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COURSE DESCRIPTION:
This course addresses educational leadership as a crucial component in improving school effectiveness and student achievement. Students will examine and develop advocacies and ideological platforms for moral and ethical dimensions of leadership centered around purpose, values, and beliefs. The course examines problems and emerging practices in light of recent knowledge, research, and societal demographics related to school leadership. Activities and assignments of the course will require careful reflection on the values held by course participants and on their leadership practices. A 30 hour field experience is required. 

CONCEPTUAL FRAMEWORK PRINCIPLES
The conceptual framework establishes the shared vision for a unit’s efforts in preparing educators to work effectively in P-12 schools. It provides direction for programs, courses, teaching, candidate performance, scholarship, service, and unit accountability. The conceptual framework is knowledge-based, articulated, shared, coherent, consistent with the unit and or institutional mission, and continuously evaluated. 

The Department of Educational Leadership, Counseling, and Special Education holds a common set of standards (knowledge, skills, and dispositions) which candidates model and use to advocate for meaningful change as professionals in their disciplines.  The members of the department promote the success of all candidates as they become learned and scholarly professionals who are knowledgeable, ethical, and collegial.

The faculty models the professional dispositions that they expect candidates to possess. University faculty members adhere to the code of ethics of the Georgia Professional Standards Commission, College of Education Behavioral Creed as well as to the codes of ethics of each of their respective disciplines.  University and clinical faculty model the role of self-actualizing persons who experience, learn, reflect, and improve.  The communication of these roles to candidates is the major goal of institutions dedicated to professional educator development.  In turn, the candidates model these roles to promote student success.


Department of Educational Leadership, Counseling, and Special Education STANDARDS ARE CONGRUENT WITH NATIONAL COUNCIL FOR THE ACCREDITATION OF TEACHER EDUCATION (NCATE), PROFESSIONAL STANDARD COMMISSION (PSC), INTERSTATE NEW TEACHER ASSESSMENT AND SUPPORT CONSORTIUM (INTASC), COUNCIL FOR EXCEPTIONAL CHILDREN (CEC), COUNCIL FOR THE ACCREDITATION OF COUNSELING AND RELATED EDUCATIONAL PROGRAMS (CACREP), AND BOARD OF REGENTS (BoR) STANDARDS.
Ethics and Issues in Educational Leadership assists participants in developing capacity for leading schools in an ethical manner. Personal reflection, dialogue, research, and field experiences are the primary means of developing and sustaining capacity for ethical leadership.

NCATE Standards 1–6; Board of Regents Standards IIB (2) and (4), and ISLLC Standards 1–6. 

TEXTS:
Strike, K.A., Haller, E.J., & Soltis, J.F. (2005). The Ethics of School Administration. New York: Teachers College Press.

Strike, K. R. (2007). Ethical Leadership in Schools. Thousand Oaks, CA: Corwin Press.
COURSE OBJECTIVES: The student will

1. Reexamine educational leadership philosophy and ideological commitments as they relate to ethical leadership roles in a democratic society.

2. Review and discuss the foundational leadership course themes as each relates to the vision and ethical role of change agent in school settings: honesty, inner coherence, courage, keen sense of justice, right use of power, and “for the common good”.

3. Demonstrate the ability to analyze broadly and to speak or write convincingly when responding to leadership case studies or other prompts.

4. Engage in the design of a school improvement project (SIP) in collaboration with either a school principal or a district administrator. The SIP will aid in improving some ethical issue(s) that needs addressing at the school level. 

5. Articulate a personal and a professional code of ethics.

COMPETENCIES: The student will demonstrate the ability to make ethical decisions in a variety of educational situations using personal and professional codes of ethics. 

COURSE CONTENT: Making ethical decisions as school leaders.

COURSE ASSIGNMENTS: Readings, discussions, case studies, field experiences, presentations, research, essays, and school improvement project.

The student will

1. Read all texts as assigned.

2. Complete and submit responses to case studies as assigned.
3. Write a professional code of ethics pertaining to educational leadership.

4. Design a school improvement project (related to an ethical issue) in collaboration with either a school principal or district administrator. 
COURSE OUTLINE
Class One
Prior to class read the following and be prepared to discuss:

Strike (Ethical Leadership in Schools) Series Introduction, Preface, and Chapter One.


Strike (The Ethics of School Administration) Chapter One
Class Two
Prior to class read the following and be prepared to discuss:


Strike (Ethical Leadership in Schools) Chapter Two

Strike (The Ethics of School Administration) Chapter Two




TWO Assignments due at this class:

· Written abstract of School Improvement Project (Use form and obtain appropriate signature) and present to class. 
· APA paper that responds to questions in your assigned case
Class Three
Prior to class Read the following and be prepared to discuss:

Strike (Ethical Leadership in Schools) Chapter Three
Strike (The Ethics of School Administration) Chapter Three
Class Four
Prior to class read the following and be prepared to discuss:
Strike (Ethical Leadership in Schools) Chapter Four

Strike (The Ethics of School Administration) Chapter Four
TWO Assignments due at this class:

· Collect examples of local, state, and national codes of ethics for educators. National codes of ethics must include at least two different examples. Analyze the documents for similarities and differences. Present your findings in a brief essay in APA style. Include copies of the various codes in the appendix of your paper. 
· Written analysis of Case 2.1 

Class Five
Prior to class read the following and be prepared to discuss:

Strike (Ethical Leadership in Schools) Chapter Five

Strike (The Ethics of School Administration) Chapter Five
ONE Assignment due on this date:

· Written analysis of Case 3.1 

Class Six
Prior to class read the following and be prepared to discuss:
Strike (Ethical Leadership in Schools) Chapter Six

Strike (The Ethics of School Administration) Chapter Six
TWO Assignments due at this class:

· Class presentation Constitutional Essentials

· Written analysis of Case 5.1 

Class Seven
Prior to class read the following and be prepared to discuss:


Strike (Ethical Leadership in Schools) Chapter Seven
Strike (The Ethics of School Administration) Chapter Seven
ONE Assignments due at this class:

· Written analysis of Case 6.1

Class Eight 
Prior to class read the following and be prepared to discuss:

Assignments due at this class:

· Personal professional Code of Ethics (written)
· School Improvement Project

CASES

The following model must be used for responding to assigned cases.

-
State the problem: Do not tell me the facts of the case again. State the problem (Make sure you clearly identify the ethical issue) in one or two paragraphs. Be clear, concise, and complete.
-
Analyze the problem. This section is the longest section of your paper (three or four pages). Use the questions that are provided to demonstrate your ability to make connections from relevant theoretical models, research, and ethics in terms of leadership, administration, and decision making to diagnose the problem(s) more completely. Apply what we have read and discussed in class to the case you are studying. Explore different points of view—the perspectives of key players and how these are significant. What are the alternative actions that might address the problem(s)? What are the advantages and disadvantages of each possible response? What ethics are in question? 
-
Prescribe or plan to remedy the problem(s): Assume the leadership role in your response. You are the one who will lead the action in response to the problem. Make your response from that perspective. What is the action that you consider most appropriate? Explain how you would implement it. Why did you select this action/response to the problem?
Case analysis should be no more than five pages, double spaced, one inch margins, and font 12-point.  The cover and reference pages are not included in your five page response limit. APA style should be followed consistently and correctly.
APA STYLE

All written work for the College of Education follows the American Psychological Association (APA) style manual, fifth edition (2001). Your cover page, running head, in-text citations, reference list, grammar and mechanics must reflect this style manual. General assistance with APA style is available online at

http://owl.english.purdue.edu/owl/resource/560/01/ and at

http://www.aug.edu/clinical/ELCSE_APA_Guidelines.pdf.
SCHOOL IMPROVEMENT PROJECT

In collaboration with a principal or district administrator, each candidate will design a school improvement project that addresses an ethical issue and results in change at the school. Each project must include a rationale, supported by research, that describes the need and explains the ethical issues around the need, goal(s) and objectives, plan of operation detailing how the change will be led by the candidate, an evaluation process related to the goal(s) and each objective, and implementation information to include but not limited to the budget, coordination efforts, personnel, resources, and timeline. An eight to ten page narrative is required as well as a documentation logs showing a minimum of thirty hours of work. The narrative must clearly address the relationship between the ethical issue and the SIP. Students must submit project abstract and signed field experience sheet at class two.  A signed field evaluation sheet must be included in the appendix of your final paper. 

Areas that might serve as focus of SIP include, but are not limited to, the following:

Politics of Education, Poverty,  Class and Race in Education, Testing, Technology in Education, School Choice, No Child Left Behind, Charter Schools, Teaching the Bible, Zero Tolerance, Gender Issues, Sexual Orientation, Right to Privacy, Vouchers, Inclusion, Community, Decision Making, Conflict, Accountability, Intellectual Freedom, Grading, Value Clarification, Gifted Education, Stipends
Scoring of Assignments

Code of Ethics







25 points

Analysis of representative codes of ethics (15 points)
Personal Professional Code of Ethics (10 points)

Case Presentations (four)





40 points


School Improvement Project  





35 points

Grading
90>

A

80 – 89.99
B

70 – 79.99
C

60 – 69.99
D

59.99<

F

Assignments will not be accepted beyond the due date and will not be graded (i.e., the grade will be zero). If you cannot attend class, it is your responsibility to turn in any assignment due before class begins on the due date. Example: class begins at 4:30 p.m. on the 30th, and you cannot attend, you must have the assignment in my possession by   4:29:59 p.m. on the 30th to receive a grade other than zero.

Criteria for evaluating student work will include, but not be limited to the following.
	Excellent 
	Above Average
	Average
	Below Average

	Demonstrates a thorough understanding of the ethical issue(s) and specifics of the situation under consideration through discussion, definition, examples, etc.
	Demonstrates an acceptable understanding of the ethical issue(s) and specifics of the situation under consideration
	Demonstrates a minimal understanding of the ethical issue(s) and specifics of the situation under consideration
	Fails to identify or describe the ethical issues under consideration

	Explains with clarity, the reasons for outcomes, actions, and  choices in situations under consideration
	Demonstrates the ability to recognize multiple ethical issues in situations
	Describes only a portion of the ethical issue or issues in the situation under consideration
	Demonstrates a lack of understanding of the ethical issues and specifics of the situation under consideration

	Includes a clear and concise summary of the major ethical points under consideration
	Provides some analysis of factors associated with the issues, criteria for making choices, and specifics under consideration
	Provides little analysis of factors associated with issues, criteria, and specifics under consideration
	Provides a description but no analysis of the issues or factors in the situation under consideration

	Recognizes and responds to ethical subtleties in situations under consideration
	Identifies ethical subtleties in situations under consideration
	Confuses administrative practice problems with ethical issues
	Fails to identify varying points of view in situation under consideration

	Suggests strategies or approaches for resolving issues and for applying principles appropriately
	Suggests a possible approach for resolving an issue under consideration and cites a principle for applying to the situation
	Sometimes applies principles, recommends strategies for applying ideas or resolutions of situations
	Fails to suggest strategies for resolving dilemmas or situations and omits or gives inadequate descriptions of means for applying principles to situations

	No grammatical or editorial errors
	Few grammatical errors
	Several grammatical and editorial errors
	Numerous grammatical or editorial errors

	Presents information in a well-written and understandable manner
	Presents information understandably
	Presents information in an unorganized manner
	Presents information in a manner that is difficult to understand


Attendance

Augusta State University requires class attendance. Roll will be taken at each class. You are responsible for signing-in and noting your arrival time. If you leave class early, you are to sign-out and note the time as well. In our case, since we meet just eight times, a student can not miss more than TWO classes or a total of eight hours. On the third absence, the student will receive a grade of “F” for the course. There are no excused absences in this course.
Academic Honesty 

Students are expected to read and strictly adhere to the entire Academic Honesty policy found on page 39–40 of the 2007–08 Augusta State University Catalog.  In part, the policy reads:

“Academic honesty requires the presentation for evaluation and credit of one’s own work, not the work of others…Plagiarism is the failure to acknowledge indebtedness.  It is always assumed that the written work offered for evaluation and credit is the student’s own unless otherwise acknowledged.  Such acknowledgement should occur whenever one quotes another person’s actual works, whenever one appropriates another person’s ideas, opinions, or theories, even if they are paraphrased, and whenever one borrows facts, statistics, or other illustrative materials unless the information is common knowledge.”

Pipeline Accounts

Students are encouraged to check their Pipeline accounts daily. Students are responsible for any assignments or deadlines sent to them via Pipeline. If you have trouble accessing your Pipeline account, you should contact Information Technology Services at 737-1676. Computers and printers are available free of charge in computer labs throughout campus as well as the library and campus internet cafes for students who do not have access from a home computer.

Department of Education Leadership, Counseling, and Special Education Website

Students are invited to visit the departmental website at: http://www.aug.edu/clinical. A variety of forms, some interactive, may be downloaded from the website. There are also newsletters, registration information and announcements which students will find useful. Most forms are in Adobe Acrobat. All campus computers have Adobe Acrobat Reader installed and students can download Adobe Acrobat Reader for their home computer at no charge from: http://www.adobe.com/products/acrobat/
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