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COURSE DESCRIPTION: This course is designed to introduce the student to the unique organizational behaviors of educational institutions. The processes of leadership, motivation, conflict resolution, communication and organizational change will be studied.  The overarching goal will be to bring about leadership traits that will directly affect the level of student learning and impact local/state/national education policies.

CONCEPTUAL FRAMEWORK PRINCIPLES ADDRESSED IN COURSE:

The conceptual framework(s) establishes the shared vision for a unit’s efforts in preparing educators to work effectively in P-12 schools. It provides direction for programs, courses, teaching, candidate performance, scholarship, service, and unit accountability. The conceptual framework(s) is knowledge-based, articulated, shared, coherent, consistent with unit and/or institutional mission, and consistently evaluated.  (NCATE)

The Department of Educational Leadership, Counseling and Special Education holds a common set of standards (knowledge, skills and dispositions) in which each candidate prepares to practice as professionals in their disciplines. They will promote the success of all students through becoming:

      I.
 Learned and Scholarly Professionals who are Knowledgeable-Ethical-Collegial

II.    Democratic Professionals who are Advocates and Meaning Makers

III.  Self-Actualizing Professionals who are Role Models and Change Agents

LEADERSHIP, COUNSELING AND SPECIAL EDUCATION STANDARDS ARE CONGRUENT WITH GEORGIA BOARD OF REGENTS (BOR) STANDARDS, GEORGIA PROFESSIONAL STANDARDS COMMISSION (PSC) STANDARDS, INTERSTATE SCHOOL LEADERS LICENSURE CONSORTIUM (ISLLC) STANDARDS, CACREP STANDARDS, CEC STANDARDS, AND NCATE (ELCC) STANDARDS

TEXT:
Hanson, E.M. (2003). Educational Administration and Organizational

Behavior (5th ed.). Allyn and Bacon: Boston.

Page 2 Syllabus

Organizational Development

COURSE GOALS AND OBJECTIVES:  
The Educational Leadership program’s goals and objectives are focused on the knowledge, skills, and dispositions candidates need to lead educational enterprises centered on teaching and learning. To that end, course content includes three dimensions: (1) Awareness, defined as acquiring concepts, information, definitions, and procedures; (2) Understanding, defined as interpreting knowledge to school environments, integrating concepts with practice, and using knowledge and skills in context; and (3) Capability, defined as applying knowledge and skills to specific problems of practice (ELCC).

The student will…

1.) Understand the organizational and bureaucratic behaviors of educational systems.

2.) Understand the leadership role of the system administrator.

3.) Understand the leader’s role in facilitating group setting and problem solving processes.

4.) Understand organizational change processes and the development of schools as learning communities.

5.) Understand the interrelatedness of societal groups 
6.) Understand how to bridge the school and its constituencies together to expand resource allocations 

COMPETENCIES:  
ELCC Standard 4.0, GEORGIA PSC Standard 4. and ISLLC Standard 4
Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources. 
COURSE ASSIGNMENTS:

Class #1

Introduction and Discussion of Assignments and Marketing Plan



Read Chapter 1: Lecture



In class written exercises(s) 
Class #2

Read Chapters 2 and 3: Lecture    



            Case One page 38 and discussion- The New Principal


            In class written exercise(s)
Class #3

Read Chapters 4 and 5: Lecture


Case Two page 131 and discussion – The Turnerville Zoo
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Class #4

Read Chapters 6 and 7: Lecture



Case Three page 183 and discussion - A Born Leader



In class exercise(s)

Class #5

Read Chapters 8 and 9: Lecture



Case Four page 213 and discussion – A Burnout Case




In class exercise(s)
Class #6

Read Chapters 10 and 11: Lecture

Case Five page 247 and discussion – Mirror, Mirror, on the Wall…
Plan Review

In class exercise(s)
Class #7

Read Chapters 12 and 13: Lecture


Case Six page 335 and discussion – The Case of the Dusty Computers

In class exercise(s)

Class #8
Marketing Plan Presentations


Final Exercises

Course Overview


GRADING – Scale



PERCENTAGES OF FINAL GRADE 
90>


A


Cases



30
89.99 – 80 

B


In class exercise(s)

30
79.99 – 70

C


Plan



30
69.99 – 60

D


Class Participation

10
60<
 

F
LABS: We will have lab dates during the class totaling 4 hours.

ASSIGNMENT DETAILS:
Cases (Awareness; Understanding)
Cases shall be written per a model recommended by Judith Gordon (1983)

· List all factors of the case

· Describe the problem

· Apply relevant models/concepts from the text to diagnose the problem 

more completely

      -          Offer a prescription or plan to remedy the problem
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The grade for each case will be determined by how thorough each case is addressed (the above steps are followed) and on how well the remedy/solution is supported by the models and concepts contained in the chapter(s).
In class exercises (Awareness; Understanding)

In class exercises will be written exercises chosen by the professor from the Discussion Questions contained at the end of each chapter. The grade for these exercises will be determined by how thorough each question is answered - so be sure you have read the text! 
Marketing Plan (Awareness, Understanding; Capability)
Each candidate will complete a School Marketing Plan (the Plan) for his/her particular school. The Plan which shall include a brochure and a power point presentation must incorporate any and all aspects of the candidate’s own school’s School Improvement Plan. The target audience shall be the school’s business, religious, community, governmental, service, parent, and student constituencies. The plan should utilize all media (e.g., print, broadcast, workshop, personal appearance) and draw from all assets available to the school (e.g., students, parents, administration, faculty). 

The Plan should be accordant with the school’s vision and aligned with the school’s mission statement. If the candidate’s school does not have a vision nor mission statement, the candidate will be expected to craft either, or both, for the Plan. More details will be given in class.

Marketing Plan Grading   
The following components must be present in the plan. Points will be deducted for any missing component.
The Plan must…

a.
use public information and research-based knowledge of issues and trends to collaborate with community organizations to have a positive effect on student learning;

b.
craft frameworks for school, business, community, government, and higher education partnerships through the use of marketing strategies;

c.
build and sustain relationships with community leaders, reaching out to different business, religious, political and service organizations to strengthen programs and support systems;

d.
collect formal and informal information from internal and external stakeholders to increase involvement in school decision-making processes;
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e.
communicate school/system needs, goals, and accomplishments using appropriate community relations, media and public relations skills;

f.
use technology to support effective communication;

g.
use effective writing, speaking, and listening skills in interactions with stakeholders;

h.
use appropriate assessment strategies and research methods to understand and accommodate diverse school and community conditions and dynamics;

i.
use proactive strategies to minimize the need to be reactive to diffuse decision-making by collecting and organizing formal and informal information from multiple stakeholders;
j.
create a functional system of communicating with parents and other stakeholders about student and school progress, local policies, Georgia law, and other important information through handbooks, newsletters, web sites and other tolls;

k.
identify key communicators among school stakeholders, and

l.
communicate high expectations for organizational performance through words and actions.

School Marketing Plan Standards’ Alignment

ELCC 4.0

Georgia PSC
4.0
ISLLC Standard 4
4.1.c, 4.3.c

4.1a-d; f-h

K4.4






4.2a; b-c

D4.8




4.4a-c


P4.3 – 4.8

All assignments will be due according to due dates given in this syllabus. Note, late assignments will not be accepted.  Should you not attend class, assignments are due  
by class time. Example: class begins at 4:30 PM, your assignment is to be in my possession by 4:29:59 PM – or the assignment is late, and the grade is zero.
ATTENDANCE:

Students are expected to attend all classes and roll will be taken in each class. In order to be considered in attendance, the student must be present during class for no less than 60% of the class. Example: a four hour class requires attendance for 2 hours and twenty-five minutes. The student must attend 60 percent of all scheduled classes to receive credit for the course; therefore, only two absences are allowed in this course, and no absence is excused. Excess absences will result in a grade of “F” for the course.  
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Pipeline Accounts

Students should check their Pipeline accounts daily. Students are responsible for any assignments or deadlines sent to them via Pipeline. If you have trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676.  Computers are printers are available free of charge in computer labs throughout campus as well as the library and campus internet cafes for students who do not have access from a home computer.

Academic Honesty

Students are expected to read and strictly adhere to the entire Academic Honesty policy found of page 60 of the 2006-2007 Augusta State University Catalog. In part, the policy reads:

“Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness. It is always assumed that the written work offered for evaluation 
and credit is the student’s own unless otherwise acknowledged. Such acknowledgment should occur whenever one quotes another person’s actual 
works, whenever one appropriates another person’s ideas, opinions or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge.”
Educational Leadership, Counseling, and Special Education Wed site 
Students are invited to visit the departmental website at:  http://www.aug.edu/clinical. A variety of forms, some interactive, may be downloaded from the website.  There are also newsletters, registration information and announcements which students will find useful.  Most forms are in Adobe Acrobat. All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from http://www.adobe.com/products/acrobat/
Cell Phone & Pager Policy

Students are asked to mute or turn off cell phones and/or pagers during class time. Violations will be addressed on an individual basis.
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Students with Disabilities
Students with disabilities who are registered with the Office of Disability Services should schedule an appointment with the instructor before the third week of class to discuss academic accommodations. If the student does not 
initiate this meeting, it is assumed no special accommodations or modifications will be necessary to meet the requirements of this course. You may make an appointment by calling the Counseling and Testing Center (706) 737-1471 or visit their office located in the Quadrangle, next to Fanning Hall (Business Office).

Please let me know promptly about problems or concerns with assignments or requirements of the course.
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