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COURSE DESCRIPTION:
The course will examine the equity and efficiency of tax supported public education, current trends in funding of public education, and administrative tasks of the budget process such as determining needs, establishing costs, compensating personnel, purchasing, accounting, auditing, inventorying, warehousing, and paying the bills will be studied. 

TEXT:  Brimley, Vern, Jr. and Garfield, R.R. (2005). Financing Education in a Climate of       


 


Change (9th ed.). Allyn and Bacon: Boston.
CONCEPTUAL FRAMEWORK PRINCIPLES ADDRESSED IN COURSE:
The conceptual framework(s) establishes the shared vision for a unit’s efforts in preparing educators to work effectively in P-12 schools. It provides direction for programs, courses, teaching, candidate performance, scholarship, service, and unit accountability. The conceptual framework(s) is knowledge-based, articulated, shared, coherent, consistent with unit and/or institutional mission, and consistently evaluated (NCATE).
The Department of Educational Leadership, Counseling, and Special Education holds a common set of standards (knowledge, skills and dispositions) in which each candidate prepares to practice as professionals in their disciplines. They will promote the success of all students through becoming:

I.
Learned and Scholarly Professionals who are Knowledgeable-Ethical-Collegial

II.
Democratic Professionals who are Advocates and Meaning Makers

III.
Self-Actualizing Professionals who are Role Models and Change Agents

LEADERSHIP, COUNSELING, AND SPECIAL EDUCATION STANDARDS ARE CONGRUENT WITH GEORGIA BOARD OF REGENTS (BOR) STANDARDS, GEORGIA PROFESSIONAL STANDARDS COMMISSION (PSC) STANDARDS, INTERESTATE SCHOOL LEADERS LICENSURE CONSORTIUM (ISLLC) STANDARDS, NCATE STANDARDS, ELCC, CACREP, and CEC STANDARDS.
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COURSE GOALS AND OBJECTIVES:


The Educational Leadership program’s goals and objectives are focused on the knowledge, skills, and dispositions candidates need to lead educational enterprises centered on teaching and learning. To that end, course content includes three dimensions: (1) Awareness, defined as acquiring concepts, information, definitions, and procedures; (2) Understanding, defined as interpreting knowledge to school environments, integrating concepts with practice, and using knowledge and skills in context; and (3) Capability, defined as applying knowledge and skills to specific problems of practice (ELCC).

The student will…

1.
Describe the challenges of establishing efficiency and equity in funding public education. 

2.
Realize the economic benefits of educational spending to the community and state.

3.
Discuss the need for clear, accurate, public annual reports by school systems.

4.
Discuss the importance of a professional code of ethics and values in regards to school finance.

5.
Understand current trends in financing public education.

6.
Describe tax base, assessed value, exemptions and tax instruments used to produce revenue for school districts.

7.
Outline the laws and policies concerning the approval and sale of bonds.
8.
Understand the components and formulae for computing FTE (Full Time Equivalent) 
9.
Understand and demonstrate knowledge of new building construction and funding.
COMPETENCIES:

ELCC Standards 3.0 and 6.0, Georgia PSC Standards 3.0 and 6.0, and ISLLC Standard 3

Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by managing the organization, operation, and resources in a way prescribed by Georgia law and in a way that promotes a safe, efficient, and effective learning environment.

Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.
COURSE CONTENT:
Week #1
Economics of Education 

Financing Education Adequately 
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Week #2
Financing Education Equitably 

Patterns for Developing School Finance Systems

Week #3
Sources of Revenue  

Eroding Local Control and School Finance 

Week #4
Education: A State Function-The Role of School Finance from a State Perspective

Federal Interest in Fiscal Education 

Week #5
Influence and Climate of the Courts on School Finance 

Public Funds and Nonpublic Schools 

Week #6

Financing School Facilities 

Administering the School Budget 

Week #7

Accounting and Auditing: Integrating the Technologies

Property, Risk Management, and Insurance 

Week #8

Personnel Administration and School Finance

Field Experience Exercise due
ASSESSMENT DETAILS:

Written Assignments: (Awareness; Understanding)

The bulk of the grade for the course will be made up of four written exercises (papers), one comprehensive field exercise – resulting in a paper or portfolio, and class participation. The  papers’ topics shall be chosen from chapters discussed in class. Each text topic is to be from only those chapters discussed in class and the instructor must approve each topic. The third paper topic (for summer term only) will be chosen from the list contained at the end of this syllabus, or the student may suggest an alternative topic related to the course which must be approved by the instructor. 
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The class will be divided in half with an even and odd group (spring term only). Beginning in week two, and each subsequent even week thereafter, the even group will present their papers. Beginning in week three, the odd group will present and follow the same rotation. Each paper is required to have no fewer than four FULL pages. Each paper is to use APA style; must be the student’s original work, and typed on white bond paper. The grade for each paper will be determined by how thoroughly the topic is addressed, how well the student demonstrates abilities in developing the topic, writing skills, and clarity of issues. Some topics may require more detail than others, and hence more pages. POINTS WILL BE DEDUCTED FOR APA STYLE ERRORS. No fewer than four references should be used for each paper, one must be the text, and complete copies of articles must be turned in with each paper. No article can be older than January, 2000.

Project/Portfolio: (Awareness, Understanding; Capability)
The final (fourth) paper, or portfolio, will be the component of the field experience requirement for the course. For spring term only, the assignment will require the student to present a detailed analysis of all the component costs of constructing and opening a new school to include total cost. This assignment may be completed in portfolio form and must contain a time log of actual time spent on the project. Specific details will be given in class. The same requirements for the three other papers will apply for the term paper/portfolio regarding APA style. There will be no required minimum number of references for the term paper, or minimum date for any reference.  
For summer term, the final paper/project topic must come from the Assignments List at the end of this syllabus.

Each student should know that points will be deducted from all written work for spelling errors, incorrect syntax, incorrect punctuation, etc. All papers should conform to APA style per the Publication Manual, 5th Ed.
Cases: (Awareness, Understanding; Capability)

Several case assignments will be given during the term as well as in-class written assignments. The student will be required to write up his/her answer and the student should be prepared to present and defend his/her answer during class. The grade for these case assignments and class written assignments will be determined by how thorough an analysis the student puts together and how well he/she defends his/her conclusion.  
Field Experience Assignment Standards’ Alignment

ELCC


Georgia PSC


ISLLC

3.1.e


3.3.a,d,h
6.1.c,d,I
K3.2
D3.4
P3.6
3.3.c


3.4.e,f,h.i 


   3.3

   3.10







   3.5
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LAB HOURS: Separate lab hours will be included during the term. 

All assignments are due according to this syllabus and/or dates given in class by the instructor. Note, late assignments will not be accepted. Should you not attend class, assignments are due by class time. Example: class begins at 4:30 PM, your assignment is to be in your instructor’s possession by 4:29:59 PM – or the assignment is late, and the grade is zero. NO GRADES WILL BE CURVED.
GRADING:

- Three papers


20% each

90>

A
- Term paper/project

30% 


80 – 89.99
B
- Class participation/Cases/
10%


70 – 79.99
C
   Class written exercises



60 – 69.99
D







<60

F
ATTENDANCE: 

Students are expected to attend all classes and roll will be taken in each class. In order to be considered in attendance, the student must be present during class for no less than 60% of the class. Example: a four hour class requires attendance for 2 hours and twenty-five minutes. The student must attend 60 percent of all scheduled classes to receive credit for the course; therefore, only two absences are allowed in this course, and no absence is excused.  Excess absences will result in a grade of “F” for the course.  

Students are expected to read and strictly adhere to the entire Academic Honesty policy found on page 60 of the 2006-2007 Augusta State University Catalog.  In part, the policy reads:

“Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness.  It is always assumed that the written work offered for evaluation and credit is the student’s own unless otherwise acknowledged.  Such acknowledgement should occur whenever one quotes another person’s actual works, whenever one appropriates another person’s ideas, opinions, or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge.”
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Pipeline Accounts

Students are encouraged to check their Pipeline accounts daily.  Students are responsible for any assignments or deadlines sent to them via Pipeline.  If you have 
trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676.  Computers and printers are available free of charge in computer 
labs throughout campus as well as the library and campus Internet cafes for students who do not have access from a home computer.

Educational Leadership, Counseling, and Special Education
Students are invited to visit the departmental website at: http://www.aug.edu/clinical; a variety of forms, some interactive, may be downloaded from the website. There are also newsletters, registration information and announcements which students will find useful. Most forms are in Adobe Acrobat. All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from: http://www.adobe.com/products/acrobat/

Cell Phone & Pager Policy

Students are asked to mute or turn off cell phones and/or pagers during class time. Violations will be addressed on an individual basis.
Students with Disabilities
Students with disabilities who are registered with the Office of Disability Services should schedule an appointment with the instructor before the third week of class to discuss academic accommodations. If the student does not initiate this meeting, it is assumed no special accommodations or modifications will be necessary to meet the requirements of this course. You may make an appointment by calling the Counseling and Testing Center (706) 737-1471 or visit their office located in the Quadrangle, next to Fanning Hall (Business Office).

Please let me know promptly about problems or concerns with assignments or requirements of the course.
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Assignments List
Review your districts strategic plan for new school construction to find links between student performance and financial, human, and material resources. The written analysis must explain how these resources connect to teaching and learning.

Collect and analyze data related to your school’s facility and write a paper making recommendations for improvement showing their relationships – including costs - to the school improvement plan.

Conduct a cost-benefit analysis for your school’s, or district’s, instructional improvement plan.

Do the benefits justify the costs? Explain. 
Analyze your districts budget and identify how specific budget allocations support the district’s strategic plan.

Trace the steps in a municipal bond issuance for your county and write a comprehensive paper covering in detail each step in the process from legislative authorization through to remittance of proceeds after the sale of the bonds.

*Conduct an FTE audit for your school based upon this year’s or last year’s FTE count. Included in your final paper should be a description of your county’s FTE count policies and procedures.   

*If you did this assignment in EDLR 6420 – School Business Administration, you can not choose this one. Sorry!
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