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COURSE DESCRIPTION:  This course provides the opportunity for students to study leadership theory and effective management practices in American and international organizations.
REQUIRED TEXTS:  
Leadership and Sustainability. Michael Fullan (2005)

Thousand Oaks, CA: Corwin Press.
The Jossey-Bass Reader on Educational Leadership, second edition (2007)

San Francisco: Jossey-Bass.

CONCEPTUAL FRAMEWORK PRINCIPLES ADDRESSED IN COURSE:
The conceptual frameworks(s) establishes the shared vision for a unit’s efforts in preparing educators to work effectively in P–12 schools.   It provides direction for programs, courses, teaching, candidate performance, scholarship, service, and unit accountability.  The conceptual framework(s) is knowledge-based, articulated, shared, coherent, consistent with unit and/or institutional mission, and consistently evaluated.  (NCATE)

The Department of Educational Leadership, Counseling, and Special Education holds a common set of standards (knowledge, skills and dispositions) in which each candidate prepares to practice as professionals in their disciplines.  They will promote the success of all students through becoming:

I.
Learned and Scholarly Professionals who are Knowledgeable-Ethical-Collegial

II.
Democratic Professionals who are Advocates and Meaning Makers

III.
Self-Actualizing Professionals who are Role Models and Change Agents

Department of Educational Leadership, Counseling, and Special Education STANDARDS CONGRUENCY WITH GEORGIA BOARD OF REGENTS (BOR), GEORGIA PROFESSIONAL STANDARDS COMMISSION (PSC),  INTERSTATE SCHOOL LEADERS LICENSURE CONSORTIUM (ISLLC) STANDARDS, EDUCATIONAL LEADERSHIP CONSTITUENT COUNCIL (ELCC), AND NCATE STANDARDS

ISLLC Standards 1-6; ELCC Standards 1-6; PSC Standards 1-6; BOR Principles 5, 6, 7, 8, 9, 10.
 COURSE OBJECTIVES

The Educational Leadership program’s goals and objectives are focused on the knowledge, skills, and dispositions candidates need to lead educational enterprises centered on teaching and learning. To that end, course content includes three dimensions: (1) Awareness, defined as acquiring concepts, information, definitions, and procedures; (2) Understanding, defined as interpreting knowledge to school environments, integrating concepts with practice, and using knowledge and skills in context; and (3) Capability, defined as applying knowledge and skills to specific problems of practice (ELCC).

The student will:

1.
define and demonstrate an understanding of leadership (present, past, and future).

2.
describe and explain the influence of culture and change on leadership.

3.
describe standards, systems, and diversity as issues affecting leadership.

4.
demonstrate an understanding of current leadership theory and practice.

5.
analyze and apply strategies related to leadership and sustainability.
COURSE CONTENT
NOTE: Candidates must complete readings prior to each class in order to participate fully in class discussions and activities.

Class One 

The Principles of Leadership (JB Reader)

Leadership and Sustainability (Preface, Chapters One)
Class Two 

Moral Leadership (JB Reader)

Leadership and Sustainability (Chapter Two)


Interview paper due
Class Three 

Culture and Change (JB Reader)

Leadership and Sustainability (Chapters Three)


Book review due and class presentations begin
Class Four 

Standards and Systems (JB Reader)

Leadership and Sustainability (Chapter Four and Five)

Class Five


Diversity and Leadership (JB Reader)

Leadership and Sustainability (Chapter Six)
Class Six

The Future of Leadership (JB Reader)

Leadership and Sustainability (Chapter Seven and Epilogue)

Reflective journal due
FIELD EXPERIENCE
Interview (30 points) Awareness, Understanding, Capability
Select an educational leader and a leader outside the field of education to interview regarding his/her style of leadership. The leader outside the field of education does not have to be a CEO and may be someone who leads a department, a work group, a church group, or a volunteer organization. Include at a minimum the following questions in your interview:

1.
What was your path to your current leadership position?

2. 
How long have you been in this position?

3. 
What is your vision/mission for this group?

4. 
How do you get people to do what needs to be done?

5.
What individual skills and abilities does it take to be successful in your position?
6.
What do you like best about your position? Least?

7.
Would you recommend this position to others? Why or why not?

8.
Three additional questions of interest to you for your understanding the application of leadership styles to specific problems of practice.
Candidates will prepare a narrative paper following the interviews. Your paper must be organized with these section headings in the paper:

Part One 
Discussion of interview with a leader in education


Part Two 
Discussion of interview with a leader in _______


Part Three 
Analysis of the two interviews. Your analysis should link findings from your interview with concepts and principles from part one of our text (The Principles of Leadership).
Part Four
Implications for school leaders. Your implications must address school leadership at the school and district level.

Appendix
Include the questions posed and responses for each interview

References


ASSIGNMENTS
Book Review (30 points—25 points for written paper and 5 points for class presentation)

Awareness, Understanding
Select a leadership book that has been published in the past seven years. The book should be at least 200 pages (the body). Your book must be approved prior to your beginning this assignment. You are to read the book and prepare a ten page book review using APA format. You review must provide the following information:
Title and Author

Author’s definition/idea of leadership

Summary of the content

Significant concepts, points, ideas

Connection to a leadership theory or theories

Summary of strengths and weaknesses
Implications for school leadership with specific educational examples
Recommendation to others

Reflective Leadership Journal (40 points)

Understanding, Capability
Your grade for the journal will be determined by how well you link the topics addressed during the course with actual experiences cited in your journal. Your journal must demonstrate a conscious and consistent effort to have a conversation with yourself around the six major themes explored in class. These personal, weekly written reflections should be approximately three pages for each theme. Think critically about yourself, your demeanor, your workplace, the readings in the course, and your assumptions concerning school leadership in the twenty-first century. Remember, your journal is to reflect your personal thoughts and attitudes in relation to our six themes. In organizing your journal, give consideration to the following each week:
1. Describe the learning and beliefs around this theme.
2. Identify new concepts or ideas around this theme.
3. What were your beliefs about this area previously?

4. What questions or ideas emerged that support or challenge your beliefs?
APA STYLE

All written work is to follow the American Psychological Association (APA) style manual, fifth edition (2001). Do not rely on various software programs for accurate formatting of references and for citations. Make sure you rely on the style manual. General assistance with APA style is available online at <http://owl.english.purdue.edu/owl/resource/560/01/>.

TECHNOLOGY COMPETENCIES
The following technology competencies identified in this course are:

1. Demonstrate ability to operate a computer system in order to successfully utilize software.

Academic Honesty 

Students are expected to read and strictly adhere to the entire Academic Honesty policy found on pages 60–61 of the 2006–07 Augusta State University Catalog.  In part, the policy reads:

“Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness.  It is always assumed that the written work offered for evaluation and credit is the student’s own unless otherwise acknowledged.  Such acknowledgement should occur whenever one quotes another person’s actual works, whenever one appropriates another person’s ideas, opinions, or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge.”

Pipeline Accounts
Students are encouraged to check their Pipeline accounts daily.  Students are responsible for any assignments or deadlines sent to them via Pipeline.  If you have trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676.  Computers and printers are available free of charge in computer labs throughout campus as well as the library and campus internet cafes for students who do not have access from a home computer.

Department of Educational Leadership, Counseling, and Special Education Website
Students are invited to visit the departmental website at: http://www.aug.edu/clinical.  A variety of forms, some interactive, may be downloaded from the website.  There are also newsletters, registration information and announcements which students will find useful.  Most forms are in Adobe Acrobat.  All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from:  http://www.adobe.com/products/acrobat/

Cell Phone & Pager Policy
Students are asked to mute or turn off cell phones and/or pagers during class time. Violations will be addressed on an individual basis.

Writing 
This course is offered as part of the Educational Specialist Program. As an advanced course, strong compositional skills are expected in all writing assignments. Written assignments that contain grammatical or mechanical errors will receive lower grades regardless of the content presented. You may also contact the ASU Writing Center (737-1402) for further help with developing and improving composition skills.

Students with Disabilities
Students with disabilities who are registered with the Office of Disability Services should schedule an appointment with the instructor before the third week of class to discuss academic accommodations. If the student does not initiate this meeting, it is assumed no special accommodations or modifications will be necessary to meet the requirements of this course. You may make an appointment by calling the Counseling and Testing Center (706) 737-1471 or visit their office located in the Quadrangle, next to Fanning Hall (Business Office).

Please let me know promptly about problems or concerns with assignments or requirements of the course.
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