrate knowledge of uses of computers for problem solving, data collection, information management, communications, presentations, and decision-making.

9.
Demonstrate skill in using productivity tools for professional and personal use, including word-processing, database, spreadsheet, and print/graphic utilities.

10. Demonstrate knowledge of equity, ethical, legal, and human issues of computing and 


      technology use as they relate to society and model appropriate behaviors. 
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*COURSE REQUIREMENTS: 

**All course assignments are aligned with ELLC, GA-PSC, and ISLLC Standards. 
Attendance, Quality Participation, Professionalism. Attend all class sessions,

demonstrate quality participation and professionalism in all activities. Criteria: 5 points

will be deducted for deficiencies noted in any areas. At the third absence, students will

receive a grade of (F). Students must attend at least 2½ hours of class time to be

considered ‘present.’ 

Course Paperwork. Paperwork is required for the individual SIP project, outside

readings, Human relations life plan, and final exam. 
Assigned Chapter Readings. Read assigned chapters (1,2,6,7,10,13,17). 
Human Relations Life Plan. After reading Chapter 17, reflect, plan, and design a 3-4

page Life Plan. Due February 19.
Assignments: SIP Project, Articles, and Human Relations Life Plan are intended to give

Students an awareness and understanding of effective human relations so that

performance-dispositions awareness-understanding can be practiced and fulfilled during

the course. 

**ELLC 4.0 awareness. understanding 

  GA-PSC 4 

  ISLLC 4 knowledge, dispositions, performance 

 Candidates have the knowledge and ability to promote the success of all students by

 collaborating with families and other community members, responding to diverse

 community interests and needs, and mobilizing community resources.  

Final Exam. 
Syl.-Edlr6620-Thompson
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Individual School Improvement Project/Power Point Presentation. 
In collaboration with the building principal – 

1)  Plan, design, and partially implement a School-Wide Positive Discipline Plan. (Partially implement – might begin some components in your classroom or convince your team teachers to implement a part of the plan, etc. 
2)  Collect and analyze data related to school facility and make recommendations for improvement showing relationship to the school improvement plan.   

3)  Collect and analyze data related to PTA parent membership per grade level/per class and make recommendations for improvement showing their relationship to the school improvement plan. 

4)  Design an effective plan for communication in crises and other heightened emotional environments. Collaborate with appropriate stakeholders. 
5)  Design a plan that will use proactive strategies to minimize the need to be reactive to diffusing potentially negative issues at the school. Collaborate with appropriate stakeholders. 
Select any one item as your SIP. Meet to discuss/collaborate with appropriate

stakeholders. Prepare a 4-5 page narrative on the SIP: rationale, goal, operational plan –

including data collection and analysis, recommendation sheet as culled from data

analysis, and a designed evaluation sheet for eventual use by stakeholders. 

Except for # 1, (partial implementation required), your SIP does not need to be

Implemented during this course. All shareholders should receive a copy of the SIP

narrative. 
Criteria: 15-hour field experience; principal’s evaluation at last class session; 5-8 minute

Power point presentation of SIP – rationale, goal, analysis of the problem/concern,

operational plan, recommendations for improvement, evaluation sheet. (No

documentation time log is required).      
**ELLC 4 understanding, capability

  GA-PSC 4.1 i; 4.2 c 

  ISLLC 4  D 4.3, 4.5; P 4.4, P 4.7

Journal and/or Periodical Readings. Select articles related to the required readings for

Chapter One, Chapter Two, Chapter Six, Chapter Seven, Chapter Ten, and Chapter

Thirteen. No article due on Chapter Seventeen. Write a one page summary (typed) on

each article. Include bibliography for each article (APA Format). The first article is due

Monday, January 22 for Chapter One with each of the five remaining articles due at each

of the five remaining class sessions. Example: The article selected for Chapter Two
should be related to Improving Personal and Organizational Communications and would

be due on Monday, January 29. 
Final Exam.  Three essay questions chosen from questions to be given to students on February

12. 
Comprehensive Course Disk. For accrediting documentation, submit a ‘physical’ CCD

disk to professor at the last class session. Format of disk: One Folder, CD-WORD only,
cover page, table of content with pagination, HR Assessment Narrative (entire assessment
is not required), Chapter Reviews, Life Plan Narrative, Individual SIP Narrative and

power point, group SIP Narrative and power point. 
Syl.-Edlr6620-Thompson
1-07








6

Course Requirements/Criteria for Grading

Attendance, Quality Participation, Professionalism

Expected
Required Course Paperwork




Expected

Article Readings/Summaries 




20 points
HR Life Plan Narrative 




20 points
Individual SIP Paper/Presentation 



30 points 

Final Exam






20 points

Comprehensive Course Disk




10 points 

Total







100 points 
A  90-100
B  80-89
C  70-79
D  60-69
F  Below 60 

Syl.-Edlr6620-Thompson
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TENTATIVE COURSE SESSIONS
All Class Sessions:  

1st Session:  January 8
Overview of Course syllabus and course requirements. 
Overview of foundational leadership themes: honesty, inner coherence, courage, keen sense of justice, right use of power, and ‘for the common good.’ Discussion of concept of honesty. 
Whole Class discussion re individual SIP projects 
Assignments: 
Read Chapters 1 & 2. First article due January 22 on Chapter One.
2nd Session:  January 22
Group Discussions Chapters 1 & 2.  

Discussion and Q &A re Individual SIP 

Article One Due Chapter One
Assignments: 
Read Chapter 6. Second article due January 29 on Chapter Two. 
3rd Session: January 29
Lecture – Chapter 6
Article Two due Chapter Two
Assignments: 
Read Chapter 7. Third article due on February 5 on Chapter Six
4th session: February 5
Small group discussions on Chapter 7 review questions.  

Lecture – Chapter 7
Article Three due Chapter Six
Assignments: 
Read Chapters 10 & 17. Fourth article due on February 12 on Chapter Seven 
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5th session: February 12 

Small group discussions – chapter 10 review questions 

Article four due Chapter Seven
Exam Questions Given
Assignments: 

Read Chapter 13. Fifth article due February 19 on Chapter Ten
Work on Life Plan Narrative. 
6th session: February 19
Lecture – Chapter 13
Individual SIP presentations – 5-8 minutes each
Article five due Chapter Ten
Life Plan Narrative Due
Assignments: Six article due on February 26 on Chapter 13
7th session: February 26
Final Exam 
Article six due
Syl.-Edlr6620-Thompson
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Pipeline Accounts

Students should check their Pipeline accounts daily. Students are responsible for any assignments or deadlines sent to them via Pipeline. If you have trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676.  Computers are printers are available free of charge in computer labs throughout campus as well as the library and campus internet cafes for students who do not have access from a home computer.

Academic Honesty

Students are expected to read and strictly adhere to the entire Academic Honesty policy found of page 60 of the 2006-2007 Augusta State University Catalog. In part, the policy reads:

“Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness. It is always assumed that the written work offered for evaluation 

and credit is the student’s own unless otherwise acknowledged. Such acknowledgment should occur whenever one quotes another person’s actual 

works, whenever one appropriates another person’s ideas, opinions or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge.”

Educational Leadership, Counseling, and Special Education Wed site 

Students are invited to visit the departmental website at:  http://www.aug.edu/clinical. A variety of forms, some interactive, may be downloaded from the website.  There are also newsletters, registration information and announcements which students will find useful.  Most forms are in Adobe Acrobat. All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from http://www.adobe.com/products/acrobat/
Cell Phone & Pager Policy

Students are asked to mute or turn off cell phones and/or pagers during class time. Violations will be addressed on an individual basis.
Syl.-Edlr6620-Thompson
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Students with Disabilities
Students with disabilities who are registered with the Office of Disability Services should schedule an appointment with the instructor before the third week of class to discuss academic accommodations. If the student does not

initiate this meeting, it is assumed no special accommodations or modifications will be necessary to meet the requirements of this course. You may make an appointment by calling the Counseling and Testing Center (706) 737-1471 or visit their office located in the Quadrangle, next to Fanning Hall (Business Office).

Please let me know promptly about problems or concerns with assignments or requirements of the course.
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