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Section |'V: Educational Programs

Introduction
Since the lagt SACS Sdlf-Study, some important changes have occurred in the Office of the
Vice Presdent for Academic Affairs and in the units reporting directly to that office. In Fall 1998, the
position of Associate Vice President for Academic Affairs was added. Then in Spring 2000, the
positions of Director of Admissions and Registrar were merged, with both offices reporting to the
VPAA. Prior to this change, the Director of Admissions reported to the Dean of Students who
reported to the Vice President for Business and Student Services.

The College of Business Administration

The College of Business Adminidiration has undergone severd changes. While no new degree
programs have been added or discontinued, the Bachelor of Business Administration mgorsin
Economics (1995) and Generd Business (1996), which had small numbers of graduates over the years,
were discontinued, with approva of the ASU faculty and the Board of Regents. A new minor in
Economics was added in 1995 when the Economics mgjor was discontinued. The College of Business
Adminigration reorganized in 1995 with the discontinuation of its two departments (Accounting,
Economics, and Finance; and Management, Marketing and Management Information Systems). The
college now operates under the direction of the Dean, the Associate Dean and Director of Graduate
Studies, and the Assstant Dean. There are no longer departments within the college. 1n 1999, the
College of Business Adminigtration earned full accreditation of its BBA and MBA programs by the
Internationa Association for Management Education (AACSB) with no citations of deficiencies.
Achieving AACSB accreditation was amgor coup for the College of Business Adminigration, the
universty, and the local community.

The College of Education

The College of Education has witnessed quite afew changes since the last SACS sdf-study.
Two new degree programs have been added. These arethe B.S. Ed. in Early Childhood Education
and the B.S. Ed. in Middle Grades Education. These new B.S degree programs reflect achange in
degrees; dthough most of the program was in the College of Education prior to 1997, sudents
magoring in ether Early Childhood or Middle Grades Education received the B.A. degree. Following
the accreditation review by the Georgia Professonad Standards Commission in 1998, three degree
programs were discontinued: Ed.S. in Counselor Education, Ed.S. in Specid Education, and the B.S.
Ed. in Specid Education (Intellectua Disabilities). The B.S. Ed. in Specid Education (Intellectua
Disabilities) has been replaced with aB.S. Ed. in Specid Education (Interrdated). This program is
more reflective of current best practice in Specia Education and is congistent with the needs of school
sysems. This program will be reviewed by the Georgia Professond Standards Commissionin
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February 2001. Two minors in educator preparation were discontinued as aresult of the 1998 review:
preparation in the area of science which led to certification in Broad-Field Science, and preparation in
the program which led to certification in Broad-Field Socid Science.

During the trangtion from the quarter calendar to the semester calendar, dl of the degree
programsin the College of Education underwent substantia revison. These revisonsincluded changes
in courses for degrees, in course content, and in clinica and fidd experiences. Additionally the College
of Education moved to a Professional Development School Modd for the preparation of educators.
All upper-divison educator preparation is now conducted in collaboration with master teachersin a
network of 28 public schools.

In 1998, dl of the degree programsin the College of Education that lead to certification were
reviewed and received continuing accreditation from the Nationa Council for the Accreditation of
Teacher Education (NCATE) and the Georgia Professonal Standards Commission (PSC). The
educator preparation programs will be reviewed again in the regular cycle in 2002.

A review of the structure of the School of Education by afaculty committee led to substantial
reorganization of the school in 1996. The school changed from two departments (Teacher Education
and Hedlth and Physica Education) to three departments: the Department of Teacher Devel opment
(including programsin Early Childhood Education, Middle Grades Education, and certification work in
P-12 and Secondary Education), the Department of Clinical and Professond Studies (including
programs in Speciad Education, Counselor Education, Educationa Leadership, and introductory
professona education courses for al students at the undergraduate and graduate levels), and the
Department of Kinesology and Hedth Science (including programsin Physica Education and Hedlth
Sciences, and activities courses for al campus mgors).

An 18-member Teacher Education Council, made up of individuas from programs within and
outside the College of Education, was established to advise the Dean of Education on such matters as
policies, evauation, compliance with professonad standards for program approva and accreditation,
and changesin curriculum and programs. The council meets a least once amonth. Members of the
council aso serve on council committees, including the Curriculum Committee, which congders dl
changes to admission, retention, exit, and program requirements for teacher education and other school
personnel programs, and the Exceptions Committee, which consders dl student apped's of admission,
retention, and exit requirements for these programs.

The Katherine Reese Pamplin College of Artsand Sciences
The College of Arts and Sciences has experienced substantia growth and change since the last
SACS sdf-study. Three new degree programs were added: B.A. in Crimind Justice, PhysicsMath
dua mgor for secondary certification (replacement for B.S. in Physicd Science), and the Master of
Public Adminigtration. Two degree programs were discontinued: the B.S. in Physical Science and the
joint A.A.S. degree with Augusta Tech. In addition, new tracks and concentrations were added to
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severd degree programs. The B.A. in Art hasanew Pre-Medicd Illugtration track. The Drama
Speech track for the B.A. in Communications was split, and the Writing track for the B.A. in English
was divided into Creative Writing and Professonad Writing tracks. The B.A. in Political Science hasa
new International Studies concentration and aLegal Studiestrack. The B.F.A. in Art has new tracksin
Drawing/Painting and Sculpture/Ceramics. The B.M. in Performance has split into Instrumenta, Piano,
and Vocd tracks, and the B.M. in Music Education has split into Instrumental and VVocd tracks. Three
new minors were added: Crimind Justice, Women's Studies, and Military Science; the minor in British
Studies was discontinued. The Nursing program is il accredited by the Nationa League for Nursing
and the music degree programs by the National Association of Schools of Music. Additiondly, the arts
degree programs are seeking accreditation by the National Association of Schools of Art and Design.

All degree programsin the College of Arts and Sciences underwent some changein the
converson from the quarter calendar to the semester calendar, ranging from minor changesin course
content to substantial restructuring of some mgors to amajor reaignment of the core curriculum.
Significant changes were made in many programs and these changes are reflected in departmenta Sdlf-
Study reports.

Subgtantia restructuring aso occurred in the College of Arts and Sciences over the last 10
years. Univergty College was cregted; the Chair of the Department of Learning Support became the
Associate Dean for University College and the Chair of Learning Support. An Associate Dean of Arts
and Sciences has been added, and the college was renamed the Katherine Reese Pamplin College of
Artsand Sciences. The Department of History, Political Science and Philosophy was split into two
departments, History/Anthropology and Political Science. Through the Pamplin funds, a new source of
revenue for the college, the College of Arts and Sciences has been able to support Service Learning
projects, student research/professiona development, and other faculty and student projects. This year
for thefird time a faculty/student committee will alocate funds for student researchv/professond trave.

During the converson from the quarter to semester calendar, al programs and curricula
underwent intensive review a the departmentd level. Departments submitted numerous changesin
both programs and curriculato their repective curriculum committees for review. These committees
then forwarded the changes, if approved, to the Academic Policies Committee for further review or
returned the changes to departments for revison and resubmission. Following review by the Academic
Policies Committee, curricular and program changes were submitted to the faculty for approval.
Throughout this process, a mgor focus was on identifying how courses contributed to sudent learning
outcomes for generd education and/or for the mgors.

4.1  General Requirementsof the Educational Program

4.1  All aspects of the educational program must be clearly related to the purpose of the
ingtitution. (Page 24, line 1)
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Response
Augudta State University isin compliance with this criterion.

Augudta State University is a comprehensive university and asenior unit of the University
System of Georgia. As such, each academic program has been submitted to and gpproved by the
Universty System as being appropriate for Augusta State University in accordance with the Board of
Regents Policy Manual. A program review policy approved by the faculty provides adequate review
of al new proposed programs and systematic review of al existing programs on aregular schedule.
The misson statement of each unit reflects that al educationd support units have been developed with
the single purpose of augmenting the educationa programs. The programs are designed to provide
definitive learning for sudents, provide for the advancement of knowledge, and/or provide enrichment
opportunities for the community, in kegping with the three mgor thrusts of the misson statement of the
univergity. No programs are offered on our campus by other educationd ingtitutions; any programs
held on our campus by outside agencies are Single events to enrich the community and are paid for by
the outside agency.

Evidence of Compliance

. Augudta State Universty Misson Statement
http:/Mww.aug.edu/misson.html

. Academic Unit Sdf-Study reports

. Board of Regents Policy Manual, Section 306.01
http://www.peachnet.edu/admin/humex/policy/sec300.html

. Augusta Sate University Continuing Education Catalogs, Winter 1999, Summer
1999, Fall 1999, Winter/Spring 2000, Summer 2000, Fall 2000

. The Augusta Sate University Faculty Manual, Section 9
http://www.aug.edu/registrar_va/catalog/cover .htm

4.1  Theinstitution must provide a competent faculty, adequate library/learning resources,
and appropriate computer resources, instructional materials/equipment and physical
facilities. (Page 24, line 3)

Response
Auguda State Univergity isin compliance with this criterion.

In 1990 the Vice Presdent for Academic Affairs established a standard procedure for
compiling a packet of required documentation to ensure that each time new faculty members (full-time,
part-time, temporary, or adjunct) are employed, they meet the minimum qualifications (from SACS, the
Universty System of Georgia, and Augusta State University) for employment. This packet is compiled
by the employing department, then reviewed and verified by sgnature by the department chair, the
gppropriate dean, the VPAA, the Office of Ingtitutional Research, the Personnd Office, the Vice
President for Business and Student Services, and findly by the VPAA again, in whose office the packet
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is housed as the faculty member’ s permanent academic folder. Each of these offices attests to the fact
that the documentation needed to satisfy thet office' s requirementsis present. In the Office of the
VPAA, the Adminigrative Assstant to the VPAA reviews the documentation initidly, then the VPAA
reviewsit. The VPAA is ultimately responsible for the accuracy and completeness of the packet of
documentation.

Reese Library reports through the Office of the VPAA and therefore is represented in the
annua budget hearings by the VPAA.. Library needs are presented and funds alocated, aswith all
units on campus, based on perceived needs and available resources. The library budget, athough not
able to support al perceived needs, is, nonethel ess, adequate to support the demands of the academic
programs for print and non-print media. A portion of the library budget for booksis alocated to the
various academic departments and colleges, which are in a better position to know the needs of
particular programs. Library holdings may be accessed on-line.

Media Services provides assistance to both faculty and students. This unit provided 10,728
setups for faculty and student presentationsin FY 1999 and has asimilar record each year. There are
computer workstations (with printers) for sudentsto use a any time. Media Servicesdso mantansa
library of video tapes and cassette tapes. It reports its budget needs through Reese Library. Holdings
for Media Services may be accessed on-line.

Computer Services maintains Six computer laboratories, each equipped with state-of-the-art
computers, with appropriate software. Each faculty member has a state-of-the-art computer in his or
her office, equipped with adequate software. Each secretary and each staff member with aneed dso
has a computer, with adequate software to meet that person’s needs. Computer Services acquires site
licenses for any software requested by the people on campus. A complete listing of equipment is
maintained by Computer Services.

Most classrooms on campus are equipped with overhead projectors and screens; many are
aso equipped with monitors. Some of the classrooms in the new Science Building are equipped as
smart classsooms. ASU isfortunate to have severd sources of funding for equipment. For thelast Six
years there has been an annua ETC (equipment, technology, and congtruction) dlotment from the
University System which consists of about $117,000 as a grant and another $117,000 which must be
matched by non-gtate funds. This provides atota of $351,000. An accounting of these fundsis
submitted to the University System each year. In addition, thereis another $119,000 in the state
dlocation for indructiona technology. These funds have alowed ASU to remain technologically
current. The Universty System aso funds two ingructiona technologists, one in Media Services and
onein Computer Services. Beginning in Fall Semester 2000, the new Student Technology Fee
provides an additiona source of funding for maintaining and upgrading information technology on
campus.

Physical facilitiesat ASU are undergoing a profound change. The campus has just opened up a

68



new science building housing three departments (Biology, Chemistry and Physics, and Psychology),
science labs, and classsrooms. When this building was opened, the old science building was closed.
Under congruction is Allgood Hall, athree-story classroom building; another classroom building isin
the planning stage. When this congtruction is completed, the six converted warehouses now used for
classrooms will be demolished. The new congtruction is designed to adequatdly serve gpproximeately
7,000 students.

Evidence of Compliance

. Augusta State University Procedures Manual for Appointments Requiring Board
of Regents Approval

. Board of Regents Policy Manual, Sections 203.0204, 2.03.03, 203.0301-203.0303,
802.0904, 803.01, and 803.10
http://mww.peachnet.edu/admin/humex/palicy/toc.html

. Board of Regents Academic Affairs Handbook, Sections 4.01.01-4.01.07
http://mww.usg.edu/admin/accaff/handbook/section4/4.01/

. Faculty academic files (in the Office of the Vice President for Academic Affairs)

. Augusta State University Educationd and Generd Budget, Fiscd Y ear 2001

. Reese Library Annua Reports, 1993-2000

. Reese Library Sdlf-Study Report

. Media Services Sdlf-Study Report

. Computer Services Sdf-Study Report

. Academic Unit Sdf-Study reports

4.1  The student enrollment and financial resources must be sufficient to support an effective
educational program. (Page 24, line7)

Response
Augudta State University isin compliance with this criterion.

Enrollment of more than 5,000 students provides sufficient support for the programs at ASU.
Augusta State is a comprehensve university and thus provides awide variety of undergraduate degree
programs and severa graduate programs. By Universty System policy, before any of these programs
were gpproved, an extensive study had to be made of the need for the program in our service area.
The sudy dways included a survey of interest in the program; if the survey did not indicate sufficient
support for the program, it was not gpproved and thus not offered.

Financid resources are adequate to support the programs. Additional resources are dways
needed but the funding in the departments and collegesis carefully monitored, critica additions made to
individua budgets, and resources are alocated to those areas which have the grestest need. ASU has
never released faculty or staff because of financia exigency. Educationa programs are the last place to
look for solutions to financid problems.
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4.1

Evidence of Compliance
Board of RegentsPolicy Manual, Section 306.01
http://Amww.peachnet.edu/admin/humex/policy/sec300.html
Board of Regents Academic Affairs Handbook, Section 2.03.02
http://Amww.usg.edu/admin/accaff/handbook/section2/2.03/index.html
Augusta State University Educationa and General Budget, Fiscd Y ear 2001

In addition, the institution must ensure appropriate levels of student achievement and
equivalent quality of programs regardless of method of instruction or location of
program. (Page 24, line9)

Response

Auguda State Univergity isin compliance with this criterion.

Different ingtructors certainly use different methods of teaching, because of ether persond

preference or the nature of the discipline being taught. Augusta State University is careful in hiring
ingtructors who are not only qudified, but aso capable of providing qudity instruction to sudents.
Most departments use exit exams of one sort or another for students as they complete their mgors.
Although these exams are not used for determining graduation, they do indicate what knowledge
sudents have retained. Severd units (including Computer Science and the College of Business
Adminigration) encourage their sudents to compete in sate and nationd competitionsin ther
disciplines asaway of determining their sudents level of achievement.

4.2

4.2.1

4.2.1

All programs of ASU are located on campus.

Evidence of Compliance

Augusta State University Procedures Manual for Appointments Requiring Board
of Regents Approval

Board of Regents Policy Manual, Sections 203.0204, 203.03, 203.0301-203.0303,
802.0904, 803.01, and 803.10
http://mww.peachnet.edu/admin/humex/palicy/toc.html

Board of Regents Academic Affairs Handbook, Sections 4.01.01-4.01.07

http://www.usg.edu/admin/accaff/handbook/section4/4.01/
Academic Unit and College Sdf-Study reports

Under graduate Program
Undergraduate Admission

General admission policies must be established by the governing board on
recommendation of the administration. The board is responsiblefor deciding the size
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and character of the student body. Implementation of specific admission policies,
however, is the responsibility of the administration and faculty of the institution. (Page
24, lines 13, 15, 17)

Response
Augudgta State University isin compliance with these criteria.

Generd (minimum) admission requirements are established by the Board of Regents of the
Univeraty System of Georgiafor Augusta State University as one of the Sate universitiesin the system.
These requirements have been raised every year for the past four years and are scheduled to be raised
again for thefind timein August 2001 in response to a specific gradud upgrading of these
requirements. The general admission requirements were established upon recommendation of the
Chancdllor’ s Office of the Univeraity System of Georgia. However, each ingtitution in the system,
including Augusta State University, is authorized to establish admission requirements which are more
restrictive or more stringent than the system requirements. In the case of ASU, any additiona
admission requirements are determined by the faculty. In anumber of cases (for example, in Teacher
Education and Learning Support), requirements have been established beyond those required by the
University System.

The Board of Regents has decided to restrict, by policy, neither the size nor the character of
Augudta State University. However, in a practica sense there are limitations to both. The Board of
Regents approves or disapproves recommendations on the congtruction of facilities, alimitationin
fedilities effectively limits the number of sudents dlowed to enroll. By the same token, increasing the
admission requirements effectively determines the character of the student body; that is, the less capable
students (or, in redity, those students who have performed less effectively in high school) are denied
admisson.

Admission requirements, whether a the sysem minimum or higher, are determined by the
faculty of Augusta State University in regular faculty governance procedures.

Evidence of Compliance
. Board of RegentsPolicy Manual, Section 402
http://Mmww.peachnet.edu/admin/humex/policy/sec400.html
. Board of Regents Academic Affairs Handbook, Sections 3.01 - 3.12
http://www.usg.edu/admin/accaff/handbook/section3/301-312/3.01-3.12.html

4.2.1 The unit responsible for administering the policies must be clearly identified. (Page 24,
line 19)

Response
Auguda State Univeraity isin compliance with this criterion.
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The Office of Admissonsis the unit identified as being responsble for these policies.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 5-16
http://www.aug.edu/r egistrar_va/catalog/cover .htm
. Office of Admissions Self-Study Report (see mission satement)

4.2.1 Inthoseinstitutions in which various subdivisions maintain separate admission
requirements, there must be institution-wide coordination of all admission policies and
procedures. (Page 24, line 22)

Response
Auguda State Univeraity isin compliance with this criterion.

The indtitution has no subdivisons with separate admisson requirements. The Office of
Admissonsis responsible for dl undergraduate admissions.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 5-16
http://www.aug.edu/registrar_va/catalog/cover .htm

4.2.1 Admission policies must be consistent with the educational purposes of the institution.
(Page 24, line 24)

Response
Augudta State University isin compliance with this criterion.

Admission policies reflect the mission of Augusta State University. ASU serves a population
diversein race, background, and preparation. The generd admissions policies of the university serve
those students who are ready for college, while the admissions policies of University College, atwo-
year unit of the univeraty, are designed to serve those applicants who are under prepared but show
potentia for academic success. Applicants who do not meet the regular admissions standards are
reviewed for consderation for admisson to University College.

Evidence of Compliance
. Augusta State Universty Mission Statement http: //www.aug.edu/mission.html
. Board of Regents Academic Affairs Handbook, Section 3.00, pp. 1-39
http://www.usg.edu/admin/accaff/handbook/section3/
. Augusta Sate University Catalog 2000-2001, pp. 7-16 and pp. 147-150
http://www.aug.edu/registrar_va/catalog/cover .htm
. Admissions Phase-1n Progress Report and Plan, November 1, 1999
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4.2.1 They must include qualitative and quantitative requirements that identify students who
demonstrate reasonable potential for success at the institution. (Page 24, line 25)

Response
Auguda State Univerdity isin compliance with this criterion.

Augudta State University uses a Freshman Index, a required minimum number of college
preparatory curriculum units, and SAT or ACT scores for high school graduates. The Freshman Index
is based on high school grade point average and SAT/ACT scores.

Transfer students who have completed fewer than 30 trandferable semester hours must meet dl
freshman requirements. Non-freshman transfer students who do meet transfer policy requirements
must dso have a 2.0 college GPA for regular admisson to ASU.

Evidence of Compliance
. Admissions Phase-In Progress Report and Plan, November 1, 1999
. Augusta Sate University Catalog 2000-2001, pp. 5-17.
http://mww.aug.edu/r egistrar_va/catalog/cover .htm

4.2.1 Aningtitution admitting students with deficienciesin their preparation for collegiate
study must offer appropriate developmental or remedial support to assist these students.
(Page 25, line 2)

Response
Auguga State University isin compliance with this criterion.

Through Learning Support/University College, Augusta State University offers aremedid
program in the areas of English, reading, and mathematics. This program is administered in compliance
with Section 2.09 of the Academic Affairs Handbook and isimplemented by the Augusta State
University Learning Support Guiddines. These guiddines have been gpproved by the Board of
Regents of the University System of Georgia

Evidence of Compliance
. Board of Regents Academic Affairs Handbook, Section 2.09
http://Mmww.usg.edu/admin/accaff/handbook/section2
. Augusta Sate University Catalog 2000-2001, p. 9
http://www.aug.edu/r egistrar_va/catal og/cover .htm
. Univerdty College Plan
. Counseling and Tegting Sdf-Study Report

73


http://www.aug.edu/registrar_va/catalog/cover.htm
http://www.usg.edu/admin/accaff/handbook/section2
http://www.aug.edu/registrar_va/catalog/cover.htm

. Learning Support/University College Sdf-Study Report

4.2.1 Eachinstitution must regularly evaluate its admission policies. It isthe responsibility of
the institution to ensure that its recruiting activities and materials accurately and
truthfully portray the institution. (Page 25, lines 6, 7)

Response
Augudgta State University isin compliance with these criteria.

The Office of Admissions evauates admissons policies on a continuing basis. Learning
Support dso evauates admissions policies for remedid students and internationd students who need
remedia assstance. The Academic Policies Committee evauates any proposed changes to admissions
policies, which must be gpproved by the faculty.

Augudta State Univerdty’ s admission requirements are being raised yearly until Summer 2001
to meet Board of Regents mandates. The Director of Admissions, the Chair of Learning Support, the
Asociate Dean of the College of Arts and Sciences, and the Academic Policies Committee review and
evauate current and future criteria regarding changes in inditutional admissons requirements. The
ingtitution produces an annual admissions phase-in plan, reporting on the previous year and projecting
the next one.

The Office of Public Information and Publications reviews al advertissments to ensure
accuracy. The Augusta Sate University Catalog 2000-2001 printsdl policiesin this area

Evidence of Compliance
. Board of Regents Academic Affairs Handbook, Section 3
http://www.usg.edu/admin/accaff/handbook/section3
. Admissions Phase-1n Progress Report and Plan, November 1, 1999
. Augusta Sate University Catalog 2000-2001, pp. 5-16
http://www.aug.edu/registrar_va/catalog/cover .htm

4.2.1 To be admitted to degree programs, applicants must show evidence of high school
graduation or other successful experiences which reasonably predict their ability to make
satisfactory progress at the institution. (Page 25, line 10)

Response
Auguda State Univergity isin compliance with this criterion.

The Office of Admissions determines that each student applying for degree programs has

demongtrated evidence of completion of system College Preparatory Curriculum requirements at, and
graduation from, a high school accredited by aregiona accrediting agency or an agency approved by
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the Board of Regents, or successful experiences which reasonably predict their opportunities for
success a the university as outlined by Board of Regents admission policies. These policies are
adhered to by the univeraty. Students admitted to University College must complete al requirements
for exiting University College prior to being admitted to Augusta State University. Students under
prepared in English, reading, and/or math must exit Learning Support before they are advised for their
magors, and thus are not considered to be in the degree program before that point.

Evidence of Compliance

. Augusta Sate University Catalog 2000-2001, pp. 5-16
http://www.aug.edu/registrar_va/catalog/cover .htm

. Board of Regents Policy Manual, Section 3.01
http://mww.peachnet.edu/admin/humex/palicy/toc.html

. University College brochure

. Acceptance |etter to University College

. Admissions Phase-1n Progress Report and Plan, November 1, 1999

4.2.1 Eachinstitution must assess and justify the appropriateness of experiences offered in lieu
of a high school diploma. (Page 25, line 14)

Response
Auguda State Univergity isin compliance with this criterion.

The new universty admissions policy has criteriafor admisson for al students who have not
graduated from accredited high schoals, including internationd students, GED students, home-schooled
students, and freshman transfer students. The Director of Admissons, Associate Director of
Admissions, and the Associate Dean of Arts and Sciences/Chair of Learning Support form an
Exceptions Committee for determining the admissibility of students who do not meet the Board of
Regents criteria. Any students who do not meet those criteria are referred to the Exceptions
Committee; the students' scores and other factors are examined to determine whether they should be
admitted as Presidentia Exceptions. Appedls of the Exception Committee’ s decisons are made to the
Vice Presdent for Academic Affars.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 5-16
http://www.aug.edu/r egistrar_va/catal og/cover .htm
. Admissons Apped Form
. Board of Regents Academic Affairs Handbook, Section 3.01-3.12
http://www.usg.edu/admin/accaff/handbook/section3/3.01-3.12.html

4.2.1 Procedures established for implementation of institutional admission policies must be
followed in the admission of all students. (Page 25, line 17)
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Response
Auguda State Univerdity isin compliance with this criterion.

Admisson requirements are gpplied to al applicants by evauation saff membersin the Office
of Admissions. State of Georgia auditors review files for accuracy. Augusta State University was last
reviewed by state auditors in September 2000. When there are Presdential Exceptions, they are
reviewed by the Director of Admissions, Associate Director of Admissions, and the Associate Dean of
Arts and Sciences/Chair of Learning Support on an individud bass.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp.5-16
http://www.aug.edu/r egistrar_va/catalog/cover .htm
. Admissions Phase-1n Progress Report and Plan, November 1, 1999

. High school and transfer evaduations (in Office of Admissons)
. Appedsfor Presdentia Exceptions (use Admission Appeds Form)
. Board of Regents Academic Affairs Handbook, Sections 301-312,

http://mww.usg.edu/admin/accaff/handbook/section3/3.01-3.12.html
. Board of RegentsPolicy Manual, Section 402.0101
http://mwww.peachnet.edu/admin/humex/policy/sec400.html

4.2.1 Theinstitution must provide evidence that it selects students whose interests and
capabilities are consistent with the admission policies. (Page 25, linel8)

Response
Augudta State University isin compliance with this criterion.

Students gpplying for admission to the inditution are selected on the basis of the admissions
requirements outlined in the Augusta State University Catalog, 2000-2001.

Evidence of Compliance
. University System of Georgia Average SAT Scores Fal Term Fird-time Freshmen
http://mwww.usg.edu/usg_stats/sat89-99.html
. Augusta Sate University Catalog 2000-2001, pp. 5-16, application for admissionin
back cover http://www.aug.edu/registrar_va/catalog/cover .htm

4.2.1 Aninstitution must clearly define and publish its policy on the admission of transfer
students. The policy must include the following: the requirement for official transcripts
of credits earned from all institutions of higher education previoudly attended; qualitative
and quantitative criteria determining the acceptability of transfer work; criteria
regarding the award of advanced standing, whether by credit earned at another
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institution, by advanced placement examinations, or through experiential learning; and
conditions governing admission in good standing, admission on probation, and
provisional admission. (Page 25, lines 23, 25)

Response
Augudgta State University isin compliance with these criteria.

Theinditution clearly defines and publishesits policy on the admission of trandfer sudentsin the
Augusta Sate University Catalog 2000-2001. This policy includes officid transcripts earned from dl
inditutions of higher learning previoudy attended, quditative and quantitative criteriafor determining
acceptability of transfer work, criteriafor awarding advanced standing, and criteriafor admission on
probation. Theindtitution does not award any credit for experientid learning.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 5,6 10-12
http://www.aug.edu/registrar_va/catalog/cover .htm

4.2.1 Institutions which award credit on advanced placement or other examinations; training
provided by non-collegiate institutions, such as armed forces and service schools,
professional certification; or experiential learning must meet the following conditions
governing the award of such credit:

— The amount of credit awarded is clearly stated and is in accordance with
commonly accepted good practice in higher education.

— Credit isawarded only in areas which fall within the regular curriculum
offerings of the institution, and is appropriately related to the student’s
curriculum,

— Decisions regarding the awarding of credit and the determination of such credit
are made by qualified faculty members at the institution or according to
procedures and standards approved by qualified faculty. Faculty
member s ensure that assessment procedures are appropriate for the credit
award. (Page 25, line 39)

Response
Augudta State University isin compliance with this criterion.

Credit on advanced placement or other examinationsis described in the Augusta State
University Catalog 2000-2001. Theligt of criteriafor awarding credit was gpproved by the academic
departments and is contained in a credit-by-examination table distributed by the Vice President for
Academic Affairs. Credit by examination may be awarded to qudified students based on an
examination developed and administered by the academic department. A minimum grade of C must be
earned on that examination. No credit is awarded for prior experientid learning or for training provided
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by non-collegiate ingtitutions.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 11-12
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm
. Credit by Examination

4.2.1 Inawarding credit for prior experiential learning, the institution must (1) award credit
only for documented lear ning which demonstrates achievement of all outcomes for
specific coursesin an approved degree program; (2) award credit only to matriculated
students, identify such credit on the student’ s transcript as credit for prior experiential
learning and, upon request from another institution, document how such learning was
evaluated and the basis on which such credit was awarded; (3) ensure that credit for
prior experiential learning does not duplicate credit already awarded or remaining
cour ses planned for the student’ s academic program; (4) adopt, describe in appropriate
ingtitutional publications, implement and regularly review policies and procedures for
awarding credit for prior experiential learning; and (5) clearly describe, and establish the
validity of, the evaluation process and criteria for awarding credit for prior experiential
learning. (Page 26, line 13)

Response
Augudta State Univerdty isin compliance with this criterion.

The indtitution does not award credit for experientid learning. The policy of the inditution isto
alow credit for courses completed with satisfactory gradesin other accredited colleges, provided the
courses correspond in content to courses offered at Augusta State University. Credit earned at
accredited technica colleges may not transfer unless the credit was earned in a dedicated college-
transfer program.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, p. 11
http://www.aug.edu/r egistrar_va/catal og/cover .htm

421 Theinstitution must inform transfer students of the amount of credit which will transfer.
(Page 26, line 30)

Response
Augudta State University isin compliance with this criterion.

An evduation of transfer credit is completed in the Office of the Registrar and copies of these
Unofficid Transcripts are forwarded to the trandfer sudents and to the mgjor advising department or
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the START-UP Center.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, p.11
http://www.aug.edu/r egistrar_va/catalog/cover .htm
. Student files (in Office of the Regidrar)
. Unofficid Transcripts (student files in Office of the Registrar, Academic Departments,
Start-Up Center.)

4.2.1 Coursework transferred or accepted for credit toward an undergraduate degree must
represent collegiate coursework relevant to the degree, with course content and level of
instruction resulting in student competencies at |east equivalent to those of students
enrolled in the institution’s own under graduate degree programs  (Page 26, line 35)

Response
Augudta State University isin compliance with this criterion.

Origind transcripts from postsecondary indtitutions are required for dl transfer students.
The indtitution accepts trangfer credit only from regiondly accredited ingtitutions of higher learning
provided the courses correspond in content to courses offered at ASU. Transcripts from al regiondly
accredited ingtitutions are kept in the files of transfer sudents.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp.10-11
http://www.aug.edu/r egistrar_va/catalog/cover .htm
. Student files (in Office of the Regidrar)

4.2.1 Theremust be clearly defined policies regarding the academic dismissal, suspension and
readmission of students. (Page 27, line 6)

Response
Augudgta State Univerdty isin compliance with this criterion.

The policies for academic dismissal, sugpension, and readmission of students are clearly
described in the Augusta State University Catalog 2000-2001.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 26-28
http://www.aug.edu/r egistrar_va/catal og/cover .htm

4.2.1 Readmission of students dismissed or suspended for academic reasons must be consistent
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with the academic policies of the institution. (Page 27, line 9)

Response
Augudta State University isin compliance with this criterion.

Policies for readmission of sugpended students are published in the annua Augusta State
University Catalog. Former students must re-gpply through the dean of the college from which they
were suspended. After the third sugpension the dean’ s office must fill out a Reinstatement Approva
after the Third Sugpension form, which must be gpproved by the Vice President for Academic Affairs.
Any exception to the normal suspension period must be documented by the dean’ s office on the
Notification of Exceptions to the Suspension Policy form, and copies sent to the Vice Presdent for
Academic Affairs. On athird or later suspension, the Vice President for Academic Affairs must
approve the exception.

Evidence of Compliance
. Reinstatement Approva after the Third Suspenson form
. Notification of Exceptions to the Suspension Policy form
. Files of suspended students (in academic deans’ offices)
. Augusta Sate University Catalog 2000-2001, pp. 26-28
http://www.aug.edu/registrar_va/catalog/cover .htm

4.2.2 Undergraduate Completion Requirements

4.2.2 Ineach degree program, there must be an appropriate sequence of courses leading to the
degree. (Page 27, line 11)

Response
Augudta State University isin compliance with this criterion.

The required, appropriate sequence of courses for each degree program is presented in the
Augusta Sate University Catalog 2000-2001 in the appropriate section for the program desired.
The academic departments determine the appropriate sequence of courses for their programs, and
these are reviewed by the curriculum committee of the college which offers the program, by the
Academic Palicies Committee, and, where relevant, by the Program Advisory Committee.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 69-183
http://www.aug.edu/registrar_va/catalog/cover .htm

4.2.2 Aninstitution must publish the requirements for each degree it awards. (Page 27, line 13)
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Response
Augugta State Univerdty isin compliance with this criterion.

All requirements for each degree awarded by the inditution are listed in the Augusta State
University Catalog 2000-2001.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 69-183
http://www.aug.edu/r egistrar_va/catalog/cover .htm

4.2.2 Therequirements must be appropriate to the degree offered and must specify the total
credits, the number and distribution of general education credits, the number of credits to
be earned in the major or area of concentration, the number of electives, standards for
satisfactory progress, and other degree requirements. (Page 27, lines 14, 15)

Response
Auguda State University isin compliance with these criteria

Course requirements for each undergraduate degree are established by the respective
programs, departments, and colleges. General education requirements for each undergraduate degree
areincluded. These degree requirements, dong with brief course descriptions, are published annualy in
the Augusta State University Catalog 2000-2001.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 26-28, 69-183
http://mww.aug.edu/r egistrar_va/catalog/cover .htm

. College Curriculum Committees minutes

College of Arts and Sciences (1997-2000)

College of Education (1992-2000)

College of Business Administration (1996-2000)
. Academic Policies Committee minutes 1999-2000 (previous yearsin library archives)

4.2.2 Undergraduate degree programs must contain a basic core of general education courses.
A minimum of 15 semester hours for associate programs and a minimum of 30 semester
hours for baccalaureate programs are required for degree completion. The core must
include at lease one course from each of the following areas. humanities/fine arts,
social/behavioral sciences, and natural sciences/mathematics. (Page 27, lines 21, 24, 25)

Response
Augudgta State University isin compliance with these criteria.
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Asaunit of the Universty System of Georgia, ASU is obligated to formulate al baccdaureate
degree programs to conform to the System Core Curriculum. This Core Curriculum stipulates credit
hours required in severd areas asfollows Essentid Skills (nine semester hours), Indtitutiond Options
(four semester hours), Humanities and Fine Arts (Sx semester hours), Science, Mathematics, and
Technology (11 semester hours, Socid Sciences (12 semester hours), and Courses Related to the
Magor (18 semester hours). The 42 semester hours indicated in the firgt five categories condtitute what
are consdered generd education requirements. In some programs, even the last category (Courses
Reated to the Mgor) contains courses which are in the redlm of generd education. All baccalauregte
programs at ASU follow this exact pattern, athough within severd of these categories students have
optionsin the courses they may choose. Clearly, from the above requirements, each baccaaureste
program at Augusta State University contains at least one course in humanities/fine arts (in fact, at least
two courses), at least one course in socia/behaviora sciences (in fact, at least four courses), and a
least one coursein natura sciences/mathematics (in fact, at least four courses).

The Associate of Arts degree program and the Associate of Science degree program each
require the same Core Curriculum as the bacca aureate degree programs discussed above.

The Associate of Science in Nursing degree program Core Curriculum congists of 32 semester
hours, 28 of which arein the area of genera education. The Core requires two semesters of freshman
English, college agebra, history, palitica science, communications, two biology courses, and a
psychology course. Thus, thereis at least one course each in humanitiesfine arts, socid/behaviord
sciences, and natura science/mathematics.

The Associate of Applied Science in Crimina Justice degree program requires 30 semester
hours of genera education, including two semesters of freshman English, one course in mathematics,
two courses in science, one course in history, one course in political science, one course in psychology,
one course in sociology, and asocid science elective. Thusthereis a least one coursein each of
humanitiesffine arts, socia/behaviora sciences, and natura science/mathematics.

Evidence of Compliance

. Board of Regents Academic Affairs Handbook, Sections 2.04, 2.04.01-2.04.05
http://www.usg.edu/admin/accaff/handbook/section2/2.04

. Augusta Sate University Catalog 2000-2001, pp. 70-71
http://www.aug.edu/r egistrar_va/catalog/cover .htm (Core Curriculum for dl
Bachelor’s Degrees), p.76 (Associate of Arts, Associate of Science degrees),
p. 141 (Associate of Nursing), and pp. 157-158 (Associate of Applied Sciencein
Crimina Judtice)

. Board of Regents Policy Manual, Section 303.01
http://mww.peachnet.edu/admin/humex/poalicy/sec300.html

4.2.2 Theinstitution must demonstrate that its graduates of degree programs are competent in
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reading, writing, oral communication, fundamental mathematical skills and the basic use
of computers. (Page 27, line 29)

Response
Auguda State Univerdity isin compliance with this criterion.

Graduates must make a passing score on the Regents' Test, which assesses basic skills such as
reading comprehension and writing. Education magjors must also pass Praxis| (reading, writing and
math). In addition, graduates must pass a communication course which stresses oral communication,
and ENGL 1101 and 1102. The English courses stress reading and writing. The writing component
provides ingtruction in basic word-processing and on-line research.  Students demonstrate competence
in fundamenta math skills by successfully completing the mathematics requirement in Area A of the
Core Curriculum. Students in both the College of Business Adminigtration and the College of
Education demonstrate competency in the basic use of computers through completion of specific
courses that teach computer technology. Many programs in the College of Arts and Sciences require a
computer course, either computer science or MIS; in othersit is one of the choicesin Core Area F.
Others infuse basc use of information technology into their curriculum.

All students at Augusta State University are also required to take WELLNESS 1000, a
comprehensgive course outlining a number of traditiona persond and public health concepts. Students
must complete course assgnments on-line through an eectronic learning environment known as
Intrakd. Students learn new technology skills by virtue of class participation using the computer for
assgnments, documents, e-mail, chat rooms, and discussion bulletin boards. Students may complete
quizzes and examinations on-line. Students communicate with other sudents and the ingtructor and
view and complete assgnments and related course documents from any computer with accessto the
Internet.

Evidence of Compliance
. Academic Unit Sdf-Study reports
. Augusta Sate University Catalog 2000-2001, pp.32-36
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm
. Course syllabi (ENGL 1101, ENGL 1102, WELL 1000)
. Kinesiology and Hedlth Science Sdlf-Study Report

Recommendation:  that the university develop proceduresto ensure that all transfer
students demonstrate competency in the basic use of computers.

4.2.2 Aningtitution must clearly define what is meant by a major or an area of concentration
and must state the number of credits required for each. An adequate number of hours
with appropriate prerequisites must be required in courses above the el ementary level.
Page 27, lines 33, 34, 36)
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Response
Augudgta State University isin compliance with these criteria.

The Board of Regents defines amgjor concentration as aminimum of 21 upper-divison
semester hoursinthe mgor field; at ASU, no mgjor requires fewer than 27 upper-divison semester
hours. Grades below C are not accepted for coursesin amgjor concentration. Some departments or
colleges require generd education or cognate cores in addition to the core curriculum and mgor
courses. Students pursuing degrees may declare amultiple mgor, in which case aminor concentration
isnot required. However, the student must complete dl requirements for each mgor. Most bachdor's
degree programs require aminor, with exceptions listed in the Augusta Sate University Catalog. A
minor conssts of 15 t018 hours of courses with at least 9 hours of upper division courses, depending
on the area of concentration.

All academic programs at Augusta State University have established “an gppropriate sequence
of courses leading to the degree.”” The Augusta State University Catalog publishes the requirements
for each degree granted by the ingtitution. These requirements are appropriate to each degree.
Undergraduate programs incorporate the University System of Georgia s core curriculum of generd
education courses. Only about 5% of upper level courses do not have prerequisites.

Evidence of Compliance
. Board of Regents Academic Affairs Handbook, Section 2.03.01
http://www.usg.edu/admin/accaff/handbook/section2/2.03/2.03.01.html
. Augusta Sate University Catalog 2000-2001, pp. 39-40, 69-183, 220-379
http://www.aug.edu/registrar_va/catalog/cover .htm
. Academic Unit Sdf-Study reports

4.2.2 For degree completion, at least 25 percent of semester credit hours, or the equivalent
guarter hours, must be earned through instruction by the institution awarding the degree.
(Page 27, line 39)

Response
Augudta State University isin compliance with this criterion.

Augusta State University requires aminimum of 20 hours of credit in residence for an associate
degree and aminimum of 30 hours in resdence from courses numbered 3000 and above. At least one-
haf of the mgor concentration and at least one-haf of the minor concentration must be completed in
residence.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 35-36
http://www.aug.edu/r egistrar_va/catal og/cover .htm
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4.2.2 All courses, other than those identified by the institution as devel opmental/remedial,
offered by an institution for credit must be acceptable as requirements or electives
applicable to at least one of its own degree or certificate programs or must be clearly
identified on transcripts as not applicable to any of the institutions's own degree or
certificate programs. (Page 28, lines5, 7)

Response
Auguda State University isin compliance with these criteria

A statement to this effect has been gpproved by the faculty and gppearsin the Augusta Sate
University Catalog 2000-2001.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, p.2
http://www.aug.edu/r egistrar_va/catal og/cover .htm

4.2.3 Undergraduate Curriculum

Curriculum must be directly related and appropriate to the purpose and goals of the
institution and the diplomas, certificates, or degrees awarded; to the ability and
preparation of the students admitted; and to the financial and instructional resources of
theinstitution. (Page 28, line 10)

Response
Augudta State University isin compliance with this criterion.

Undergraduate curricula a Augusta State University directly relate to the indtitution’s purpose
and role as a sae univergty in the Universty System of Georgia. The Augusta State University
Mission Statement and goals express the indtitution’ s commitment to the intellectud devel opment of
students and to offering curricula and undergraduate programs to its service area. Curriculaare
appropriate for the 29 baccal aureate majors, four associate programs, and one certificate program
offered by the inditution.

The curriculum in each program focuses on both the basic and gpplied areas of the discipline,
Courses have been carefully structured to match the achievement leve of students. For example,
upper-level courses may not be taken without successful completion of introductory or prerequisite
courses. Each program offers a curriculum consistent with the department’s mission and purpose
datements, which are derived from the purposes and goas of the ingtitution and of the collegein which
the program is housed.
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Evidence of Compliance

. Augudta State University Misson Statement
http:/Mww.aug.edu/misson.html

. Core Misson Statement for State Universitiesin the University System of Georgia,
http://www.peachnet.edu/ingt/mission/stateuniv.html

. Academic Units Sdf-Study reports

. Augusta Sate University Catalog 2000-2001, pp. 69-183
http://www.aug.edu/registrar_va/catalog/cover .htm

4.2.3 Theinstitution must have a clearly defined process by which the curriculumis
established, reviewed and evaluated. This process must recognize the various roles of
the faculty, the administration and the governing board. (Page 28, lines 15, 17)

Augudgta State University isin compliance with these criteria.

Curriculum issues are firgt addressed within the department as a part of ongoing evaudive
processes. Although any person may propose curricular changes, mgor respongbility resides with the
department chair. Each of the colleges has a curriculum committee to ded with curriculum matters. All
proposed changes to a college s curriculum must be submitted to its curriculum committee. (Within the
College of Education, curricular changesin teacher education and other school personnel preparation
programs must first be reviewed by the 18-member Teacher Education Council, then forwarded to the
college' s Curriculum Committee)) Any department or college possibly affected by the curriculum
change must be consulted, at the latest, before the change is sent to the Academic Policies Committee.
The Academic Policies Committee reviews curriculum changes from the colleges and forwards these to
the Universty Council with the committeg s recommendation.

To facilitate this process, the Academic Policies Committee has developed standard forms for
the submission of changes in curriculum and academic programs. Any addition or deletion of a
program, mgor, minor, or area of concentration, or any change to areas A-E of the core curriculum
must be considered by the faculty asawhole. The Academic Policies Committee submits
recommendations for curricular changes, either to be voted on by the faculty or presented as
information only, to the University Council, which reviews proposas and decides to place them on the
agendafor the generd faculty meeting. ASU has established policies and procedures for the
development and review of academic degree programs consstent with Board of Regents palicies.

Each course and indructor is evauated usng a campus-wide teaching evauation instrument in
thefal semester each year. All classes are evduated in both the fall and spring semesters of each year.
Departments and colleges may choose to evauate themsdaves with other instruments in addition to the
common ingrument. The primary responghility for evduation of the curriculum resdesin the
departments.
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The process for establishing, reviewing, and eva uating the curriculum recognizes the various

roles of the faculty, the adminitration, and the governing board. The standard forms used for gpplying
for new courses and changes in an academic programs establish an gpprova process which requires
the gpprova of faculty committees, joint committees (faculty, administrator, student), and respective
adminigrators. The Board of Regents has an established academic gpprova process which definesthe
types of actions related to academic programs that require Central Office and/or Board of Regents

gpproval.

4.2.3

Evidence of Compliance
The Augusta State University Faculty Manual, Section 204.6; Section 204.1,
Section 107.1; Section 422; and Section 1X
http://www.aug.edu/faculty secr etary/facman.pdf
Proposd for Change in an Academic Program
Application for aNew Course
Board of Regents Academic Affairs Handbook, Section 203.02
http://ww.usg.edu/admin/accaff/handbook/section2/2.03/2.03.02.html
Board of Regents Policy Manual, Section 306
http://www.peachnet.edu/admin/humex/policy/sec300.html
Academic Units Sdf-Study reports
Board of Regents Academic Affairs Handbook, Section 1.07
http://mwww.usg.edu/admin/accaff/handbook/section1/1.07.html

For each major in the degree program, the institution must assign responsibility for
program coordination, as well as for curriculum devel opment and review, to persons
academically qualified in thefield. At least one full-time faculty member with
appropriate credentials, as defined in Section 4.8.2, must have primary teaching
assignment in the major. (Page 28, lines 21, 25)

Response

Augudgta State University isin compliance with these criteria.

The inditution defines the respongbility for program coordination and curriculum development

and review to the Vice Presdent for Academic Affars, the deans of the three colleges, and department
chairs. All of these persons are qudified in their fidds and hold faculty status. At least one full-time
faculty member with appropriate credentias, as defined in Section 4.8.2, has primary teaching
assgnment in the mgor.

Evidence of Compliance
The Augusta Sate University Faculty Manual, Sections 104.1.1, 104.1.1.1,
104.1.1.2, 104.1.1.3, and 700 http://www.aug.edu/faculty_secr etary/facman.pdf
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. Augusta Sate University Self-Sudy Report 2000, Section4.8.2

4.2.3 The governing board must be responsible for approving the number and types of
degrees, the number and nature of departments, divisions, schools or colleges through
which the curriculumis administered; and the extent to which the institution should offer
distance learning programs.

The administration and faculty must be responsible for the development of
academic programs recommended to the governing board. They are also responsible for
implementing and monitoring the general curriculum policy and the academic programs
approved by the board. There should be an institution-wide process to coordinate
programmatic and curriculum changes.

The institution should avoid the unwarranted proliferation of course offerings and

degree programs. The development of new educational programs should be considered
only after the institution has completed a needs assessment and has identified resources
to support the programs. The institution should proceed only after careful review by
appropriate faculty and administrative bodies, approval by the governing board, and any
necessary review and approval by state or other agencies. (Page 28, lines 29, 35, 37)

Response
Augudta State University isin compliance with these criteria.

The Board of Regents of the Universty System of Georgia and/or the Central Officeis
responsible for authorizing the creation, substantive redirection, and discontinuation of al undergraduate
degrees. The board and/or the Centra Office aso authorizes the number and nature of the
departments, divisons, and schools through which degree programs are administered.
Recommendations for these types of activities must be sent to the Board of Regents by the President of
the university.

The adminigtration and faculty are respongble for the development of academic programs
recommended to the Board of Regents. Board of Regents policies and procedures provide the
framework for devel oping academic programs recommended to the board. Ingtitutional policies and
review processes ensure that the adminigtration and faculty are responsible for the development of
academic programs. The adminitration and faculty are responsible for implementing and monitoring
the genera curriculum policy and academic programs approved by the board.

The curriculum- and program-review process provides safeguards for the unwarranted
proliferation of course offerings and degree programs. Procedures established for the devel opment of
new educationd programs by the Board of Regents require ingtitutions to assess the need for the
program in both the preliminary proposa and forma proposa for the program. A system-wide review
isrequired for prdiminary and forma proposas as well as afollow-up review for gpproved programs
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in their fourth year of operation. Ingtitutiona and Board of Regents policies and procedures for the
development of new educational programs provide a careful review process by appropriate faculty,
adminigtrators, approva of the governing board, as well as gpprova by State or other agencies.

4.2.3

Evidence of Compliance
The Augusta Sate University Faculty Manual, Sections 204.6, 204.1, 107.1, 422,
and IX _http://www.aug.edu/faculty secr etar y/facman.pdf
Proposal for Change in an Academic Program
Application for a New Course
Board of Regents Academic Affairs Handbook, Section 203.02
http://ww.usg.edu/admin/accaff/handbook/section2/2.03/2.03.02.html
Board of Regents Policy Manual, Sections 207, 306
http://ww.peachnet.edu/admin/humex/policy/sec300.html
Academic Units Sdf-Study reports
Board of Regents Academic Affairs Handbook, Section 1.07
http://Amww.usg.edu/admin/accaff/handbook/section1/1.07.html

Curricula intended to provide basic preparation for students who will subsequently
transfer to another institution must be designed to consider the institutions to which
these students transfer. Associate and baccalaureate degree-granting institutions should
work cooperatively to develop articulation agreements. The agreements should be
evaluated periodically to ensure an equitable and efficient transfer of students.
“Inverted,” “two-plus-two” and similar programs must include an adequate amount of
advanced course work in the subject field. (Page 29, lines 14, 20)

Response

Auguda State University isin compliance with these criteria

The Core Curriculum established by the Board of Regentsis desgned to dlow indtitutions some

flexibility in defining learning outcomes while ensuring thet the Core Curriculum is fully trandferable to
other System indtitutions. The Department of Chemistry and Physics maintains a pre-engineering
advising program to assigt in the advising of pre-engineering students about specific science and
mathematics courses students should take in the core for engineering programs a University System of
Georgiaingditutions. The Department of Biology advises numerous students who plan to transfer to the
Medicd College of Georgia(MCG). The department has devel oped and maintained a strong
communication network with MCG and is able to provide students with current information about
coursesthat are transferrable to programs at MCG.

Auguda State University does not have any articulation agreements with any ingtitutions.

Thereare no “inverted,” “two-plus-two,” or Smilar programs at Augusta State University.
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Evidence of Compliance
. Board of Regents Academic Affairs Handbook, Section 2.04
http://www.usy.edu/admin/accaff/handbook/section2/2.04

4.2.3 Ingtitutions which enter into programmatic partner ships with secondary schools which
result in the award of college credit, such as technical and dual enrollment programs,
must ensure that the credit awarded is at the collegiate level and isin compliance with
the Criteria and with Section IV in particular. Partnerships must be evaluated regularly
by the participating institution of higher education. The participating institution must
assume full responsibility for the academic quality and integrity of partnerships as
measured by the Criteria. (Page 28, lines 26, 28, 30)

Response
Augudgta State University isin compliance with these criteria.

Augusta State University does not maintain any programmiatic partnerships with secondary
schools. However, the university does participate in the University System of Georgia's joint
enrollment program. Studentsin this program take college courses taught by regular college faculty.

The faculty at ASU approved higher admission standards for joint-enrollment students than the
minimum set by the Board of Regents. The university has been tracking the courses taken by joint-
enrolled students since the early 1970s, and the Office of Admissions has recently requested the
addition of three courses for consderation for Post-Secondary Options funding. Since 1998, students
participating in the joint enrollment program have been advised in the START-UP Center. For the last
two years, the START-UP Center has been tracking studentsin the program. They have aso been
making exit cals to sudents, and have recently sarted doing exit interviews to gain informeation to
enhance the program. Augusta State University has assumed the responsibility for the academic quaity
and adminigration of the joint enrollment program provided by the university.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, p. 10
http://www.aug.edu/r egistrar_va/catal og/cover .htm

. Postsecondary Options Program Directory, pp. 3-7

. PSO approved ASU courses for Joint Enrolleds

. Letter from Vice Presdent for Academic Affairs to Board of Regents requesting three
additiona courses for consideration for PSO funding

. Letter from Director of START-UP Center summarizing joint enrollment program
activities

. Q&A Joint Enrolled Students _http://www.aug.edu/~startup/gnajtenr .htm

. START-UP Center Sdlf-Study Report
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4.2.4 Undergraduate I nstruction

Instructional techniques and policies must be in accord with the purpose of the institution
and be appropriate to the specific goals of an individual course. Instruction must be
evaluated regularly and the results used to ensure quality instruction. (Page 29, lines 33,
36)

Response
Auguda State University isin compliance with these criteria

Ingtructiona techniques and palicies of the university are congruent with the purpose of the
ingtitution, are gppropriate to the specific goas of individua courses, and are documented in course
gyllabi. Each course at the university must be gpproved by the faculty of the college or the department
as being appropriate for existing programs. The courseis then gpproved by the gppropriate college
curriculum committees, the Academic Policies Committee, University Council, and the faculty, which
attests to the course being in accord with the purpose and mission of the appropriate college and the
university. Individua faculty are responsible for designing ingtructiond experiences appropriate to
course gods. Goas and ingructiond techniques are described in individua syllabi and kept on filein
each department and/or college.

Ingtruction is evaluated every term through student evauations of courses and faculty and
annudly through individua faculty evauations as described in the Faculty Role Modd. Department
chairs and/or deans work with faculty to improve ingtruction through the negotiation of godsfor the
coming year and the dlocation of weights to teaching, service, and professona development.

Evidence of Compliance
. The Augusta Sate University Faculty Manual, Sections 420, 520
http://www.aug.edu/faculty secr etary/facman.pdf

. Faculty reports and student evaluations of courses and faculty(in the offices of the deans
and department chairs)

. Course syllabi

. Campus-wide Course and Ingtructor Evauation form

. College of Busness Adminigtration Course and Ingructor Evauation form

4.2.4 Sudents must be provided written information about the goals and requirements of each
course, the nature of the course content, and the methods of evaluation to be employed.
Methods of instruction must be appropriate to the goals of each course and the
capabilities of the students. (Page 29, line 38; page 30, line 2)

Response
Auguda State University isin compliance with these criteria
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Each undergraduate course has a syllabus which describes the goa's and objectives for the
course and includes course requirements and eva uation methods. Course descriptions are published in
the Augusta State University Catalog.

Academic deans, department chairs, and departmenta faculty are responsible for developing
and maintaining the qudity of the curriculum. Students evauate courses using the Campus-wide
Teaching Evauation Instrument, providing feedback on both the course and ingructor. The instrument
specificaly asks whether the syllabus clearly stated the grading standards used in the course, whether
the course objectives were clearly stated in the syllabus or in class, whether the stated objectives were
generdly met, and other questions related to course content and materids. Deans, department chairs,
and faculty use thisinformation to assess the appropriateness of goas for courses and whether stated
objectives are being met. When new courses are proposed or courses are substantialy changed, a
copy of the proposed course syllabusis reviewed by al gppropriate committeesin the indtitutiona
curriculum review process.

Additiondly, severd degree programs undergo periodic review by outside accrediting agencies.
These agencies carefully review ingdructiona methods, course gods and objectives, methods of
evaluation, and course content in these programs using acceptable standards and practices developed
by the accrediting agencies.

Course grade distributions and pass rates, along with course evauations and other feedback
from students, provide faculty information for assessing whether the methods of instruction are
gppropriate to the goals of each course and the capabiilities of sudents. The campus-wide teaching
evauation, which evaluates both the ingructor and the course, is one method of evauating faculty in the
teaching area defined in the Faculty Role Modd. Department chairs and faculty, working together, can
use these evauations in the Faculty Role Modd process to improve ingtruction and course content and
design.

Evidence of Compliance

. Course syllabi

. The Augusta Sate University Faculty Manual, Sections 104.1.1, 104.1.1.1,
104.1.1.2, 104.1.1.3, 420, 520, 700
http://www.aug.edu/faculty secretary/facman.pdf

. Faculty Reports and student evauations of courses and faculty (in the offices of the
deans and department chairs)

. Augusta Sate University Catalog 2000-2001, pp. 220-379
http://www.aug.edu/r egistrar_va/catal og/cover .htm

. Accreditation and Review Reports for busness administration (AACSB), educeation
(NCATE, GPSC), music and art (NASM, NASAD), and nursing (GBN, NLN)
programs (see Evidence of Compliance for must statement 3.1, page 20 line 10 for
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full citetion)

4.2.4 Experimentation with methods to improve instruction must be adequately supported and
critically evaluated. (Page 30, line 5)

Response
Auguda State Univerdity isin compliance with this criterion.

Experimentation with methods to improve ingtruction is adequately supported and criticaly
evaduated. Theinditution’'s Faculty Role Modd evauation system encourages dl faculty to seek
improvement in dl aress of teaching, including ingtructiond pedagogy. The Role Mode contains both
planning and evauation functions designed to review the effectiveness of teaching methods. Faculty set
godsin the three areas of teaching, faculty development, and service which may include gods
specificaly related to experimentation with methods to improve ingtruction. These gods are evauated
by both the faculty member and the department chair or dean as part of the faculty members annual
evaduation. Additiondly, al courses are evauated annudly by students, including courses which include
experimentation with methods to improve instruction.

In addition, both Augusta State University and the University System of Georgia encourage
experimentation with methods to improve instruction through ongoing programs designed to educate
and support faculty, including:

— Faculty Research and Development Committee funds to attend educationa conferences and
present papers on innovative teaching techniques,

— Augudta State University Foundation funds to develop new methods for improving retention
through experimenta ingtructiond techniques;

— Student Service Learning Projects funds;

— Micro-Teaching workshops,;

— computer and technology sessions sponsored by Computer Services,

— acquisition of computer-based ingruction skills through the full-time Ingtructiond Specididt.

Each of these must file end-of-year reports, which are viewed by the gppropriate administrator.
Many aso include participant evauations as aregular part of their operations.

ASU’sfaculty dso receive individudized training to improve the curriculum through
technologica innovation. One source of such training isthe Training Triad, a collaborative effort anong
the trainers from Computer Services, Media Services, and Reese Library. It was formed to increase
communication among the trainers, hel p reduce redundancies, share resources, and promote common
interests. One recent Training Triad effort hasled to the establishment of the Faculty and Staff Training
and Development Center located in Room 305 of Reese Library. This center is split into two areas. a
training classroom designed for smal-group training with state-of-the-art equipment, and a development
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area designed for trainer collaboration and one-on-one training with faculty or staff. The development
area, when completed, will include capabilities for video and graphic editing, and campus generd
software. Codts for the equipment, software, and renovations to the room have been shared among the
Triad members.

A dgnificant leeder in Triad activities is Computer Service' s Ingtructiona Services section,
whose sole misson is assgting faculty with pedagogicaly sound infusion of technology into the
curriculum. Media Services has an on-line ingructiona request form that faculty or students may useto
request an ingructiona class. Theingruction is coordinated by the Ingtructional Specidist. Media
Services offers classes in scanning and Web design, introduction to Powerpoint, videotape editing, and
Media Services orientation.

Evidence of Compliance

. Faculty Research and Development proposals (in the Office of the Vice President for
Academic Affairs)

. Requests for Funds to Support Service Learning Projects (in the Office of the Dean of
the College of Arts and Sciences)

. The Augusta State University Faculty Manual, Sections 420 and 421
http://www.aug.edu/faculty secretary/facman.pdf

. Media Services web Site
http://www.aug.edu/media_services

. Media Services Training Sessions
http://aug.edu/media_services/sessions.htm

. Computer Services Training Caendar
http:/AMww.aug.edu/~sswwwi/cgi-bin/Calendar /calendar .cqi

. Training Triad web Ste
http:/Mmww.aug.edu/triad/

. Training Triad Cdendar
http://aug.edu/triad/cgi-bin/Calendar/calendar .cgi

. About the Ingructiona Specidist
http://www.aug.edu/instr uctional_servicesabout_me.htm

. Faculty Reports (in the offices of the Academic Deans and Department Chairs)

. Faculty reports and student evaluations of courses and faculty(in the offices of the
Academic Deans and Department Chairs)

. Department Chairs and Dean annud evauations of faculty (in the offices of the
Academic Deans and Department Chairs)

. Student Evauations of courses and faculty (in the offices of the Academic Deansand
Department Chairs)

4.2.4 Aningtitution must use a variety of means to evaluate student performance. The
evaluation must reflect concern for quality and properly discern levels of student
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performance. An institution must publish its grading policies and its grading policies
must be consistent with policy.

The institution must evaluate the effectiveness of its instructional program by a
variety of techniques, which may include the following: use of standardized tests and
comprehensive examinations, assessment of the performance of graduates in advanced
programs or employment, and sampling of the opinions of former students.(Page 30, lines
7,8,10, 11, 13)

Response
Augudgta State University isin compliance with these criteria.

Augusta State Univerdty evauates student performance in avariety of ways which reflect
concern for quaity and properly discern different levels of student performance. A description of the
grading palicy is published annudly in the Augusta State University Catalog. All faculty arein
compliance with the grading procedures. Methods for evaluating student performance include
examinations, research papers and reports, ord presentations, individual and group projects, juried
performances, recitas, and other methods gppropriate to course goas and objectives, course levd,
method of ingtruction, and academic discipline.

The university evauates the effectiveness of its ingructiond program through a variety of
techniques. The University System of Georgia requires that sudents enrolled in undergraduate degree
programs pass the Regents Test as a requirement for graduation to demonstrate proficiency in reading
and writing skills. Thetest isadministered to students who have satisfactorily completed English 1101
and 1102 or English 1111 or will have earned 30 hours of credit by the end of the next semester in
which they are enrolled. Students who fail to take the test are not allowed to register for subsequent
semesters until they have taken thetest. Augusta State University’ s fird-time pass rate for the Regents
Ted isfarly high among the 34 universty sysem indtitutions, seventh in Fal 1999, sixth in Fall 1998.

Augusta State Univerdty has introduced a General Education Assessment Examination to
assess student performance around the mid-point of the undergraduate career. This examination
eva uates student performance in three academic areas (humanities, socid sciences, naturd sciences)
and in four skills dimensions (college-leve reading, college-leve writing, critica thinking, using
mathematical data). Thistest was introduced in Spring 2000; the university is evaluating the test results
aswell asthe continued use of the test for ng genera educetion.

Academic departments eva uate the effectiveness of their academic programs through a variety
of techniques. These include standardized exams, senior papers and projects, capstone experiences
and projects, exit interviews, dumni surveys, and performance portfolios. Academic Unit Self-Study
reports demondtrate the variety of techniques used to evauate program effectiveness.

Evidence of Compliance
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Augusta State University Saf-Study Report 2000 (especidly Section 111)

Augusta Sate University Catalog 2000-2001, p. 32

http://mwww.aug.edu/r egistrar_va/catal og/cover .htm

Academic Profile GENED Indtitutiond Summary

Augusta State University Planning Reports, May 12, 2000

Rank Order of USG Indtitutions' Regents Test Pass Rate (Fall 1999, Spring 1998, Fal
1998), University System of Georgia Ingtitutions Regents Test Pass Rates (Fall 1999,
Spring 1998, Fall 1998)

www.aug.edu/ingtitutional _research/test_info.htm

Academic Unit Sdf-Study reports

4.2.4 Courses offered in non-traditional formats, e.g., concentrated or abbreviated time
periods, must be designed to ensure an opportunity for preparation, reflection and
analysis concerning the subject matter. At least one calendar week of reflection and
analysis should be provided to students for each semester hour, or equivalent quarter
hours, of undergraduate credit awarded. The institution must demonstrate that students
completing these programs or courses have acquired equivalent levels of knowledge and
competencies to those acquired in traditional formats. (Page 30, lines 20, 26)

Response

Auguda State University isin compliance with these criteria

All Augusta State University undergraduate courses provide at least one caendar week of
reflection and andysis for each semester hour of academic credit. All courses offered in the summer
terms have the same contact hour requirements as those offered during the regular academic year.
These summer courses also have at least one calendar week per semester hour of credit. Students
taking courses of shorter duration than the 15-week semester are held to the same course requirements
and expectations as students taking the same courses during the regular academic year. Course pass
rates for summer courses are comparable to coursesin the fdl terms.

C
C

Evidence of Compliance
Augusta State University Schedule of Classes, Summer 2000, Fall 2000, Spring 2001
(previous schedules of classes avallable in the Office of the Regidirar)
Augusta Sate University Catalog 2000-2001, pp. 220-379
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm
Grade digtributions (Fall 1998, Summer 1999, Fal 1999, Summer 2000)
Course syllabi

4.2.4 Effective instruction depends largely upon the maintenance of an environment conducive
to study and learning. Therefore, an institution of higher education must provide for its
students a learning environment in which scholarly and creative achievement is
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encouraged. (Page 30, line 32)

Response
Augudta State University isin compliance with this criterion.

The faculty at Augusta State University is encouraged to engage in scholarly activities of many
kinds. This encouragement is performed in a number of ways. Fird, there is a decided expectation that
faculty will do research, make presentations at professona meetings, engage in consulting, present
musica performances, exhibit artistic works, submit grant proposas, publish scholarly articles, and/or
present evidence of other forms of scholarly activities. Second, the Faculty Role Modd (by which the
faculty member is evaluated) determines what portion of the faculty member’s evauation, from 10% to
40%, is dependent upon scholarly activity; the Faculty Role Model and the record of scholarly
activities provide the bulk of the evidence to support promotion, tenure, and/or merit salary incresses.
Third, the department is provided funds which can be used to support scholarly activities. Fourth, two
separate budget alocations specificaly support research and faculty development: oneis a budget of
approximately $20,000 controlled by the Faculty Research and Faculty Devel opment Committee which
supports research and faculty development proposals twice during the academic year; the other isa
budget of approximately $20,000 controlled by the Vice President for Academic Affairs which
supports research and faculty devel opment proposal's recommended by faculty and approved by the
Faculty Research and Faculty Development Committee. These methods encourage many members of
the faculty to be active in scholarship, creating an aamosphere of scholarly interest which is evident to
students.

While this aamosphere of scholarly activity indirectly influences sudents, they are o directly
encouraged to pursue such activity themsalves. A number of the faculty explicitly require sudentsto
engage in student research, and many others encourage it by making it away for students to improve
their grades. In the Spring 2000, the campus chapter of Phi Kappa Phi sponsored an all-day
presentation of student research, with gpproximately 20 such presentations from such areas as English,
biology, anthropology, mathematics, computer science, physics, chemistry, sociology, and psychology.
This program will be repeated annualy. Plans are dready underway for the 2001 program with faculty
chalenged to make specid efforts to encourage their sudentsto participate. The deans have
discretionary funds specifically earmarked for support of student research.

There are dso many other opportunities for students to engage in scholarly and creetive
activities. For example, student publications such as the Phoenix magazine and The Bell Ringer
newspaper publish student articles. Choice Voice each term publishes the best works of students from
freshman English dlasses. A number of student clubs on campus dso engage in scholarly activitiesasa

group.

Students participate in competitive academic events which reward creativity and hard work.
All ASU students, including those enralled in the university’ s basic communication course, are invited to
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participate in a campus-wide speech contest conducted each spring. Studentsin businessand in
computer science compete each year in state and nationa academic competitive events, and have fared
extremdy well in competition with a number of research indtitutions.

Of course, it must be emphasized that dl faculty members are encouraged to teach in such a
manner as to influence students to be creative and gpproach al of their sudiesin a scholarly fashion.

Evidence of Compliance
. The Augusta Sate University Faculty Manual, Section 420 (Faculty Role Model
policy and forms); Section 430, 450 (Promotion and tenure policy)
http://www.aug.edu/faculty secr etar y/facman.pdf

. Requests for Funds to Support Service Learning Projects (in the Office of the Dean of
the College of Arts and Sciences)

. Faculty Research and Development (Committee and Vice President for Academic
Affairs) budgets (in Augusta State University Educationd and Generd Budget, Fiscdl
Y ear 2001)

. First Annual Augusta Sate University Student Research Conference: Celebrating

Sudent Success, Wednesday, March 22, 2000, Sponsored by the ASU Chapter of
the National Honor Society of Phi Kappa Phi

. Selected editions of The Bell Ringer (al editions archived in the Specid Collections
roomin Reese Library)

. Selected editions of Choice Voice (previous editionsin the Writing Center)

. Recent editions of Phoenix (previous editions in the Phoenix Office in Washington Hal)

. Most recent examples of ASU Report, Augusta Sate University, Experts Lists
(previous publications in the Office of Public Information and Publications)

4.2.4 In certain professional, vocational, and technical programs (for example, allied health
programs), clinical and other affiliations with outside agencies may be necessary. In all
such cases, learning experiences for which credit is awarded must be under the ultimate
control and supervision of the educational institution. (Page 30, line 39)

Response
Auguda State Univergity isin compliance with this criterion.

Augusta State University does not offer any professond, vocationd, or technica program
which requires any clinica or other affiliations with outside agencies. We do enter into a number of
memoranda of understanding with outsde agencies. The memoranda of understanding are initiated
primarily by the departments of Nursing, Psychology, Sociology, and Kinesiology and Hedlth Sciences
and are placed with many agenciesin the surrounding area. The forms for the memoranda of
understanding are generated by the University System of Georgiaand areidentica in form. In each
case, the cooperating agency controls of the use of the facility and its properties, but the grading of the
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sudent is the responghbility of the faculty member of the department initiating the memorandum of
undergtanding. Although immediate supervison of the sudent isin the hands of the facility personnd,
the univerdty supervisor isin ultimate supervisory control.

Evidence of Compliance
. Signed memoranda of understanding (February 2000 through January 2001)

4.2.4 Theinstitution must demonstrate that an effective relationship exists between curricular
content and current practicesin the field of specialization. (Page 30, line41)

Response
Augudta State University isin compliance with this criterion.

Faculty in al programs are encouraged and supported through faculty development fundsin
their efforts to remain current in their fields and to incorporate new developments into their courses and
programs. Schools and programs aso maintain active relationships with the appropriate licensing
agencies to help assure that ASU graduates will be academicdly, practicaly, and experientidly
prepared to enter the profession upon graduation. Furthermore, each of the undergraduate programs
offering pre-professona degreesisfully accredited by the appropriate nationd accrediting organization
in that professon (e.g., music, nursing, education, business).

Faculty teaching courses in non-externally accredited programs keep abreast of current
curricular content and practices in their fields through reading the literature, doing research, attending
and participating in professona meetings and teaching workshops, and through other lessforma
means. Through the Faculty Role Mode process and the Faculty Annua Reports, faculty report on
changes they make in their courses to keegp them current in their fields, and department chairs and
deans evduate these activities. Faculty also work through departmenta committees and activities to
assig chairs and deansin keeping the curriculum current.

Evidence of Compliance
. Accreditation and Review Reports for busness administration (AACSB), educeation
(NCATE, GPSC), music and art (NASM, NASAD), and nursing (GBN, NLN)
programs (see Evidence of Compliance for must statement 3.1, page 20 line 10 for

full atation)

. Faculty Role Modd Agreements (in the offices of the Academic Deans and Department
Chairs)

. Faculty Reports (in the offices of the Academic Deans and Department Chairs)

. Faculty Research and Development proposals (in the Office of the Vice President for
Academic Affairs)

. Academic Unit Sdf-Study reports
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4.2.4 Aninstitution must demonstrate that program length, clock hours or credit hours, and
tuition fee charges are appropriate for the degrees and credentials it offers. (Page 31,
line3)

Response
Augudta State University isin compliance with this criterion.

Program length, clock hours or credit hours, and tuition are not discretionary for the indtitutions
in the University System of Georgia. The Board of Regentsis responsible for establishing standards
and publishes them in the Board of Regents Policy Manual, the Academic Affairs Handbook, the
Bylaws of the Board of Regents, and in other sources such as its minutes.

Evidence of Compliance
. Board of Regents Policy Manual, Section 704.01
http://ww.peachnet.edu/admin/humex/policy/sec700.html
. Board of Regents Academic Affairs Handbook, Section 200
http://mww.usg.edu/admin/accaff/handbook/section2/2.00.html
. Bylaws of the Board of Regents of the University System of Georgia
http://Mmww.usg.edu/admin/humex/bylaws/

4.2.5 Academic Advisng of Undergraduate Students

4.2.5 Each institution must conduct a systematic, effective program of undergraduate
academic advising. A qualified advisor should be assigned early in the student’s program
and should recognize the individuality of students and their particular needs and goals.
Advisors should be proficient in using data to help determine students' major fields of
interest, should have access to each advisee' s records, and should have appropriate
training or background and experience to carry out their responsibilities effectively. An
institution must ensure that the number of advisees assigned to faculty or professional
staff isreasonable. (Page 31, lines 6, 15)

Response
Auguda State University isin compliance with these criteria

Advisng has many levels a Augusta State University. University College and the Department
of Learning Support utilize a University College Advising and Tracking System that provides for the
systematic tracking and auditing of each student admitted to Univergity College. Thisinformation is
updated on the students' records each semester by the assigned advisors. All advisorsin the
department have access to dl Universty College and Learning Support sudent records viaUCATS
and BANNER. Regulations and guiddinesfor enrollment in Learning Support programs are published
in the Augusta State University Catalog, are on the department Web site, and are distributed to
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students and explained by ingtructors in each class at the beginning of the semester. As students are
advised for regigration, they are informed of relevant restrictions on co-enrollment and other regulations
and guidelines specified by both the Board of Regents and the University College.

The START-UP Center provides academic advising for students who are undecided about
their mgjors and for Joint Enrolled high school sudents. Utilizing CAS Standards of Practice as an
operationd framework, two full-time professond advisors assist gudents in formulating their
educationd plans. The center regularly communicates with students prior to orientation and initia
registration, and throughout their terms as START-UP advisees.

Departmentd advising for those students who have sdected amgor is handled differently by
different departments. Some departments pair students with a faculty member according to degree
plans, while other departments use aphabetica methods. All advisors have access to information
regarding each student assigned to that department. Almogt al advisors are BANNER-trained or have
access to support staff who can run reports as needed. In addition to the above, the Minority Advising
Program offers advising help to minority students.

All departments reported that the advising load is reasonable with a faculty/student ratio of from
1:10to 1:30.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 37-38
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm
. University College/L earning Support Self-Study Report
. Learning Support Web ste
http://www.aug.edu/ar tstsciences/developmental_studies/
. START-UP Center Salf-Study Report
START-UP Center Web site http://mww.aug.edu/~startup/
C Academic Unit Sdf-Study reports

4.25 An effective orientation program must be made available to all full- and part-time
undergraduate students. (Page 31, line 18)

Response
Auguda State Univergity isin compliance with this criterion.

ASU follows the standards as presented in the Council for the Advancement of Standardsin
Higher Education (CAS).

START-UP provides new undergraduates with a series of informationa opportunities at key
points throughout their initid term. New student support information is included in acceptance packets
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and posted on START-UP Download (Web). Collectively referred to as the OARS programs, these
include individua ASU PREP appointments, New Student Orientations, SOS Days (club/service fair),
ACES Q&A program (parent/spouse/other), ACES First Term Surviva Guide, MOO (Mobile
Orientation Office), Badge Days, Midterm Help, Priority Regidtration Help, ACES Drop-Ins, and
ACES CdllgPost Cards. Requestsfor ASU Prep gppointments dmost doubled during the last
academic year, underscoring the nationa trend of a shift toward more personaized service. For the
past two Fal semesters, the center has offered a series of orientation sessons in smal-class format
(OARS 123) that dlows for amore individuaized learning environment and enhanced information for
advisng departments. Before each term, new students also have an opportunity for orientation,
advisement, and early regitration in a more traditiond large-group formet, with primary focus on that
day’sregigtration. The distribution of support at key points as opposed to “front-end” overload
appears gppropriate, based on learning theory and experientia reports. Participants feedback on what
was helpful, what tips they would give a new student, and how they might change orientation helpsto
shape the next programs. OARS programs are reviewed immediately following each offering, and
annudly.

ASU dso provides an effective orientation program to dl full- and part-time undergraduate
sudents: the Augusta State University Orientation course (ASUO 1000) is open to al undergraduate
Sudents, familiarizing them with the policies and services of ASU and providing indruction in the
fundamenta skills necessary to succeed in college-level courses.

Academic departments use many methods to enhance orientation and advising, including
advisng handbooks, advisng sheets, meetings with students, introductory courses, listserves, etc.

Evidence of Compliance
. START-UP Center Sdlf-Study Report
. ASUO 1000 syllabi
. Academic Unit Sdf-Study reports
. Augusta Sate University Catalog 2000-2001, pp. 17, 55, 231
http://www.aug.edu/registrar_va/catalog/cover .htm

4.25 Orientation and advisement programs must be evaluated regularly and used to enhance
assistance to students. (Page 31, line 20)

Response
Augudta State University isin compliance with this criterion.

Orientation and advisement programs are evauated regularly both formadly and informaly.
Orientation isformally evaluated after each sesson through participant surveys and review by the
START-UP gaff. An annual evauation of the OARS program is dso performed. The START-UP
Center detalls extensive use of the results to improve service to sudents. Academic departments
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formaly evauate orientation and advisement through exit surveys and dumni surveys. These services
areinformaly evauated through student exit interviews and department and advisement committee
mestings.

Onaninditutiona leve, advisement is evauated by avariety of means. Students required to
take discipline-specific exit examinations are administered the ACT Student Opinion Survey upon
completion of the exam. The same survey was administered to a sample of dl undergraduate students
as part of the University System of Georgia Student Opinion Project. Additionaly, advising-related
questions from the Student Opinion Survey were replicated on the Student Success Survey
administered for the SAf-Study. A question about satisfaction with advising has been asked on the last
two years Graduating Students Surveys.

Overdl, students have indicated satisfaction with orientation, academic advising services,
availability of advisors, and vaue of information provided by advisors. Although extensve datais
gathered about satisfaction with advisement, there does not appear to be widespread distribution of
findings or, with the notable exception of the START-UP Center, well documented use of the resultsto
enhance assistance to students.

Satisfaction with Advising and Orientation for
Students Required to Take Departmenta Exit Exams
(1=Very Disstisfied, 3=Neutrd, 5=Very Satisfied)

1995 1996 1997 1998 1999 2000

Academic advising services 398 |386 |383 |391 |3.95(4.00
College orientation program 362 |3.68 |3.80 |3.62 |3.73 |3.65
Availability of your advisor 417 417 |4.05 |4.21 1412|419
Vdue of information provided by your advisor 396 [3.98 |392 |4.05 |4.02|4.10

The Dean of Students hasinitiated a procedure to ensure wider distribution of the ACT Student
Opinion Survey following the suggestion (below) from the Sdlf-Study Steering Committee. Currently
ten years of the survey are housed in the Counseling and Testing office and the office of the Dean of
Students. Starting with the 2000-2001 survey, the library will maintain two years of the survey inthe
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Specid Collections section. A copy of the 1999-2000 ACT Student Opinion Survey and the results
areon filein the Specid Collections section of the library. When the 2000-2001 survey results arrive
(late spring or early summer) a copy will be forwarded to the library. The Dean of Students sent out
notices to faculty and staff, viaemail and hard copy, that the survey and survey results are available for
unitsto use in thelr planning and evaluation processes. The Dean of Students will notify faculty and staff
annually when the most recent results have been sent to the library. Consequently, an earlier
suggestion, “that the results of the ACT Student Opinion Survey administered to graduating
seniors taking department exit examinations be more widely distributed to the campus
community so academic departments, administrators, and support departments can interpret
and use the results as appropriate,” has been removed.

Suggestion:

Evidence of Compliance
START-UP Center Self-Study Report
Academic Unit Sdf-Study reports
ACT Student Opinion Survey 1995-2000 (administered to graduating seniors
completing department ETS mgor field tests)
Graduation Survey Reports (1993-1998)
1998 ACT Student Opinion Survey Summary Report
(University System of Georgia Student Opinion Project)
Winter Semester 1999 Graduating Student Survey
Student Success Survey, Fal Semester 1999, Frequency Distributions
Fal Semester, 1999 Student Success Survey Report

that academic departments provide better documentation of their procedures
for evaluating advising, and provide better documentation of the use of the
results of those evaluations.

4.3  Graduate Program

4.3.1 [Initiation, Operation and Expansion of Graduate Programs

The administration and faculty must be responsible for the devel opment of new academic
programs recommended to the governing board. (Page 31, line 23)

Response

Auguda State Univergity isin compliance with this criterion.

All proposed new graduate degree programs and al proposed revisions to existing degree
programs must first be approved by that program or department’ s faculty and then by the faculty of the
college in which each program is or will be offered. This processisthe same asfor the initiation of any
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new academic program. Only after the required documents and research have been completed does
the program leave the originating department. After favorable action through the required committee
structure process the proposals are submitted to the entire faculty of the university for gpprova. See
also the response to section 4.3.4 of the Self-Study Report.

Evidence of Compliance
. The Augusta Sate University Faculty Manual, Sections 204.6, 204.1, 107.1, 422
http://www.aug.edu/faculty secr etary/facman.pdf
. Board of Regents Policy Manual, Section 306
http://www.peachnet.edu/admin/humex/policy/sec300.html
. Board of Regents Academic Affairs Handbook, Sections 1.07, 2.0302
http://www.usg.edu/admin/accaff/handbook/section2/2.00.html

4.3.1 A graduate program must have curricula and resources substantially beyond those
provided for an undergraduate program. Research, scholarly activity and/or advanced
professional training must be included in graduate studies and supported by adequate
resources. (Page 31, lines 26, 29)

Response
Augudta State University isin compliance with these criteria.

Augusta State Univergity devotes reasonable resources to graduate programs. The graduate
curriculum, as evidenced by continuing re-accreditation reports, is substantialy beyond that of
undergraduate programs. In addition, each program reflects advanced work, with smdler class sizes
than those of the undergraduate programs.

Research, scholarly activity, and/or advanced professiond training are required in dl graduate
studies programs. Course syllabi for graduate courses provide further evidencethat expectations for
graduate students are higher than for undergraduate students. Graduate courses usualy require
students to write research-oriented papers or engage in guided professiond activities. The Master of
Science in Psychology and the Master of Public Administration degree programs have athess option
availablefor students. All educationa speciaist programs require an extended research project.

Evidence of Compliance

. Graduate course syllabi

. Accreditation and Review Reports for business administration (AACSB), educeation
(NCATE, GPSC), music and art (NASM, NASAD), and nursing (GBN, NLN)
programs (see Evidence of Compliance for must statement 3.1, page 20 line 10 for
full citation)

. Augusta Sate University Catalog 2000-2001, pp.185-219
http://www.aug.edu/r egistrar_va/catal og/cover .htm
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4.3.1 Aningtitution must provide a competent and productive faculty, adequate library and
learning resour ces, adequate computer and laboratory facilities, and an appropriate
administrative organization. (Page 31, line 30)

Response
Auguda State Univerdity isin compliance with this criterion.

The faculty a Augusta State Universty demondrate the requisite strengths for graduate-level
programs and research activities as evidenced by faculty credentials and professond devel opment.
Some 84.2% of full-time and part-time faculty teaching graduate courses possessed the earned termina
degree in Fall semester 1999; 92.9% in Spring semester 2000; and, 95.9% in Fall semester 2000.

The Reese Library provides awide variety of services that promote the educationa purposes of
the univeraty. A collection of over 445,000 volumes, plus an extengve collection of government
publications and dmost 1,200 current periodica subscriptions support student learning and research.
There are quiet study areas, photocopiers, microform copiers, an audio lab, a curriculum lab, computer
labs, and access to CD-ROM databases, online databases and the Internet. GIL, thelibrary’s
computerized catalog, gives access to information about most library materials. GALILEO, a statewide
computer system, provides awedlth of additiona information resources, with over 100 databases.
Materids from other libraries may be obtained through interlibrary loan.

Media Services is dedicated to serving the univergity’ s ingructiond technology needs. Media
Services includes the Media Center, Classroom Services, GSAMS and satdllite teleconferencing, the
televigon sudio, and audio production fadilities. Ingructiond training is provided for individuds and
classes. The Audio Lab provides equipment and space for listening and viewing over 2,400 musical
selections with formats including laser disc, compact disc, and record dbums. The Media Center
features a collection of over 4,000 itemsin different formats that can be viewed at 29 individua carrels.
Instructiona support services include an equipment and materia check-out system, video and audio
duplication and editing, and the production of presentations using videotape, audiotape, 35mm dide,
and multimedia. Classroom Services provides awide range of audiovisud presentation equipment
available to sudents for usein al academic classrooms.

The information technology resources available to the university community are repidly
expanding. ASUNET, the Augusta State University Network, is a campus-wide fiber optic network
linking student microcompuiter laboratories, academic and adminigtrative offices, and Reese Library.
ASUNET provides accessto PEACHNET, the Universty System of Georgid s State-wide network,
and UUNET, which provides access to computing resources al over theworld. ASUNET dso
provides in-house access to a Hewlett-Packard 9000, and an IBM RS6000. Additional computing
resources are provided by over 30 network file servers.
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The university provides specid training on campus-specific software packages, dectronic mail,
and other resources through a combination of periodic seminars and individud ingtruction provided free
of charge. The Office of Computer Services provides computing support for instruction, research, and
adminigtration and supports the students, faculty, and university saff asthey drive to usetoday’s
technology in thelr daily routines.

The Student Help Desk assists students with computers, software, and other peripheralsin the
campus computer labs. Phone support for sudentsis available from dl labs. Augusta State University
has aWeb dite for acurrent listing of technology resources and the |locations from which these
resources can be accessed.

An appropriate adminidrative organization isfunctiond. Each college is headed by a dean, and
al deans report to the Vice President for Academic Affairs. Representatives from the three colleges,
the Office of the Registrar, Admissions Office, and other student support aress, together with the Vice
Presdent for Academic Affairs and the Associate Vice President for Academic Affairs, make up the
Graduate Council. The Graduate Council has been meeting since Fall 1998 to discuss and oversee
issues in the respective graduate programs. An updated proposa of mission, god's, and processes for
the Graduate Council was drawn up by the Graduate Council in Fall 2000. Because the Graduate
Council isexpanding itsrole, the SACS Sdf-Study Steering Committee has suggested that the council’s
functions be assessed to determine whether it is the most efficient means for meeting the university’s
need for graduate program oversight and review. See Section 3.1.

Evidence of Compliance
. Full-Time/Part-Time Faculty Teaching Graduate Courses, Fall 2000, Spring 2000, Fal

1999
. Faculty academic files (in the Office of the Vice President for Academic Affairs)
. Faculty Reports (in the offices of the Academic Deans and Department Chairs)
. Augudta State University Unit Plans, Sept.15, 2000
. Computer Services Web site http://www.aug.edu/support_services
. Media Services Web site http://www.aug.edu/media_services
. Reese Library Web ste http:/Aww.aug.edu/library

. Graduate Council minutes, 1998-2000

4.3.1 Anundergraduate institution planning to initiate its first graduate program, a graduate
institution planning to initiate a program at a degree level higher than that already
approved, or a graduate institution planning to initiate a program at the same level but
substantially different from those already approved must inform the Executive Director
of the Commission on colleges in advance of the admission of students. (See the
Commission document, “ Substantive Change policy for Accredited Institutions.” ) The
ingtitution also must document that any necessary approval from state or other agencies
has been secured.
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Before an institution moves from baccal aureate to graduate status, or attempts to
expand the number of its graduate programs at the same level, it must
demonstrate that it has conducted a thorough assessment of needs, market and
environmental factors, and resource requirements and financial implications for the
institution. (See Commission document “ Substantive Change Policy for Accredited
Institutions.” )

Institutions must maintain strong educational programs at the master’ s and/or
baccalaureate levels before attempting doctoral programs, or must justify their
departure fromthe requirement. Free-standing graduate and professional schools are
exempted from this requirement. However, they must demonstrate not only strength of
their individual programs, but also that students admitted have met undergraduate
requirements specified for the program. (Page 32, lines 8, 12, 17, 23, 25, 28)

Response
Auguda State University isin compliance with these criteria

Augusta State University hasinitiated only one additiona master’ s degree program since the
last regffirmation of accreditation was confirmed in 1991. Thiswas the Master of Public Adminigiration
(M.P.A.) program established in 1996.

This program did not seem to be substantidly different from the programs dready in existence.
The subject matter, of course, was somewhat different, but the intent was to prepare students to enter
the public sector with skills beyond the baccdauregate leve, thus providing for opportunities of
advancement or for entrance into a doctora program. Thus, the gods of this program are much the
same as those for the Magter of Business Adminigtration (entrance into the corporate world in a
management or professiona position, or entrance into a doctora program), the Master of Education
(entrance into the public school or private school sector to become master teachers, counselors, or
adminigtrators, or entrance into a specidist’s or doctora program), or the Master of Sciencein
Psychology (entrance into the field of dinicd, counsdling, and experimentd psychology, or entrance into
adoctora program).

This program originated somewhat differently than most others. Prior to 1991, Georgia
Southern University offered an M.P.A. program in multiple satellite locations, including one a Fort
Gordon in Grovetown, Ga,, near Augusta. The program proved to be very taxing for the faculty a
Georgia Southern. Faculty members had to teach on campus, then travel the 75 miles to Fort Gordon
to teach there. Since Augusta State was dready in the vicinity of the Fort Gordon program, an
agreement was initiated in 1991 for the program to be transferred from Georgia Southern to Augusta
State. Thistrangtion was shepherded by Dr. Ralph Walker, then chair of the Department of Political
Science & Augusta State. The transition was to take place over a period of five years, with faculty at
Augusta State increasingly assuming responsibility for teaching the courses at Fort Gordon until the
program was officidly and completely housed with Augusta State. The Vice President for Academic
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Affarsa Augusta State University arranged that the Board of Regents not require ASU to undergo al
of the usud requirements for the initiation of a new program. Since the program was dready in
existence and the needs assessment had been completed some years before, this phase of the initiation
procedure was unnecessary. An andysis of the resource commitments, faculty credentials, and other
financid implications was filed with the Univeraty System of Georgia These were found to be in order
and the transition was approved.

Augugta State University does not offer doctord programs.

Evidence of Compliance

. Documentation relative to the trangtion of the MPA program from Georgia Southern
Universty to Augudta State University
. Magter of Public Adminigtration brochure

4.3.2 Graduate Admission

4.3.2 Aninstitution must establish qualitative and quantitative requirements which result in
the admission of students whose educational preparation indicates the potential for a
high level of performance. Admission criteria typically include an appropriate
baccalaureate degree. In cases where the baccalaureate degree is not required, the
institution must demonstrate that the student has adequate educational preparation to
complete the graduate degree. Admission procedures must include the requirement that
an applicant submit, as part of the formal application process, official undergraduate
transcripts of credit earned from all institutions of higher education previously attended;
and other appropriate documents, such as official reports on nationally recognized
aptitude tests and evaluations by professionalsin the field as to the readiness of an
applicant for graduate work. When possible, an interview with the applicant should also
be arranged. Admission criteria for all graduate programs must be published. (Page 32,
lines 32, 38; page 33, lines 1, 11)

Response
Augudgta State University isin compliance with these criteria.

Augusta State University offers a master’ s degree program in Public Adminigration (M.P.A.), a
master’ s degree program in Psychology (M.S.), amaster’ s degree program in Business Adminigtration
(M.B.A)), 13 magter’ s degree programs in fields of Education (M.Ed.), and six educationd specidist’s
degree programs in fields of Education (Ed.S))

All master’ s degree programs require a baccalaureate degree from aregiondly accredited

indtitution of higher education. Students are required to submit complete officia transcripts from all
ingtitutions of higher education previoudy attended; dl magter’ s programs require a minimum score on
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the Graduate Record Exam (a minimum score on the Miller Andogies Test is adso acceptable for the
M.Ed. programs). These minimum scores are published in the graduate section of the Augusta State
University Catalog 2000-2001. A minimum undergraduate grade point average is required for eech
master’ s degree program asisaminimum of two |etters of recommendation from persons familiar with
the applicant’ s academic and/or professiona experience. Specific master’ s degree programs have
additional requirements (i.e., awritten statement of goals for the M.S.,, ateaching certificate and two
years teaching experience for the M .Ed., etc.).

All educationd specidist degree programs require amaster’ s degree from aregiondly
accredited indtitution of higher education. The student is required to submit complete officid transcripts
from dl ingtitutions of higher education previoudy attended. All educationa specidist programs require
aminimum score (higher than that required for the master’ s degree program) on the GRE or MAT
exam and aminimum grade point average on al previous graduate work. Students are so required to
possess a vaid teaching certificate and have three years of successful teaching experience.

All graduate degree programs a Augusta State University require a least a baccdaureate
degree for admission.

Admisson criteriaare published in the Augusta Sate University Catalog 2000-2001.
Evidence of Compliance

. Augusta Sate University Catalog 2000-2001, pp.184-214 and 216-218
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm

4.3.2 Coursework transferred or accepted for credit toward a graduate degree must represent
araduate course work relevant to the degree, with course content and level of instruction
resulting in student competencies at |east equivalent to those of students enrolled in the
institution’s own graduate degree programs. (Page 33, line 13)

Response
Auguda State Univergity isin compliance with this criterion.

All graduate degree programs a Augusta State Univergity require that preliminary degrees are
received from regiondly accredited indtitutions of higher education. Likewise, Augusta State University
accepts trander credit only from regiondly accredited ingtitutions of higher education. This requirement
ensures that the ingtructors of the transferred courses are a least quaified by the standards of the
accrediting agency. The transferred courses must be graduate-level courses and must be comparable
to courses in the program of study. In fact, the courses must be the same courses except in the case
where atransferred course is deemed, by the department of the mgor, to be of sufficient benefit to the
student’ s studies to warrant the transferred course being substituted for a course listed in the program
of sudy.
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In dl graduate programs at Augusta State Univergity, no more than nine credits of transferred
work may be included in the program of study.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 10-11, 190 (Psychology), 195
(Education), and 216 (Business Adminidiration)
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm
. Policy Manual for the Master of Public Administration Degree Program, p. 7

4.3.2 Graduate credit must not be awarded for portfolio-based experiential learning which
occurs prior to the matriculation into a graduate program and which has not been under
the supervision of the institution. This limitation on the award of credit for experiential
learning does not preclude practices such as internships and field experiences that are an
integral part of a graduate program and are conducted under the supervision of the
institution. 1n those exceptional individual cases, however, an institution may award
graduate credit for portfolio based experiential learning which occurs prior to the
student’ s matriculation into a graduate program. Justification for an exception must
include adequate documentation that the institution: (a) awards credit only for
documented learning which ties the prior experience to the theories and data of the
relevant academic field; (b) awards credit only to a matriculated student, identifies such
credit on the student’ s transcript as credit for prior experiential learning, and is
prepared, upon request from another institution, to document how such learning was
evaluated; (c) takes stepsto ensure that credit for prior experiential learning does not
duplicate credit already awarded for coursesin the student’s academic program; (d)
adopts, describesin appropriate institutional publications, implements, and regularly
reviews policies and procedures for awarding credit for experiential learning; and (€)
clearly describes, and establishes the validity of, the evaluation process and criteria for
awarding credit for prior experiential learning. (Page 33, lines 25, 37)

Response
Auguda State University isin compliance with these criteria

Augusgta State Univergaty does not award credit for experientid learning in any of its graduate
programs. The graduate programs in Public Administration, Psychology, Education, and Business
Adminigration will accept nine semester hours of graduate work from accredited ingtitutions and
graduate programs with gpprova of the department chair and/or director of the graduate program.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 190 (Psychology), 195
(Education), 216 (Business Adminigtration)
http://www.aug.edu/r egistrar_va/catal og/cover .htm
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. Policy Manual for the Master of Public Administration Degree Program, p. 7

4.3.2 Separate admission criteria must be formulated for each level of graduate work offered.
(Page 34, line 14)

Response
Auguda State Univerdity isin compliance with this criterion.

Each magter’ s degree program publishes its admisson criteriain the Augusta State University
Catalog 2000-2001. All master’s degree programs require completion of abachelor’s degree from a
regiondly accredited college or university. Each program defines the scores needed on appropriate
tests (GRE, MAT, GMAT), and other requirements gppropriate to the programs. The College of
Education offers the Specidist in Education program, which has separate admisson criteriafrom the
magter’ s programs in education.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 184-218
http://www.aug.edu/registrar_va/catalog/cover .htm

4.3.2 Policiesmust clearly define probation or conditional admission, if any, including the
requirements for conditional admission and how long a student may remain in that
status. (Page 34, line 15)

Response
Auguda State Univergity isin compliance with this criterion.

The Coallege of Education definesits palicies on provisona admission for the Magter’ s program
in the Augusta State University Catalog as well asits policies on probation and suspenson. Thereis
no provisond admission to education specidist programs.  The policies on provisond admisson do
not clearly specify the time the sudent may remain in that status, but do define credit-hour limits.
Policies on probation and suspengon define the time limits a student may remain on probation and
suspenson. The Public Adminigtration, Psychology, and Business Adminigiration programs do not
define their policies on provisond or conditiona admission and probation and suspension in the
Augusta Sate University Catalog. Public Adminigration definesits policies on provisona
admission and probation in its Policy Manual. The provisona admission policy specifiesthat sudents
may take only one course whilein that status. The probation policy limits a student to two C course
grades. After the second C, students are placed on probation and are subject to suspension if they
make a grade below B while on this period of probation. Psychology definesits policies on conditiond
or provisond admisson and probation in their policy manud. Provisond graduate students must
petition for regular graduate status after satisfactory completion of at least 6 and not more than 9 hours
of admissible graduate work. Students are expected to maintain a GPA of at least 3.00 across all
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courses attempted in the M.S. degree program. Dismissd is probable for the student whose GPA
shows a deficit of greater than Sx quality points a any time in the program. Work with a grade of “U”
may be repested once if the student’s major professor or academic advisory committee so
recommends. The graduate program in Business Adminigtration admits students conditiondly if they
have taken the GMAT, know the scores, but have not received officid notification. Students must
supply the officia record within the semester. Policies on academic probation, provided in the Augusta
Sate University Catalog, sate that sudents must raise their cumulative GPA to at least 3.00 within
the next nine hours of course work.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 194-196
http://www.aug.edu/r egistrar_va/catal og/cover .htm
. Policy Manual for the Master of Public Administration Degree Program, pp. 5-6
. Policy Manual for the M.S. Degree in Psychology, pp. 4, 11

Suggestion: that all graduate programs clearly define and publish their policies on
provisional or conditional admission and probation and suspension in the
Augusta State University Catalog, and that these policies define how long a
student may remain in these categories.

4.3.2 Admission criteria for each graduate program must be established with representation by
the faculty responsible for instruction in that program. An institution must publish both
the general criteria for admission and any special admission criteria for individual
programs. It must regularly evaluate its admission policies. (Page 34, lines 19, 22, 24)

Response
Auguda State University isin compliance with these criteria

The Katherine Reese Pamplin College of Arts and Sciences offers graduate programs leading
to Magter of Public Adminigiration and Master of Sciencein Psychology.

The College of Education, in collaboration with the Pamplin College of Arts and Sciences,
offers graduate programs leading to the Master of Education and Education Specidist degreesin the
following aress.

M.Ed Ed.S.
Early Childhood Education X X
Middle Grades Education X X
Specid Education X
Hedth and Physcd Education X X
Secondary Education:
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English Education
Mathematics Educeation
Socia Studies Education
History Education
Counsdlor Education
Educationd Leadership

X X X X X X
X X X X

X

The College of Business Adminigtration offers a graduate program leading to the Master of
Busness Adminidration.

Admission criteriafor each of the graduate programs were established with representation by
the faculty respongible for ingtruction in that program. After departmenta consideration, the
recommendation for admission criteria follows the same governance procedure on campus as any other
changein program, new course offering, or any other action that impacts a particular program. All
information is presented to the faculty of Augusta State University as outlined in the governance
procedure.

Generd admission criteriafor each graduate program are included in the Augusta State
University Catalog. Any speciad admisson criteriafor individua programs not specified in the catalog
are printed in specific program advising manuas in the department offering the program.

All admission palicies for graduate programs are regularly evaluated and include any
requirements by the Board of Regents. In addition, the College of Business Adminidration isfully
accredited by the AACSB - The International Association for Management Educetion. All teacher
education programs for elementary, specid, secondary, and P-12 teachers, administrators, counsglors,
and supervisors, are approved by the Georgia Professiona Standards Commission and are accredited
by the Nationa Council for Accreditation of Teacher Education (NCATE). All of these accrediting
agencies evauate the graduate programs corresponding to the periodic review process for re-
accreditation.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 185 (for MPA);
188-189 (for MSin Psychology), 192-196 (for M Ed. And EdS
programs), and 217 (MBA) http://www.aug.edu/r egistrar _va/catalog/cover .htm
. Accreditation and Review Reports for busness administration (AACSB), educeation
(NCATE, GPSC), music and art (NASM, NASAD), and nursing (GBN, NLN)
programs (see Evidence of Compliance for must statement 3.1, page 20 line 10 for

full atation)
. Policy Manual for the Master of Public Administration Degree Program
. Policy Manual for the M.S. Degree in Psychology
. Policies and Procedures for Master of Business Administration Program
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4.3.3 Graduate Completion Requirements

4.3.3 General completion requirements for graduate degrees offered by an institution must be
determined by the faculty or an appropriate body representing the faculty. Policies
governing these requirements must include the following: the specified period of time for
degree completion, requirements governing residency, thesis and dissertation
requirements (when applicable), the minimum number of credit hours required for the
degree, the minimum acceptable grade-point average, standards for satisfactory
academic progress, the level of academic progress at which the student should apply for
candidacy, and the types of qualifying and exit examinations the candidate must pass.
These requirements, along with any others developed by the institution, must be
published and distributed to all incoming graduate students and be appropriate to the
degree and program being offered. (Page 34, lines 26, 28, 38)

Response
Auguda State University isin compliance with these criteria

All policies, including graduate policies, are approved by the faculty in aformadized pattern of
faculty governance. Graduate policies, including completion policies, were formulated for the firgt time
in November 1971. They were gpproved at aregular faculty meeting at thet time; dl policies on
graduate study which were developed since that time, including any completion policies, have been
goproved by the faculty. All programs provide written policies on completion, and include each of the
items mentioned above. These palicies are published in the Augusta State University Catalog which
is made available to each incoming graduate sudent. 1n gpproving these palicies, the faculty of Augusta
State University have determined that the policies are appropriate to the various degrees and programs.

Evidence of Compliance
. Minutes of the Augusta State University Faculty 1999-2000 (prior minutesin library
archives)
. The Augusta Sate University Faculty Manual, pp. 11-17
http://www.aug.edu/faculty secr etary/facman.pdf
. Augusta Sate University Catalog 2000-2001, pp. 21-23 and 185-218
http://www.aug.edu/registrar_va/catalog/cover .htm

4.3.3 If individual units develop special completion requirements for their graduate programs,
these requirements must be published in the official catalog. (Page 35, line 4)

Response
Augudta State Univerdty isin compliance with this criterion.
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All completion requirements for the graduate programs are published in the Augusta State
University Catal og.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 21-23, and 185-218
http://www.aug.edu/registrar_va/catalog/cover .htm

4.3.3 All courses offered by an institution for credit must be acceptable as requirements or
electives applicable to at least one of its own degree or certificate programs or must be
clearly identified on transcripts as not applicable to any of the institution’s own degree or
certificate programs. (Page 35, lines 6, 9)

Response
Augudgta State University isin compliance with these criteria.

All graduate courses at Augusta State Universty are acceptable as requirements or eectives
goplicable to at least one of the Augusta State University graduate degree programs.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 184-218
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm

4.3.4 Graduate Curriculum

4.3.4 Aninstitution offering graduate work must be able to demonstrate that it maintains a
substantial difference between undergraduate and graduate instruction. Graduate study
must be at a level of complexity and specialization that extends the knowledge and
intellectual maturity of the student. 1t must require graduate students to analyze,
explore, question, reconsider and synthesize old and new knowledge and skills. The
graduate curriculum must afford depth of education, the specialized skills, and the sense
of creative independence that will allow the graduate to practice in and contribute to a
profession or field of scholarship. (Page 35, lines 12, 15, 17, 20)

Response
Auguda State University isin compliance with these criteria

Graduate study is more complex and specidized than undergraduate sudy. The university’s
undergraduate courses are designed primarily to introduce students to various fields of study and, in
many indances, guide their early effortsin research. Some programs lead to initid certification levelsin
aprofession (education, for example). Graduate courses are more demanding and specialized, both in
the content addressed and in the level of work and skill required. Course descriptions in the Augusta
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State University Catalog and a comparison of syllabi from courses at both levels reflect these
differences and demondtrate that graduate courses are designed to develop highly speciaized skills,
while fogtering students' intellectud maturity, professona competence and research productivity.

Curricular objectives and ingtructiona techniques vary according to the misson of each
graduate program and school. Some graduate programs require culminating projects and
comprehendve examinations to certify that students have attained the expected learning outcomes and
professona standards. Accreditation reviews by professona organizations and outside agencies dong
with the Georgia Professond Standards Commission examine the content of graduate courses to
ensure that programs are at aleve of study appropriate to the degree level and are designed to prepare
sudents for practica applicationsin their chosen professons. Graduate curricula are found in four
academic areas: the College of Education (where more than 80% of our graduate sudents are
enrolled), the College of Business Adminigtration, the Department of Politica Science, and the
Department of Psychology. The graduate curriculum, because it is focused on specific areas of
expertise in our colleges (for example, Arts and Sciences focuses only on the Master of Public
Adminigration and the Master of Psychology) receives close attention within each college. Asthe
respective departmental committee minutes and policy manuals attest, external standards and criteria
are trandated into action on aregular basis through the supervision of the department chairs and faculty
curriculum committees. Education and Business Adminigtration are obliged to demondrate the qudity
of their graduate curricula to externa reviewing agencies (Georgia Professona Standards Commission,
NCATE and AACSB). Psychology and Public Adminigtration are both in pursuit of the accreditation
available to such programs (Psychology Master’ s degrees are not generdly “accredited”).

Evidence of Compliance

. Augusta Sate University Catalog 2000-2001, pp. 220-379
http://www.aug.edu/r egistrar_va/catal og/cover .htm

. Accreditation and Review Reports for busness adminigtration (AACSB), education
(NCATE, GPSC), muscand art (NASM, NASAD), and nursing (GBN, NLN) programs
(see Evidence of Compliance for must statement 3.1, page 20 line 10 for full citation)

. Graduate course syllabi

. Curriculum Standards for Applied Master’ s Programs (Psychol ogy)

. National Association of Schools of Public Affairs and Adminigtration (NASPAA)

. Policy Manual for the Master of Public Administration Degree Program
. Policy Manual for the M.S. Degree in Psychology
. Policies and Procedures for Master of Business Administration Program

4.3.4 Combined instruction of graduate and undergraduate students, if permitted at all, must
be structured to ensure appropriate attention to both groups. (Page 35, line 25).

Response
Auguda State Univerdity isin compliance with this criterion.
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Combined ingtruction of graduate and undergraduate students, when permitted, is structured to
ensure gppropriate attention to both groups and guarantees that the graduate students receive additional
course work and specialized assgnments appropriate for graduate work.

Evidence of Compliance
. College of Busness Adminigration Sdf-Study Report
. Departments of Political Science, Psychology, Clinica and Professond Studies,
Kinesiology and Health Science, Teacher Education Self-Study reports
. Graduate course syllabi

4.3.4 Thecurricular offerings must be clearly and accurately described in published materials.
Curricula must be directly related and appropriate to the purpose and goals of the
institution and the degree program, and to the financial and instructional resources of
the institution. (Page 35, lines 27, 28)

Response
Augudgta State University isin compliance with these criteria.

All curricular offerings are clearly and accurately described in published materias. The
Augusta Sate University Catalog contains a brief description of al courses offered for graduate
credit. Each semedter, aligting is published of course offerings, times, credits, ingtructors, and location
for each course. The graduate curricular offerings a Augusta State University are directly related to the
gods of the indtitution and to the degree program. In addition, the curriculum is specidized for the
particular degree program being sought by the student.

While the published catd og remains an excellent guide to dl programs, some departments have
supplemented their published materids to inform students of graduate curricula. For example, in the
College of Education, the Department of Clinica and Professiond Studies publishes a Graduate
Programs brochure aswell as “track sheets” Kinesiology and Health Science provides consultation
with the chair of the department before a student plots a curricular course with the track sheets.

Clinical and Professond Studies and Educationa Leadership aso publish informationa handbooks for
students. The College of Busness Adminigration publishesits curriculum dectronicaly and has various
hard-copy supplements. Psychology graduate courses and the curriculum of the Master of Public
Adminigration dso publish descriptions eectronically. More traditiondly, the Policy Manual for the
M.S Degree in Psychology details their respective graduate curricula.

The purposes and god's of Augusta State University dictate dl course offerings. For example,
one of its purposesisto provide quality graduate educeation programs that meet the needs of the citizens
of the CSRA. Graduate programsin the College of Education, the College of Business Adminigtration,
the Department of Psychology, and the Public Adminigiration program are custom-designed and

118



targeted for the needs of the citizens of the CSRA. Thefinancid resources available to ASU to achieve
its purposes and goas are for the most part obtained through the agencies of the President and the Vice
Presdent for Business and Student Services in negotiation with the Board of Regents and the
Chancellor. To ensure that these resources achieve ASU’s educationda gods, the faculty have
developed a Faculty Role Modéd that guides and guarantees ingtructiona performance.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 185-376
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm
Policy Manual for the M.S. Degree in Psychology
C Policy Manual for the Master of Public Administration Degree Program
College of Business Adminidration Sdf-Study Report
. Depatments of Political Science, Psychology, Clinicadl and Professond Studies,
Kinesology and Hedth Science, Teacher Education Self-Study reports
. Graduate course syllabi
. College of Arts and Sciences Slf-Study Report
. College of Education Sdlf-Study Report
. Augugta State University Schedule of Classes, Summer 2000, Fall 2000, Spring 2001
(previous schedules of classes avallable in Office of the Regidtrar)

4.3.4 Theinstitution must have a clearly defined process by which the curriculumis
established, reviewed and evaluated. The faculty and administration are responsible for
implementing and monitoring the general curriculum policy and the academic programs
approved by the board. There should be an institution-wide process to coordinate
programmatic and curricular changes. (Page 35, lines 32, 34)

Response
Augudgta State University isin compliance with these criteria.

The inditution has a clearly defined process for establishing, reviewing and evauating
curriculum. The process for the graduate curriculum and programs is the same as for the undergraduate
curriculum and programs. Curriculum issues are first addressed within the department as a part of
ongoing evauative processes. Although anyone may propose curricular changes, mgor respongbility
resides with the department chair. Each of the colleges has a curriculum committee to ded with matters
pertinent to its curriculum. All proposed changes to a college' s curriculum must be submitted to its
curriculum committee. (In the College of Education, curricular matters in teacher education and other
school personnd preparation programs must first be reviewed by the Teacher Education Council.) Any
department or college possibly affected by the curriculum change must be consulted before the change
is sent to the Academic Policies Committee. The Academic Policies Committee reviews curriculum
changes from the colleges and forwards these to the University Council with the committee's
recommendation.
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To facilitate this process, the Academic Policies Committee has developed standard forms for
the submission of changes in curriculum and academic programs. Any addition or deletion of a
program, mgjor, minor, or area of concentration, or any change to areas A-E of the Core must be
consdered by the faculty asawhole.  The Academic Policies Committee submits recommendations
for curricular changes, ether to be voted on by the faculty or presented asinformation only, to the
University Council, which reviews proposas and decides to place them on the agenda for the genera
faculty meeting. ASU’s policies and procedures for developing and reviewing academic degree
programs is consistent with Board of Regents policies.

Each course and ingtructor is evaduated every Fal and Spring semester: in the Fal using a
campus-wide teaching evauation ingrument, and in the Spring using that or other ingrumentsin addition
to the common ingrument. The primary responsbility for evauation of the curriculum residesin the
departments.

The process for establishing, reviewing, and eva uating the curriculum recognizes the various
roles of the faculty, the administration, and the governing board. The standard forms used for gpplying
for new courses and changes in an academic programs establish an gpprova process which requires
the gpprova of faculty committees, joint committees (faculty, administrator/student), and respective
adminigtrators. The Board of Regents academic approva process defines the types of actions related
to academic programs that require Central Office and/or Board of Regents approval.

Evidence of Compliance

. The Augusta State University Faculty Manual, Sections 204.6, 204.1, 107.1, 422,
IX http://mww.aug.edu/faculty secretary/facman.pdf

. Proposa for Change in an Academic Program

. Application for aNew Course

. Board of Regents Academic Affairs Handbook, Section 203.02
http://ww.usg.edu/admin/accaff/handbook/section2/2.03/2.03.02.html

. Board of Regents Policy Manual, Section 306
http://Mmww.peachnet.edu/admin/humex/policy/sec300.html

. Academic Unit Sdf-Study reports

. Board of Regents Academic Affairs Handbook, Section 1.07
http://www.usg.edu/admin/accaff/handbook/section1/1.07.html

. College Curriculum Committees minutes
College of Arts and Sciences (1997-2000)
College of Education (1992-2000)
College of Business Administration (1996-2000)

Academic Paolicies Committee minutes, 1999-2000 (previous yearsin library archives)

4.3.4 The governing board must be responsible for approving the number and types of
degrees; the number and nature of departments, divisions, schools or colleges through
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which the curriculumis administered; and the extent to which the institution should offer
distance learning programs. (Page 35, line 39)

Response
Auguda State University isin compliance with these criteria

The Board of Regents of the Univeraty System of Georgiaand/or the Centrd Officeis
responsble for authorizing the creation, substantive redirection, and discontinuation of al graduate
degrees. The board and/or the Central Office aso authorizes the number and nature of the
departments, divisons, and schools through which degree programs are administered.
Recommendations for these types of activities must be sent to the Board of Regents by the President of
the university.

Ingtitutional policies and procedures ensure that the administration and faculty are responsible
for the development of academic programs recommended to the Board of Regents. Board of Regents
policies and procedures provide the framework for developing academic programs recommended to
the Board. The adminidration and faculty are responsible for implementing and monitoring the generd
curriculum policy and academic programs approved by the board.

Evidence of Compliance

. The Augusta Sate University Faculty Manual, Sections 204.6, 204.1, 107.1, 422,
and IX http://www.aug.edu/faculty secr etary/facman.pdf

. Board of Regents Academic Affairs Handbook, Section 203.02
http://www.usg.edu/admin/accaff/handbook/section2/2.03/2.03.02.html

. Board of Regents Policy Manual, Section 207, 306

. http://www.peachnet.edu/admin/humex/policy/sec300.html

. Board of Regents Academic Affairs Handbook, Section 1.07
http://www.usg.edu/admin/accaff/handbook/section1/1.07.html

4.3.4 Aningtitution must make a distinction between a course of study leading to the master’s
or specialist degree and a course of study leading to the doctorate.

A program leading to a master’s or to a specialist degree must be the equivalent
of at least one year of full-time graduate study. A master’s or specialist degree must
provide the following: an understanding of the subject manner in which researchis
conducted; an understanding of the subject matter, literature, theory and methodol ogy of
the discipline; and association with resident faculty sufficient to permit their individual
evaluation of the candidate’ s capabilities; and demonstrated means of certifying the
knowledge and skills the candidate has acquired. (Page 36, lines 6, 10, 12)

Response
Auguda State University isin compliance with these criteria
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The Coallege of Education isthe only areathat offers the Specidist’ sdegree. The Specididt’s
degree is different from the Master’ s degree, preparing students to be “ change agents” who understand
the nature of change and the climate to support change.

The Master’ s degree requires 36 credit hours, or the equivaent of two years of course work
taking nine credit hours each semester (not counting summer). The Specidist’ s degree is 30 credit
hours, or the equivdent of one-and-a-hdf years of course work. Familiarizing sudents with the
discipline' s subject matter, literature, theory, research, and methodology isapriority of the faculty in
these programs.

Graduate students in the College of Educeation are required to comprehend methodology and
engage in research. For example, the M. Ed. requires a capstone, original research project. The Ed.
S. program includes athesis.

In the Psychology Master’ s program, graduate students enroll in Psychology 6121 and 6122
(Research Methods 1 and 2). The Psychology program includes written and oral comprehensive
examinations that encompass research and methodology. Students may take either an internship option
or athesis and research option; the internship option requires more extended research. In ether option,
students are required to complete a minimum of 45 credit hours.

The M.B.A. requires more than ayear of full-time study. The curriculum is highly “case-
intensve’ aswel as“literature-intensive,” and includes exposure to research methodology and theory.
The research methods course, QUAN 6600, Applied Business Research, which covers such topics as
research design, sampling, data collection, anadlyss, and interpretation, is required of graduate sudents,
asisagreat ded of group work, conducted and monitored by faculty in comparatively smal classes.

The M.P.A. program requires 36 credit hours, or the equivaent of two years of course work
taking nine credit hours each semester. Included in the course work is a History, Scope, and Practice
class familiarizing sudents with the discipline and subject matter, literature, and theory; a coursein
Research Methodology in Public Adminigtration; and a course in Quantitative Methodology in Public
Adminigration. Students are required to complete athes's concerning their internship or public sector
job, applying the skills of observation, analyss, and the knowledge acquired in the two years of study
to an actud work setting, and demongtrating these in aforma paper. A fina oral examination by three
public adminidration faculty is aso required to demongtrate ability to communicate knowledge of
practica application and theory learned in the program of study.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 185-218
http://www.aug.edu/r egistrar_va/catal og/cover .htm
. Graduate course syllabi
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Policy Manual for the M.S Degree in Psychology

C Policy Manual for the Master of Public Administration Degree Program
Magter of Business Administration Program handout

. Accreditation and Review Reports for business adminigtration (AACSB), education
(NCATE, GPSC), musicand at (NASM, NASAD), and nursing (GBN, NLN) programs
(see Evidence of Compliance for must statement 3.1, page 20 line 10 for full citation)

4.3.4 A non-research-oriented professional master’s degree requires an understanding of the
accepted professional practicesin thefield. (Page 36, line 20)

Response
Augudgta State University isin compliance with these criteria.

The Master of Public Adminigtration degree is designed to help prepare an individua for career
sarvice in ndtiond, state, or loca government, in regiond planning agencies, and in non-profit or
voluntary organizations. The program of study is 36 semester hours, with 24 of these hours congtituting
the core requirements. The core requirements (eight courses) make up the professond practicesin the
fidd aslaid out by the National Association of Schools of Public Affairs and Adminigtration.

The Magter of Science in Psychology requires the satisfactory completion of aminimum of 45
semester hours of graduate work that includes Professional and Ethical Foundation (PSY C 6190),
Research Methods | and 1l (PSY C 6121 and 6122), and six semester hours of either Internship
(PSY C 6960, 6970 and/or 6980) or Thesis and Research (PSY C 6990). Beyond this, an
individuaized plan of study, approved by the student’ s academic advisor, is used to establish specific
course requirements and to determine whether the student will be in the thesis or internship track. For
either track, at least 36 of the 45 total hours required must be earned in the mgor field.

The College of Educetion offers the M.Ed and the Ed.S. degree in the following programs of
study: 1) Early Childhood Education; 2) Middle Grades Education; 3) Speciad Educetion; 4) Health and
Physical Education; 5) Secondary Education; 6) Counselor Education; and 7) Educationd Leadership.
Graduate degrees in the College of Education are designed to build on previous course work and
clinica and field experiences. Each program of study has specidized objectives designed to extend and
enrich the knowledge base, understanding, and pedagogica repertoire of the student. Each program
provides students the opportunity for using critical thinking and andytica abilities so that as graduates
they can question and create new curricular programs, contribute to the professional knowledge base
by relating classroom practices to research, extend best practice, and offer collaborative assistance to
colleagues.

The College of Busness Adminigtration offers the M.B.A. degree program with the objective of

providing advanced business education beyond the baccalaureate level to prepare students to assume
respons ble management and professona positionsin private and public organizations. The curriculum
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has been designed to provide students with breadth of exposure to business adminitration disciplines
rather than with specidization in any single discipline. Specific course requirements for each student are
determined by the student’ s previous academic experiences and are gpproved by the Director of
Graduate Studies to ensure that each student understands the professiona practicesin the field of study.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 186-187 (M.P.A.) 190 (M.S. in
Psychology), 192, 198-215 (M.Ed. and Ed.S), 218 (M.B.A.)
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm
Policy Manual for the M.S. Degree in Psychology
C Policy Manual for the Master of Public Administration Degree Program
Madter of Business Administration Program handout

4.3.4 Theinstitution must demonstrate that an effective relationship exists between curricular
content and current practicesin the field of specialization. (Page 36, line 22)

Response
Augudta State University isin compliance with this criterion.

Professona degree programs are reviewed regularly by professiona accrediting agencies
and/or the Georgia Professona Standards Commission (for programsin Education). The professiond
standards organizations and accrediting bodies to whose criteria and guidelines ASU adheres are listed
in Evidence of Compliance. The curriculafor these programs are designed specificdly to prepare
sudents to enter their respective fields upon graduation and to meet certification requirements.
Program faculty review their curricularegularly to ensure that curricular content reflects current trends
and expectationsin therr fidds.

Evidence of Compliance

. Graduate course syllabi

. Accreditation and Review Reports for busness administration (AACSB), educeation
(NCATE, GPSC), music and art (NASM, NASAD), and nursing (GBN, NLN)
programs (see Evidence of Compliance for must statement 3.1, page 20 line 10 for
full citation)

. Curriculum Standards for Applied Master’ s Programs (Psychol ogy)

. National Association of Schools of Public Affairs and Adminigtration (NASPAA)

4.3.4 Theinstitution must demonstrate that program length, credit hours, and tuition and fees
are appropriate for its master’ s and specialist degrees and any other credential it offers.
(Page 36, line 24)
Response
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Auguda State Univergity isin compliance with this criterion.

Program length, clock hours or credit hours, and tuition are not discretionary for the ingtitutions

in the University System of Georgia. The Board of Regentsis responsible for establishing standards
and publishes them in the Board of Regents Policy Manual, the Academic Affairs Handbook, the
Bylaws of the Board of Regents, and in other sources, such asits minutes.

4.3.4

4.3.4

Evidence of Compliance
. Board of Regents Policy Manual, Section 704.01
http://www.peachnet.edu/admin/humex/policy/sec700.html

. Board of Regents Academic Affairs Handbook, Section 200
http://www.usg.edu/admin/accaff/handbook/section2/2.00.html
. Bylaws of the Board of Regents of the University System of Georgia

http:/Mmww.usg.edu/admin/humex/bylaws

A doctoral degree program must be of sufficient duration to provide for substantial
mastery of the subject matter, theory, literature, research and methodology of a
significant part of the field, including any language or other skills necessary to its pursuit,
and independent research as evidenced by a doctoral dissertation. A substantial period
of residence must be included to provide student access to a wide range of support
facilities, including a research library, cultural events and other occasions for intellectual
growth associated with campus life, significant faculty/student interaction, opportunities
for student exposure to and engagement with cognate disciplines and research scholars
working in those disciplines, and significant peer interaction among graduate students. It
should provide the opportunity for a mentoring apprentice relationship between faculty
and students as well as adequate time for in-depth faculty evaluation of students. For
appropriate professional programs, a project may be substituted for the research
dissertation. In such case, the institution must demonstrate a substantial level of
competency appropriate to a doctoral degree. There must be appropriate and regular
means for determining candidacy and the fulfillment of degree requirements. The
institution must demonstrate that an effective relationship exists between curricular
content and current practice in the field of specialization. The institution must
demonstrate that program length, credit hours, and tuition and fees are appropriate
for its doctoral degrees. (Page 36, lines 28, 34; page 37, lines 6, 8, 10, 13)

Response
Augusta State University does not offer any doctoral degree program.

The institution must conduct frequent systematic evaluations of graduate curricula

offerings and program requirements. An institution must integrate research with
instruction. (Page 37, lines 15, 17)
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Response
Augudgta State University isin compliance with these criteria.

In addition to the periodic and ongoing reviews by curriculum committees a the department
leve for each graduate program, each graduate course is evauated by students.  An additiond,
broader layer of supervision and evaluation of the graduate curriculain al colleges has been proposed
by a subcommittee of the Graduate Council (proposal drafted April 24, 2000, and revisons
implemented at subcommittee meeting of September 12, 2000). The subcommittee proposed that the
Council annudly concern itsdlf with “reviews of individud graduate program reports.”

Program requirements are evauated by the gppropriate departmentd curriculum committees to
ensure that up-to-date information and course content are included.

All graduate programs incorporate research and methodology components into their curricula
Curricular content is attuned to current practice via severd mechanisms, including involvement with
professona associations and accreditation by externd agencies, when available.

Student research isintegrated with graduate instruction through the following courses:

M.P.A.: PADM 6500 - Research Methods in Public Administration

PADM 6600 - Quantitative Methods in Public Adminigtration
College of Education: EDUC 6021 - Introduction to Educational Research

EDUC 7021 - Conducting Educationa Research

EDLR 7561 - Thesis Research

EDLR 7562 - Thesis Research

EDTD 7909 - Thesis|

EDTD 7910 - Thesis|I

Psychology: PSY CH 6121 - Research Methods |
PSY CH 6122 - Research Methods |
COBA: QUAN 6600 - Applied Business Research (required for the M.B.A.)

These courses are supplemented by other requirements that infuse research into the graduate
curriculum. For example, Psychology graduate students are required to submit an independent
research project that encompasses two semesters  research. Some 50% of those graduate students
then present that research at professiona conferences. Psychology graduate students dso have a
research internship option as well as athesis option. The PADM sequence dso exemplifiesthis
integration of student research. This curricular sequence is structured around a group project. Students
take the courses as a cohort and work on a mgjor research project. The current project isto assess
whether the MPA program meets NASPAA accrediting standards and community needs. Similar
practices are evident in the College of Education and College of Business Adminigtration.

126



4.3.5

Evidence of Compliance

. Student Evauations of courses and faculty (in the offices of the Academic Deans and
Department Chairs)

. Accreditation and Review Reports for business adminigtration (AACSB), educeation
(NCATE, GPSC), music and art (NASM, NASAD), and nursing (GBN, NLN)
programs (see Evidence of Compliance for must statement 3.1, page 20 line 10 for
full atation)

. College Curriculum Committees minutes

College of Arts and Sciences (1997-2000)
College of Education (1992-2000)
College of Business Administration (1996-2000)

. Graduate Council minutes, 1998-2000

. Policy Manual for the Master of Public Administration Degree Program, p. 3

. Counselor Education Program Student Handbook, p. 14 (in the Department. of
Clinicd and Professond Studies)

. Policy Manual for the M.S. Degree in Psychology

Graduate | nstruction

The institution must provide an environment which supports and encourages scholarly
interaction and accessibility among the faculty and students consistent with the
gualitative intent of the Criteria.

Instructional methods and delivery systems must provide students with the
opportunity to achieve the stated objectives of a course or program. Sudents must be
informed of the goals and requirements of each course, the nature of the course content,
and the methods of evaluation to be employed. Methods of instruction must be
appropriate for students at the specified level of graduate study. (Page 37, lines 26, 31,
34, 37)

Response
Auguda State University isin compliance with these criteria

The environment at Augusta State Universty supports and encourages scholarly interaction

between faculty and sudents. Thisinteraction occursin the classroom, during advising, dinica
experiences, internships, recitds, other forma gatherings, and informal campus contacts. All faculty are
required to post office hours on their office doors and to include this information in their course syllabi
so that students can know when to make an appointment. Faculty meet with Sudents on an
gppointment or walk-in basis, depending on the circumstances. Faculty work very closdy with
students on assignments and on their research projects. Media Services provides workgtations that
promote collaborative projects, especialy curriculum development between faculty and students.

Many faculty and students collaborate on research, making presentations at professona meetings.

127



The gtated objectives of a course are specified in the course syllabus. Included in each course
gyllabus are goal's and requirements for the course as well as information that breaks down the course
content into ingructiond ddivery ssgments. The methods of evaduation are aso outlined in the course
gyllabus.

Graduate course syllabi reved that the university’ s graduate programs employ a variety of
appropriate ingtructional methods, including lecture, class discussion, computer use, research papers,
case analyses, student presentations, group projects, outside speakers, one-on-one instruction,
laboratory experiences, and media presentations.

Evidence of Compliance

. Graduate course syllabi

. Accreditation and Review Reports for busness administration (AACSB), educeation
(NCATE, GPSC), music and art (NASM, NASAD), and nursing (GBN, NLN)
programs (see Evidence of Compliance for must statement 3.1, page 20 line 10 for
full citation)

. Media Services Web Page http://www.aug.edu/media_services

. The Augusta Sate University Faculty Manual, Sections 104.1.1, 104.1.1.1,
104.1.1.2, 104.1.1.3, 420, 520, 700

http://www.aug.edu/faculty _secr etar y/facman.pdf

. Student Evauations of courses and faculty (in the offices of the academic deans and
department chairs)
. Faculty Annua Evauations (in the offices of academic deans and department chairs)

. Faculty Reports (in the offices of academic deans and department chairs)
. Augusta Sate University Catalog 2000-2001, pp. 220-379
http://www.aug.edu/registrar_va/catalog/cover .htm

4.3.5 Experimentation with methods to improve instruction must be adequately supported and
critically evaluated. (Page 38, line 1)

Response
Augudta State University isin compliance with this criterion.

Experimentation with methods to improve ingtruction is adequately supported and criticaly
evduaed. Many faculty development programs are under way at any given time on campus. These are
either provided by a department on campus, part of funded development activities, or off-campus
programs that the faculty member has organized on hisown. Given ASU’s misson of ingtructiond
excellence and the rapidity with which ingructiona technologies are changing, the indtitution supports
experimentation in ingruction with collaborative training efforts. ASU’ s faculty dso receive
individudized training to improve the curriculum through technologica innovetion. The Training Triad is
one source of such training.
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The Training Triad is a collaborative effort among the trainers from Computer Services, Media
Services, and Reese Library. It was formed to increase communication among the trainers, help reduce
redundancies, share resources, and promote common interests. One recent effort on the part of the
Training Triad has led to the establishment of the Faculty and Staff Training and Development Center
located in Room 305 of Reese Library. This center is split into two areas, atraining classroom designed
for smal-group training with state-of-the-art equipment, and a development area designed for trainer
collaboration and one-on-one training with faculty or staff. The development area, when completed, will
include capabilities for video and graphic editing, and campus generd software. Costsfor the
equipment, software, and renovations to the room have been shared among the Triad members.

A dgnificant leader in Triad activities is Computer Service's Instructiona Services section,
whaose sole misson is assgting faculty with pedagogicaly sound infusion of technology into the
curriculum.,

Media Services has an on-line ingtructiond request form that faculty or students may use to
request an indructiond class. The ingruction is coordinated by the Ingtructional Specidist. Media
Services offers classes in scanning and Web design, introduction to Powerpoint, videotape editing, and
Media Services orientation.

The inditution’s Faculty Role Mode evaduation system encourages dl faculty to seek
improvement in al areas of teaching, including ingructiona pedagogy. The Role Mode contains both
planning and eva uation functions designed to review the effectiveness of teaching methods. Faculty st
godsin the three areas of teaching, faculty development, and service which may include gods
specificaly related to experimentation with methods to improve ingtruction. These gods are evaluated
by both the faculty member and the department chair or dean as part of the faculty members annua
evaduation. Additiondly, dl courses are evduated annudly by students, including courses which include
experimentation with methods to improve ingtruction.

Evidence of Compliance

. Faculty Research and Development proposals (in the Office of the Vice Presdent for
Academic Affairs)
. Reguests for Funds to Support Service Learning Projects (in the Office of the Dean of

the College of Arts and Sciences)

. The Augusta Sate University Faculty Manual, Sections 420 and 421
http://www.aug.edu/faculty secr etary/facman.pdf

. Media Services web Ste
http://mwww.aug.edu/media_services

. Media Services Training Sessions
http://aug.edu/media_services/sessions.htm

. Computer Services Training Cdendar
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http:/AMww.aug.edu/~sswwwi/cgi-bin/Calendar /calendar .cqi

. Training Triad web Ste
http:/Mmww.aug.edu/triad/

. Training Triad Cdendar
http://aug.edu/triad/cgi-bin/Calendar/calendar .cgi

. About the Ingructiona Specidist
http://www.aug.edu/instr uctional_servicesabout_me.htm

. Faculty Reports (in the offices of the Academic Deans and Department Chairs)

. Faculty reports and student evaluations of courses and faculty(in the offices of the
Academic Deans and Department Chairs)

. Department Chairs and Dean annud evauations of faculty (in the offices of the
Academic Deans and Department Chairs)

. Student Evauations of courses and faculty (in the offices of the Academic Deans and
Department Chairs)

4.3.5 Theinstitution must use a variety of means to evaluate student performance. This
evaluation must reflect concern for quality and properly discern levels of student
performance. An institution must publish its grading policies, and its grading
practices must be consistent with policy. (Page 38, lines 3, 4, 6, 7)

Response
Augudta State University isin compliance with these criteria.

Graduate students are evaluated throughout their tenure in each program in avariety of ways.
After meeting specified requirements for a program, students petitioning for admission are evauated for
candidacy. Once a student is admitted, a graduate committee (major professor, etc.) at the department
level guides a student through a program. When students petition for permission to undertake athesis or
to enroll in certain internship experiences, their mgor professor consders many factorsto aid with the
decision for the preferred option. Letter grades areissued in al classroom-based courses, these are
typicaly based on many types of evauations of course performance, including participation, tests,
papers, and presentations. Students must pass a comprehensive orad or written examination.

The grading policy for graduate programs, published in the Augusta State University Catal og,
specifies that the determination of academic accomplishment is based solely upon a student’ s grade point
average, which is computed by dividing the number of hours attempted in which agrade of A, B, C, D,
F, or WF has been received into the number of quaity points earned on those hours. A GPA of 3.00
must be maintained on al courses attempted in a graduate program. The meaning of agrade and qudity
points for an assigned grade are the same for graduate and undergraduate courses, with the grade of A
meaning “ Excdlent” and earning 4.0 qudity points.

The grading practices at Augusta State University are consstent with the stated policies as
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published in the Augusta State University Catalog. To articulate the grading policies of the various
graduate programs, the Graduate Council is congdering arevised policy manud.

Evidence of Compliance

. Augusta Sate University Catalog 2000-2001, pp. 28, 32, pp. 185-218
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm
Policy Manual for the M.S. Degree in Psychology

C Policy Manual for the Master of Public Administration Degree Program
Madter of Business Administration Program handout

. Graduate course syllabi

4.3.5 Courses offered in non-traditional formats, e.g., concentrated or abbreviated time
periods, must be designed to ensure an opportunity for preparation, reflection and
analysis concerning the subject matter. At least one calendar week of reflection and
analysis should be provided to students for each semester hour, or equivalent quarter
hours, of graduate credit awarded. The institution must demonstrate that students
completing these programs or courses have acquired equivalent levels of knowledge and
competencies to those acquired in traditional formats. (Page 38, lines 10, 15)

Response
Auguda State University isin compliance with these criteria

Augusta State Univergity offers only afew courses in non-traditional formats. These courses are
offered in the College of Education by the Department of Teacher Development and the Department of
Clinica and Professiona Studies. These courses are offered as one-week intensive workshops,
enrollment is limited to graduate students with extensive teaching experience who are able to synthesize
gzable amounts of information in short periods of time. These courses aways focus on advancesin
ingructiond practices, so in-classtimeis spent engaging in strategies. Out-of-class time focuses on the
scholarly grounding of the course content and demonstrated practices. Once the week-long class
meetings have ended, sudents have additiond time to reflect on, andyze, and synthesize information and
indght asthey create find products for evaluation and grades. Faculty meet individudly with students
during this post-workshop period.

Because these courses are never taught in the traditiond time frame of a semedter, there are no
comparaive data available to compare results of traditiona and nontraditiond delivery methods.
However sudents taking these courses must fulfill al requirements for graduation (e.g., capstone
courses, standard exams, etc.).

Evidence of Compliance
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. Augusta State Univergity Schedule of Classes, Summer 2000, Fall 2000, Spring 2001
(previous schedules of classes available in the Office of the Regidrar)
. Graduate course syllabi (educetion)

4.3.5 Theremust be provision for assigning students to their advisors or directors, appointing
their graduate committees, and monitoring their academic progress. (Page 38, line 19)

Response
Auguda State Univergity isin compliance with this criterion.

Procedures for assgning sudents to their advisors, appointing graduate committees, and
monitoring their academic progress are handled in the department where the graduate program is
housed.

Evidence of Compliance
. College of Business Administration, Departments of Political Science, Psychology,
Clinicd and Professona Studies, Kinesiology and Hedlth Science, Teacher Education
Sdf-Study reports

4.3.5 There must be frequent, systematic evaluation of graduate instruction and, if appropriate,
revision of the instructional process based on the results of this evaluation. Information
gained from the follow-up of current or former students is one method of testing the
effectiveness of graduate instruction. (Page 38, line 22)

Response
Augudta State University isin compliance with this criterion.

Evauation and assessment are specific to the individua colleges. All programs conduct student
evauations, and thisinformation is used to evauate the effectiveness of ingruction and to decide if any
changes are appropriate. In addition, professional accrediting agencies eva uate programs on their
qudity of ingruction. Those graduate programs which are seeking accreditation conform to the
standards established by the appropriate professiond organizations and eva uate their ingtruction
accordingly.

The graduate programs recently began pursuing a collaborative approach to systematic
evauation through the Graduate Council. The subcommittee report for a*“ renewed” Graduate Council
setsasagod: “To hdp assure that dl graduate programs operate within established University and
individua graduate program policies, especidly on matters involving admissons standards and student
performance standards.”

Evidence of Compliance
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. College of Busness Adminigration, Departments of Political Science, Psychology,
Clinicd and Professond Studies, Kinesiology and Hedth Science, Teacher Education
Sdf-Study reports

. Accreditation and Review Reports for business adminigtration (AACSB), educeation
(NCATE, GPSC), music and art (NASM, NASAD), and nursing (GBN, NLN)
programs (see Evidence of Compliance for must statement 3.1, page 20 line 10 for
full citation)

. Student Evauations of courses and faculty (in the offices of the Academic Deans and
Department Chairs)

4.3.6 Academic Advisng of Graduate Students

Each institution must conduct a systematic, effective program of graduate academic
advising. A qualified advisor should be assigned early in the student’ s program and
should recognize the individuality of students and their particular needs and goals.
Advisors should be proficient in using data to help determine students' major fields of
interest, should have access to each advisee' s records, and should have appropriate
training or background and experience to carry out their responsibilities effectively. An
institution must ensure that the number of advisees assigned to faculty or professional
staff is reasonable.

An effective orientation program must be made available to all full- and part-time
graduate students. Orientation and advisement programs must be evaluated regularly
and used to enhance effective assistance to students (Page 38, lines 28, 37; page 39, lines
1,3)

Response
Auguda State University isin compliance with these criteria

Each collegeis responsible for deve oping, implementing, and maintaining a system of academic
advising of graduate students. Students are assigned an advisor upon acceptance to a program, and
faculty advisors are provided with information on their advisees. Throughout their education at Augusta
State University, sudents are encouraged to meet regularly with their advisors, who assst them in
monitoring their academic progress. The BANNER system provides advisors with access to up-to-date
student records and alows them to print current academic summary sheets at any time, and a specid
graduate student tracking data base, WADM 119, has been created.

Each college isresponsible for orienting graduate students to the university and to their specific
program. Thisishandled in different ways by different departments. For example, in Psychology, the
graduate program director conducts a general orientation each semester. The Policy Manual for the
M.S. degree program details the process by which students subsequently select an advisor (mgjor
professor) and receive other forms of professond guidance. Only full-time tenure-track faculty
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members serve as advisors to graduate students.

For the Master’ sin Public Adminigtration, the M.P.A. director assumesthe initid role of
academic advising until the student requests another MPA faculty member to serve as advisor (Policy
Manual). Inthe College of Education, the dean assigns newly accepted graduate sudents to the chair
of their repective programs, who in turn provides each student with an advisor within that field of study.
Using advising sheets and an individuaized folder, the advisor plans and tracks the program of study.

In the College of Business Administration, graduates are advised by the director of graduate
studies (associate dean) and the full-time graduate degree program specidist in the M.B.A. office.

Evidence of Compliance
. College of Busness Adminigration, Departments of Political Science, Psychology,
Clinicd and Professond Studies, Kinesiology and Hedlth Science, Teacher Education
Sdf-Study reports
Policy Manual for the M.S. Degree in Psychology
C Policy Manual for the Master of Public Administration Degree Program
Madter of Business Administration Program handout

4.4 Publications

4.4 The content and design of publications produced and distributed by an institution
must be accurate and consistent in describing the institution and rigorously adhere to
principles of good educational practice.

An institution must make available to students and the public accurate, current
catalogs or other official publications containing the following information: entrance
requirements and procedures; admissions criteria and policies, including the admission of
transfer students; rules of conduct; academic calendar; degree completion requirements;
full-time faculty and degrees held; costs and financial obligations; refund policies; and,
other items relative to attending the institution or withdrawing fromit. (Page 39, lines 6,
9)

Response
Augudgta State University isin compliance with these criteria.

The office of Public Information and Publications ensures that the content and design of
publications are accurate and adhere to the principles of good practice. The office aso adheres to the
publication policy of the University System of Georgia. To ensure that publications carry an accurate
ingtitutional message, the office works with departments in the preparation of materids destined for
externa publication, and designs dl business cards, sationery, invitations, and programs. University
publications are reviewed periodicaly and modified so that they continue to provide useful and relevant
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information.

Information relaing to admissons and other items pertaining to attending Augusta Stete
University are published in the Augusta State University Catalog, which is produced through
Academic Affairs and reviewed by departments before publishing.

Evidence of Compliance

. Augusta Sate University Catalog 2000-2001
http://mww.aug.edu/r egistrar_va/catalog/cover .htm

. Board of RegentsPolicy Manual, Section 1000 (Publication Policy of the University
System of Georgia) http://mww.peachnet.edu/admin/humex/palicy/sec1000.html

. Augusta Sate University Jaguar Student Handbook and Academic Planner 2000-
01, http://www.aug.edu/student_activitiesshandbook.htm

. Augusta State Univergity Schedule of Classes, Summer 2000, Fall 2000, Spring 2001
(previous schedules of classes available in the Office of the Regidrar)

45  Digance Learning Programs

45  Aningtitution must formulate clear and explicit goals for its distance learning programs
and demonstrate that they are consistent with the institution’ s stated purpose. Further,
an institution must demonstrate that it achieves these goals and that its distance learning
programs are effective and comply with all applicable Criteria. (Page 39, line 27; page 40,
linel)

Response
Augusta State University has no distance learning programs. However, some courses
incorporate distance learning activities. These courses are evaluated and reviewed just like any other
course in the curriculum.

4.6  Continuing Education, Outreach and Service Programs

4.6  Continuing education and outreach and service programs must be clearly related to the
purpose of the institution. (Page 40, line 15)

Response
Augudta State University isin compliance with this criterion.

Continuing Education has derived its misson statement from the Augusta State University
Mission Statement to support the ingtitution’s outreach function. Each part of the unit mission statement
isreflected in purpose statements which reflect dl programming aspects of the unit. Since September
1999 annud drategic and long-range planning meetings have been held to develop gods to support the
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purpose of Continuing Education.

Evidence of Compliance
. Augusgta State University Continuing Education Strategic Action Planning documents,
1999
. Continuing Education Self-Study Report
. Augusta Sate University Catalog 2000-2001, pp. 3 (Misson Statement) and 47
(Continuing Education) http://www.aug.edu/registrar_va/catalog/cover .htm

4.6  All continuing education programs, both credit and non-credit, must be evaluated
regularly. (Page40, line 17)

Response
Augugta State Univerdty isin compliance with this criterion.

Continuing Education does not offer any credit programs.  Continuing Education offers only non-
credit programs, and these are evaluated regularly.

Every term, Continuing Education does pre- and post-planning for its non-credit courses and
seminars. Program coordinators assess the content of past program offerings, requested offerings, and
ideas from local media and other sources to develop awide range of programs covering many content
areas and demographic groups. Using financia formulas and program content proposal guidelines, the
unit develops objectives for its programs. At the conclusion of every program, evauations are collected
from participants on satisfaction with course content, ingtructor competence, facilities, ideas for future
programs, and demographic information. Program coordinators use the information to consult with
ingtructors to improve program content and delivery, to creste new programs, and to assessthe
demographic group served. All courses have individua financid assessments.

Evidence of Compliance
. Continuing Education Self-Study Report

. Program planning files of individua program coordinators

. Sample course evauations (kept by individua program coordinators for three years)

. Quarter/semester financia spreadsheets (kept by Senior Accounting
Assgant)

. Proposals and reports for GED program (kept by GED Master Teacher -- ended 6-30-
00)

. Sandhills Writers Conference financid and program plans (in the office of the Director of
the conference in the Department of Languages, Literature, and Communications)

. Music Conservatory Program financial and program plans (in the office of the Director
of the program in the Department of Fine Arts)
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4.6  All continuing education and outreach and service programs offered for credit must
comply with the requirements of the Criteria, and with Section IV in particular.
(Page 40, line 19)

Response
Continuing Education does not offer any credit programs

4.6  For non-credit continuing education programs, the institution should follow national
guidelines for the recording of Continuing Education Units. (Page 40, line 22)

Response
Augugta State Univerdty isin compliance with this criterion.

Continuing Education follows the SACS Criteriaand Guiddines and the Board of Regents
Univergty System of Georgia C.E.U. Handbook.

Evidence of Compliance

. The Continuing Education Unit: Guidelines, The Commission on Colleges, The
Southern Association of Colleges and Schoals, Fifth Edition, 1994

. Board of Regents University System of Georgia Continuing Education Unit, Utilization
of the Continuing Education Unit (C.E.U.) Within the University System of
Georgia, 1996

. ACEware regigtration system handbook

. Summary of Continuing Education Activities

4.6  For outreach and service programs, an institution must provide the resources and
Services necessary to support the programs and must evaluate the program regularly.
(Page 40, lines 26, 27)

Response
Auguda State University isin compliance with these criteria

The indtitution supports the outreach and service mission of the Continuing Education Divison as
it offers continuing education non-credit programs by providing state dollars for the Director, Operations
Manager and a portion of the sdlary of the Program Support Specidigt. In addition, the ingtitution
provides facilities for most of the programs. All campus support services are available to Continuing
Education, including the Business Office, Reese Library, Public Safety, Media Services, and the
bookstore. Any outreach and service programs which are not offered as non-credit Continuing
Education programs are not within the supervison of this unit.

The indtitution eva uates Continuing Education programs regularly through monthly management
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reports prepared by the Business Office, review of reports sent to the Board of Regents, and by the
Director’s participation in the Academic Vice President’s Council.

4.6

4.6

Evidence of Compliance
. Continuing Education Self-Study Report

. Continuing Education budget (in the Augusta State University Educationa and Generd
Budget, Fiscal Year 2001)

. Monthly management reports

. Revenue Ledger History reports

. Top Dog reports
. Hi-Lo reports
. Summary of Continuing Education Activities

. Program planning files of individua program coordinators

. Sample course evauations (kept by individua program coordinators for three years)

. Quarter/semester financia spreadsheets (kept by Senior Accounting
Assgant)

. Proposals and reports for GED program (kept by GED Master Teacher -- ended 6-30-
00)

. The Augusta State Univerdty Unit Plans, September 15, 2000
. The Augusta State University Planning Reports, May 12, 2000

An institution planning to initiate, through continuing education or outreach programs, a
degree program must inform the Executive Director of the Commission on Collegesin
advance of program implementation. (Page 40, line 30)

Response
Continuing Education has no plansto initiate degree programs & thistime.

An institution must not award academic credit for work taken on a non-credit basis
without appropriate documentation that the non-credit coursework is equivalent to a
designated credit experience. In some cases, the institution must document that the credit
awarded for non-credit coursework represents collegiate coursework relevant to the
degree, with course content and level of instruction resulting in student competencies
eguivalent to those of studentsin the institution’s own degree programs; and coursework
taught by faculty members qualified to teach at the appropriate degree level. (Page 41,
lines1, 5)

Response
Augusta State University does not offer credit for non-credit coursework.
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4.6

4.7

4.7

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, p. 47.
http://mwww.aug.edu/r egistrar_va/catal og/cover .htm

All credit-bearing continuing education courses and activities must comply with the
requirements of the Criteria. (Page 41, line 13)

Response
There are no credit courses or activities offered by Continuing Educeation.

Evidence of Compliance
. ACEware regigration records (in the Office of Continuing Education)
. Augusta Sate University Catalog 2000-2001, p. 47
http://www.aug.edu/registrar_va/catalog/cover .htm

Student Records

The institution must have adequate student records for both credit and non-credit
cour ses, maintained and stored in one central office at the institution. Complete back-up
files, such as facsimiles, microfilmor electronic data banks, should be stored in a secure
area outside the records office, preferably in a different building or at an off-site location.
The institution must take all steps necessary to ensure the security of its student records,
including storage in a secure vault or fireproof cabinet. Snce computer generated and
stored records present unique security problems, the institution should have in place
special security measures to protect and back up data.

The institution must have policies concerning what constitutes the permanent
record of each student, as well as policies concerning retention and disposal of records.
It must establish and publish information-rel ease policies which respect the rights of
individual privacy, the confidentiality of records, and the best interests of the student and
ingtitution. (Page 41, lines 14, 23, 29, 32)

Response
Auguda State University isin compliance with these criteria

Student records have been eectronic since 1986. These are backed up each workday evening

and gored in the vault in the Business Office in Fanning Hall. These student academic records are
accessed on-line only by unique 1D and password assigned by Computer Services. Student academic
records prior to 1986 exist on microfiche and are stored in the Business Office in Fanning Hall with a
working copy in the Registrar’ s Office in Payne Hall. Hard copies of academic records prior to 1986
are dso maintained in the vault in the Regigtrar’ s Office in Payne Hall. For security purposes, Computer
Services can provide the Registrar with documentation regarding backups and access by employees.
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The indtitution describes what condtitutes the permanent record of each student, aswell as
policies concerning retention and disposal of records in the Augusta State University Jaguar Student
Handbook and Academic Planner.

Information-release policies for privacy and for confidentiaity of records are contained in the
Augusta Sate University Catalog 2000-2001 and in the Augusta State University Jaguar Student
Handbook and Academic Planner2000-01.

Evidence of Compliance
. Augusta Sate University Catalog 2000-2001, pp. 56, 67
http://www.aug.edu/registrar_va/catalog/cover .htm
. Augusta State University Jaguar Student Handbook and Academic Planner 2000-
01, pp.49-50
http://www.aug.edu/student_activitiesshandbook.htm
. Office of the Registrar Sdf-Study Report

4.8  Faculty

4.8  Aningtitution must provide evidence that it has employed faculty members qualified to
accomplish its purpose. Because of the importance of the faculty, the Commission on
Colleges and its committees will give special attention to all criteria pertaining to faculty
during institutional evaluations. (Page 42, line 6)

Response
Augudta State Univerdty isin compliance with this criterion.

In 1990 the Vice President for Academic Affairs established a standard procedure for
establishing a packet of required documentation to assure that each time a new faculty member (full-
time, part-time, temporary, or adjunct) is employed, the new faculty member meets the minimum
qudifications (from SACS, the University System of Georgia, and Augusta State University) for
employment. This packet is accumulated by the department, then reviewed and verified by signature by
the department chair, the appropriate dean, the VPAA, the Director of Ingtitutional Research, the Vice
Presdent for Business and Student Services, and findly by the VPAA again, in whose office the packet
is housed as the faculty member’ s permanent academic folder. Each of these offices attests to the fact
that the documentation needed to satisfy that office' s requirements is present. In the office of the
VPAA, the Adminigrative Assstant to the VPAA reviews the documentation initidly, then the VPAA
reviewsit. The VPAA is ultimately responsible for the accuracy and completeness of the packet of
documentation.

A criticd part of the minimum qudifications for faculty required by Augusta State Universty is
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the promise of qudlity teaching. Augusta State Univerdity consdersitsdlf primarily ateaching ingtitution
and qudity indruction is paramount. Thus, in reviewing credentias, aclose look istaken at the
candidate faculty member’ s experience and/or potentid for quaity teaching. Ancther congderation is
the prospective faculty member’s potentia for scholarly activity. Although Augusta State University is
not funded for research, a new faculty member must have the potentid of producing quaity scholarship
both for the individua’ s future advancement and credibility and for the image of the university. Thus,
athough less important than the potentid for quality teaching, the potentid for scholarship it is till an
important qudification for any new faculty member.

Evidence of Compliance

. Augusta Sate University Procedures Manual for Appointments Requiring Board of
Regents Approval 1997

. Board of RegentsPolicy Manual, Sections 801.01-801.05
http://www.peachnet.edu/admin/humex/policy/sec800.html

. Board of Regents Academic Affairs Handbook Section 4.01
http://www.usy.edu/admin/accaff/handbook/section4/4.01/

. The Augusta College Faculty Manual Sections 400 and 540
http://www.aug.edu/faculty secr etary/facman.pdf

4.8.1 Selection of Faculty

4.8.1 Aninstitution must show that it has an orderly process for recruiting and appointing its
faculty. Recruitment and appointment procedures must be described in the faculty
handbook or other published documents. (Page 42, lines 12, 19)

Response
Auguda State University isin compliance with these criteria

In 1990, the Vice President for Academic Affairs established a standard procedure for
edtablishing a packet of required documentation to ensure that each time a new faculty member (full-
time, part-time, temporary, or adjunct) is employed, the new faculty member meets the minimum
requirements (from SACS, the University System of Georgia, and Augusta State University) for
employment. This packet is assembled by the department, then viewed and verified, by Sgnature, by the
department chair, the appropriate dean, the VPAA, the Vice President for Business and Student
Services, and findly by the VPAA again, in whose office the packet is retained as the faculty member’s
permanent academic folder. Each of these offices attests to the fact that the documentation needed to
satisfy that office' s requirementsis present. In the office of the VPAA, the administrative ass stant
reviews the documentation initidly, then the VPAA reviewsit. The VPAA is ultimately responsble for
the accuracy and completeness of the packet of documentation. The process for recruiting faculty is
outlined in the Augusta State University Procedures Manual for Appointments Requiring Board of
Regents Approval 1997.
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If anew faculty prospect does not meet minima standards for employment, the VPAA returns

the candidate' s packet to the gppropriate department indicating that the person is not qudified. The lack
of the gppropriate degree is usualy the reason. The candidate isthen no longer considered, or the
department chair submits aletter providing judtification for the hiring. This judtification is then reviewed
and evduated by the VPAA. Often a packet is returned to the department because it is missing officid
transcripts or other documents, or because of an inaccuracy or amissng sgnature. Initidly, perhaps
one-third of the packets had such problems, but now that it is understood how carefully these packets
are reviewed, the record is much better. Careful review of prospective faculty members credentias by
anumber of individuas ensures that no unquadified candidates are employed.

4.8.1

Evidence of Compliance
. Augusta Sate University Procedures Manual for Appointments Requiring Board of
Regents Approval 1997
. Board of Regents Policy Manual, Sections 803.01-803.05
http://mww.peachnet.edu/admin/humex/poalicy/sec800.html
. Faculty Search Regulaions
. Faculty Search Request form

It is expected that an institution will employ faculty members whose highest earned
degree presented as the credential qualifying the faculty member to teach at the
ingtitution is from a regionally accredited institution. If an institution employs a faculty
member whose highest earned degree is from an non-regionally accredited institution
within the United Sates, the institution must show evidence that the faculty member has
appropriate academic preparation. (Page 42, lines 21, 28)

Response
Auguda State University isin compliance with these criteria

All faculty hired from the United States have their degrees from regiondly accredited ingtitutions.

Faculty whose degrees are from ingtitutions outside the United States are checked to assure that they
have appropriate academic preparation.

4.8.1

Evidence of Compliance
. Faculty academic files (in the Office of Vice President for Academic Affairs)

Institutions must ensure that each faculty member employed is proficient in oral and
written communications in the language in which assigned courses will be taught. (Page
42, line 31)

Response
Auguda State Univerdity isin compliance with this criterion.
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The indtitution ensures that each faculty member employed is proficient in ord and written
communication in the language in which the assgned courses will be taught. During the interview
process, dl parties review the candidate' s Vita and get an opportunity to ensure sufficient evauation of
the candidate’ s language proficiency before an employment offer is made.

Evidence of Compliance
. Faculty academic files (in the Office of Vice Presdent for Academic Affairs)

4.8.2 Academic and Professional Preparation

4.8.2 For the purpose of applying the Criteria, a full-time faculty member is one whose major
employment is with the institution, whose primary assignment is in teaching and/or
research, and whose employment is based on a contract for full-time employees. Both
full-time and part-time faculty must meet the following criteria for academic and
professional preparation. (Page 43, line 6)

Response
Augusta State University isin compliance with this criterion as documented in sections 4.8.2.1,
4.8.2.2,and 4.8.2.3.

4.8.2.1 Associate

4.8.2.1 In an associate degree program, full-time and part-time faculty members teaching credit
coursesin the following areas. humanities/fine arts; social/behavioral sciences; natural
sciences/mathematics must have completed 18 graduate semester hours in the teaching
discipline and hold at least a master’s degree, or hold the minimum of a master’s degree
with a major in the teaching discipline. In exceptional cases, outstanding professional
experience and demonstrated contributions to the teaching discipline may be presented in
lieu of formal academic preparation in the above areas. Such cases must be justified by
the institution on an individual basis. (Page 43, lines 12, 20)

Response
Auguda State University isin compliance with these criteria

With very few exceptions, full-time and part-time faculty members teaching credit coursesin
associate degree programs in humanities/fine arts; social/behavioral sciences; natural
sciences/mathemati cs have completed 18 graduate semester hoursin the teaching discipline and hold at
least amadter’ s degree, or hold the minimum of amaster’s degree with amgor in the teaching discipline.
Asfaculty members are recruited, credentials are checked to verify the satisfaction of these
requirements. The department chair, the dean of the appropriate college, and the Vice President for
Academic Affairsdl sign off on acover sheet that ateststo the qudifications being met. In al
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exceptiona cases, judtification is provided in the faculty files.

Evidence of Compliance
. Faculty academic files (in the Office of Vice President for Academic Affairs)

4.8.2.1 The Commission encourages interdisciplinary courses and recognizes that appropriate
credentials for teaching may vary. The institution must document and justify the
academic and professional preparation of faculty members teaching in interdisciplinary
courses or programs. (Page 43, line 24)

Response
Augudta State University isin compliance with this criterion.

In the regular ingtitutional employment procedure outlined above, the indtitution documents and
judtifies the academic and professiond preparation of faculty members teaching in interdisciplinary
COUrSES Or programs.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.1 Each full-time and part-time faculty member teaching courses in professional,
occupational and technical areas other than physical activities courses that are
components of associate degree programs designed for college transfer, or fromwhich
substantial numbers of students transfer to senior institutions, must have completed at
least 18 graduate semester hours in the teaching discipline and hold at least a master’s
degree, or hold the minimum of the master’ s degree with a major in the teaching
discipline. (Page 43, line 32)

Response
This criterion does not gpply to Augusta State University.

Augugta State University has no professional, occupationa, or technica areas that are
components of associate degree programs designed for college transfer, or from which substantia
numbers of students transfer.

4.8.2.1 Each full-time and part-time faculty member teaching credit courses in professional,
occupational and technical areas that are components of associate degree programs not
usually resulting in college transfer, or in the continuation of students in senior
institutions, must possess appropriate academic preparation or academic preparation
coupled with work experience. The minimum academic degree for faculty teaching in
professional, occupational and technical areas must be at the same level at which the
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faculty member isteaching. The typical combination is a baccal aureate degree with
appropriate work experience. (Page 44, lines 2, 6)

Response
Auguda State University isin compliance with these criteria

All full- and part-time faculty members teaching coursesin professond areasthat are
components of associate degree programs not usudly resulting in college transfer possess at least the
master’ s degree and work experience in the areain which they areteaching. Asfaculty members are
recruited, credentias are checked to verify the satisfaction of these requirements. The department chair,
the dean of the gppropriate college, and the Vice President for Academic Affairsdl sign off on acover
sheet that attests to the quaifications being met. This cover sheet becomes a part of the faculty
academicfile.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.1 In exceptional cases, outstanding professional experience and demonstrated contributions
to the teaching discipline may be presented in lieu of formal academic preparation for
faculty members teaching both transfer and non-transfer coursesin these areas. Such
cases must be justified by the institution on an individual basis. (Page 44, line 14)

Response
Augudgta State University isin compliance with this criterion. In al exceptiond cases, judtification
is provided in the faculty files

Evidence of Compliance
C Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.1 Itistheresponsibility of the institution to keep on file for all full-time and part-time
faculty members documentation of academic preparation, such as official transcripts and,
if appropriate for demonstrating competence, official documentation of professional and
work experience, technical and performance competency, records of publications,
certifications and other qualifications. (Page 44, line 16)

Response
Auguda State Univergity isin compliance with this criterion.

Officid transcripts are obtained from each new faculty member during the search process.
Personnel files contain faculty members' officia transcripts, vitag, with records of publications, licensure
verification, and other qudifications.
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Evidence of Compliance
. Faculty academic files (in Office of Vice President for Academic Affairs)

4.8.2.1 Non-degree diploma or certificate occupational courses are typically taught by faculty
member s with some college or specialized training, but with an emphasis on competence
gained through work experience. While competency requirements may vary, they should
be clearly defined by each institution. 1n all cases, faculty members must have special
competence in the fields in which they teach. Itisthe responsibility of the institution to
keep on file documentation of work experience, etc.

Faculty members who teach basic computation and communication skillsin non-
degree occupational programs must have a baccalaureate degree and, ideally, should
have work or other experience which helps them relate these skills to the occupation field.
(Page 44, lines 30, 31, 37)

Response
Augudgta State University isin compliance with these criteria.

The Paralegd certificate program is the only such program at ASU, and dl the faculty in the
program are practicing lawyers.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.1 Faculty members who teach adult basic education courses below the collegiate |evel
must have a baccalaureate degree, and also should have attributes or experiences which
help them relate to the particular needs of the adults they teach. (Page 44, line 41)

Response
Augusta State Universty has no adult basic education courses below the collegiate leve.

4.8.2.1 Faculty members who teach in remedial programs must hold a baccalaureate degreein a
discipline related to their teaching assignment and have either teaching experiencein a
discipline related to their assignment or graduate training in remedial education. (Page
45, line 5)

Response
Auguda State Univergity isin compliance with this criterion.

All faculty members teaching in remedia programs hold at lesst the bachelor’ s degreein a
discipline gppropriate to their teaching assgnment.
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Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.2 Baccalaur eate

4.8.2.2Each full-time and part-time faculty member teaching credit courses leading toward the
baccalaureate degree, other than physical education activities courses, must have
completed at least 18 graduate semester hours in the teaching discipline and hold at |east
a master’ s degree, or hold the minimum of a master’s degree with a major in the
discipline. In exceptional cases, outstanding professional experience and demonstrated
contributions to the teaching discipline may be presented in lieu of formal academic
preparation. Such cases must be justified by the ingtitution on an individual basis. (Page
45, lines 12, 19)

Response
Augudgta State University isin compliance with these criteria.

All full- and part-time faculty members teaching credit courses leading toward the baccaaureste
degree, other than physica education activities courses, possess at least the master’ s degree and 18
hours of work in the areain which they are teaching. Asfaculty members are recruited, credentials are
checked to verify the satisfaction of these requirements. The department chair, the dean of the
gppropriate college, and the Vice President for Academic Affairsal sgn off on acover sheet that atests
to the qudifications being met. This cover sheet becomes a part of the faculty academic file.

In exceptiona cases, outstanding professona experience and demonstrated contributions to the
teaching discipline are presented in lieu of forma academic preparation. Such cases are judtified by the
inditution on an individud basis. Judtification for each exceptiond case iskept in individud faculty
members academic files.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.2 The Commission encourages interdisciplinary courses and recognizes that appropriate
credentials for teaching may vary. The institution must document and justify the
academic and professional preparation of faculty members teaching interdisciplinary
COUrses or programs.
It isthe responsibility of the institution to keep on file for all full-time and part-
time faculty members documents of academic preparation. (Page 45, lines 23, 26)

Response
Auguda State University isin compliance with these criteria
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In the regular ingtitutiona employment procedure outlined above, the indtitution documents and

judtifies the academic and professiond preparation of faculty members teaching in interdisciplinary
COUrSES Or programs.

All full-time and part-time faculty members documentation is kept on file in the Office of the

Vice Presdent for Academic Affars.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.2 At least 25 percent of the discipline course hoursin each undergraduate major must be

taught by faculty members holding the terminal degree, usually the earned doctorate, in
that discipline. In some disciplines, the master’s degreein the discipline may be
considered the terminal degree, such asthe M.F.A., the M.SW., and the M.L.S;; in others,
a master’ s degree in the discipline, coupled with a doctoral degreein a related discipline,
is considered appropriate. However, itisthe responsibility of the institution to justify the
master’s degree, or master’s in the teaching discipline coupled with a related doctor ate,
asthe terminal degree for faculty members teaching in these disciplines. The above
requirement also applies to each major offered through distance learning, including those
offered at branches or other sites.

Faculty members who teach in remedial programs must hold a baccalaureate
degreein adiscipline related to their teaching assignment and have either teaching
experiencein a discipline related to their assignment or graduate training in remedial
education. (Page 45, line 35; page 46, lines 3, 8, 12)

Response
Augudgta State University isin compliance with these criteria.

Over 25 percent of the undergraduate course hours in each discipline offered at the university

are taught by faculty holding the terminal degree.

Faculty who teach in aremedia program hold as a minimum the baccalaureate degree and have

ether teaching experience or graduate training in remedia educeation teach in their fied.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.3 Graduate

4.8.2.3 Institutions offering either master’s or specialist degrees must demonstrate a high level of
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faculty competence in teaching and scholarship. (Page 46, line 17)

Response
Augudta State University isin compliance with this criterion.

The faculty a Augusta State University demondirate the requisite strengths for graduate-level
programs and research activities as evidenced by faculty credentiads and professond devel opment.
Some 84.2% of full-time and part-time faculty teaching graduate courses possessed the earned termina
degree in Fall semester 1999; 92.9% in Spring semester 2000; and, 95.9% in Fall semester 2000.
Faculty teaching graduate courses have high levels of teaching competence as demonstrated by course
evauations and records of scholarship.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)
. Faculty Reports and student evauations of courses and faculty (in the offices of the
Academic Deans and Department Chairs)
. The Augusta Sate University Faculty Manual, Sections 420 and 421,
http://www.aug.edu/faculty secr etary/facman.pdf

4.8.2.3 Institutions offering doctoral degrees must demonstrate the research capability of faculty
member s teaching in these programs. (Page 46, line 19)

Response
Augudta State University does not offer the doctora degree.

4.8.2.3 Eligibility requirements for faculty members teaching graduate courses must be clearly
defined and publicized. (Page 46, line 22)

Response
Augudta State University isin compliance with this criterion.

Eligibility requirements for dl faculty teaching graduate courses are clearly defined and publicized
in The Augusta State University Faculty Manual.

Evidence of Compliance
. The Augusta State University Faculty Manual, Section 400
http://mww.aug.edu/faculty secretar y/facman.pdf
. Board of Regents Policy Manual, Section 803.01
http://mww.peachnet.edu/admin/humex/poalicy/sec800.html

4.8.2.3 Institutions must have adequate resources to attract and retain a qualified faculty,
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especially in the disciplines in which doctoral programs are offered. (Page 46, line 23)

Response
Augugta State Univerdty isin compliance with this criterion.

The University System of Georgia provides aretirement plan (TRS) aswell as severa ORPs
(Optiond Retirement Plan) for faculty. The State provides gpproximately 70% of the cost. The
university offers avaried and comprehensive benefits package. Included in the program are:

. Hedth Insurance - Blue Cross & Blue Shidd
. Hedlthcare (HMO) - BlueChoice

. Basic Life Insurance, Supplementa and Dependent Life Insurance - Metropalitan Life
. Long Term Disability Insurance - Prudentid Insurance

. Cancer and Short Term Disability Insurance - AFLAC

. Denta Insurance - Brokers Nationd Life Assurance Company and Denticare Inc.

. Dependent Care and Hedlth Care Spending Accounts
. Tax Sheltered Annuities

Each fdl the university provides an opportunity for faculty and staff to change their benefits
package. Last fal the USG introduced a PPO (Preferred Provider Organization) plan option for hedth
insurance.

Comparisons of average sdariesfor full-time ASU ingructiona faculty with the Southern
Regiond Education Board (SREB) for 1998-99 indicate that ASU sdaries are below the regiona
average sdaries a the professor, associate, and assistant ranks, but dightly higher a the rank of
ingtructor. ASU average sdaries at the rank of professor are $6,635 below the SREB average sdaries
at thisrank. At the associate level, ASU average salaries are $1,008 below the average SREB salaries,
and $2,086 below the SREB average sdaries at the rank of assgtant. At the ingtructor rank, the
average ASU sdaries are $654 higher than the average sdaries for the SREB states.

Sdary increases are, by system policy, entirely based on merit. The primary vehicle for
determining merit is the Faculty Role Mode used for faculty evauations.

Evidence of Compliance

. Benefit and Retirement Packets for new employees

. Board of Regents Academic Affairs Handbook, Section 4.14.02
http://ww.usg.edu/admin/accaff/handbook/section4/4.14/4.14.02.html

. Board of Regents Policy Manual, Section 803.14
http://ww.peachnet.edu/admin/humex/policy/sec800.html

. Average Sdaries of Full-Time Ingructiona Faculty at Public Four-Y ear Colleges and
Univergities 1998-99
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. The Augusta Sate University Faculty Manual, Section 400
http://www.aug.edu/faculty secr etary/facman.pdf

4.8.2.3 Faculty members responsible for the direction of doctoral research must be experienced
in directing Independent study. In addition, those engaged in graduate teaching should
demonstrate, by their involvement in institutional activities, their commitment to the
academic community, the institution they serve, their students, and their academic
disciplines. (Page 46, line 27)

Response
Auguga State Univergity isin compliance with this criterion.

Augusta State University has no doctoral programs. However, those engaged in graduate
teaching demondirate, by their involvement in inditutiona activities, their commitment to the academic
community, the inditution they serve, their sudents, and their academic disciplines.

Evidence of Compliance

. The Augusta State University Faculty Manual, Sections 420, 421
http://www.aug.edu/faculty secretary/facman.pdf

. Faculty Reports and student eva uations of courses and faculty (in the offices of the
Academic Deans and Department Chairs)

. Department Chairs and Deans annua reports of faculty (in the offices of the Academic
Deans and Department Chairs)

. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.3 Each faculty member teaching courses at the master’s and specialist degree level must
hold the terminal degree, usually the earned doctorate, in the teaching discipline or a
related discipline. In some instances, the master’ s degree in the discipline may be
considered the terminal degree, such asthe M.F.A., the M.SW., and the M.L.S;; in others,
a master’ s degree in the discipline coupled with a doctoral degreein a related disciplineis
considered appropriate. It isthe responsibility of the institution to justify the master’s
degree, or master’ sin the teaching discipline coupled with a related doctorate, as the
terminal degree for faculty members teaching in those disciplines.
All faculty members teaching courses at the doctoral degree level must hold the earned
doctorate in the teaching discipline of a related discipline. The institution must justify the
employment of faculty who have been hired to teach in unusual cases where a faculty
member was hired who has demonstrated exceptional scholarly or creative activity, or
professional experience, but who may not possess the required academic credentials.
(Page 46, line 34; page 47, lines 2, 7, 20)

Response
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Auguda State University isin compliance with these criteria

Augusta State Univergty has no doctord programs. All faculty members teaching courses a the
madter’s and specidist degree level, with few exceptions, hold the termind degree. For those faculty not
holding the termina degree, documentation in the faculty academic filesin the Vice Presdent for
Academic Affairs office judtifies the master’ s degree or master’ s degree in the teaching discipline
coupled with the related doctorate, and/or exceptiona scholarly or crestive activity or professiona
experience.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.3 The Commission encourages interdisciplinary courses and recognizes that appropriate
credentials for teaching may vary. The institution must document and justify the
academic and professional preparation of faculty members teaching in such courses or
programs.
It isthe responsibility of the institution to keep on file, for all full-time and part-
time faculty member s teaching graduate cour ses, documentation of academic preparation.
(Page 47, lines 24, 27)

Response
Augudta State University isin compliance with these criteria.

All faculty meet the requirements of the Criteria. All faculty vitae for both full-time and for part-
time faculty are on file in the Office of the Vice Presdent for Academic Affairs.

Evidence of Compliance
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.3 An effective graduate program depends on the scholarly interaction of faculty. The
appropriate number of faculty members to adequately support a program varies
according to discipline and the scope of the program. However, for each graduate degree
program, an institution must employ at least four qualified full-time faculty members
whose responsibilities include teaching in the program. (Page 47, line 40)

Response
Auguda State Univeraity isin compliance with this criterion.

At least four qudified full-time faculty teach in each graduate degree program.

Evidence of Compliance
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. Augusta State Univergity Schedule of Classes, Summer 2000, Fall 2000, Spring 2001
(previous schedules of classes available in the Office of the Regidrar)
. Faculty academic files (in the Office of the Vice President for Academic Affairs)

4.8.2.3 All policies and regulations affecting graduate curricula, as well as requirements leading
to graduate credit, certification and degrees, should be formulated by the graduate faculty
or an appointed or elected group representing that faculty. (Page 48, line 3)

Response
Augudta State University isin compliance with this criterion.

All policies and regulations affecting graduate curricula as well as requirements leading to
graduate credit, certification and degree are subject to approva by the entire faculty of ASU, as
assembled at a Generd Faculty meeting, asis mandated by our governance syssem. There are no
Graduate Faculty designated as such. Assgnment of faculty to graduate courses, as well as the routine
monitoring of policies and regulations affecting graduate curriculaand credit, are determined by the
college in which the graduate program is housed. The re-emergence of the Graduate Council, after its
dissolution in the 1980s, promises to overlay a consultative and supervisory layer over our current
Pprocesses.

Augudta State University is faculty-governed. Therefore, al policies and regulations affecting
graduate curricula are formulated by the appropriate appointed or eected group. Although at one time
inits higory, the inditution designated a graduate faculty, that designation (dong with the inditution of the
Graduate Dean) was abolished. More responsive to the mission and goas of ASU was a decentrdized
approach to graduate educeation, namely, through departmenta curriculum committees, the deans,
Academic Policies Committee and the VPAA, with the wider-ranging policies brought before the faculty
asawhole.

Since Fall 1998 a Graduate Council has convened to discuss (though not necessarily decide)
curricular issues. In Spring 2000, the Graduate Council charged a subcommittee with proposing a
reformulation of the mission, goas, and processes of the Graduate Council. In Fal 2000, this proposa
(discussed and revised by the subcommittee) was presented to the full Graduate Council. Under
“Gods,” items 2 and 3, it was proposed that it should be the Graduate Council’ s mission:

“To help assure that graduate program changes are reviewed gppropriately before they are
submitted to the Teacher Education Council (if the program is one involving teacher

preparation), and the Academic Policies Committee for consderation for recommendation to the
faculty.

“To propose or modify needed policies and procedures in away that will benefit al Univeraty
graduate programs.”
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Evidence of Compliance
. Graduate Council minutes 1998-2000
. Minutes of the Graduate Council Subcommittee (in the Office of the Associate Vice

Presdent for Academic Affairs)

. Proposa of the Graduate Council Subcommittee (in the Office of the Associate Vice
Presdent for Academic Affairs)

. College Curriculum Committeg’ s minutes

College of Arts and Sciences 1997-2000
College of Education 1992-2000
College of Business Administration 1996-2000
. Academic Palicies Committee minutes 1999-2000 (previous yearsin library archives)
. The Augusta Sate University Faculty Manual, Sections 105-108, 204.1 and 204.6
http://www.aug.edu/faculty secretary/facman.pdf

4.8.2.4 Distance L ear ning Programg/Activities

Institutions offering courses for credit through distance learning activities and programs
must meet all criteria related to faculty. Whether through direct contact or other
appropriate means, institutions offering distance learning programs must provide students
with structured access to and interaction with full-time faculty members. (Page 48, lines7,
10)

Response
Augusta State Univerdty has no distance learning programs. Courses that contain distance
learning activities are taught by faculty who meet dl criteriareated to faculty.

4.8.3 Part-Time Faculty

4.8.3 The number of full-time faculty members must be adequate to provide effective teaching,
advising and scholarly or creative activity, and be appropriate to participate in
curriculum development, policy making, institutional planning and governance. (Page 48,
line 13)

Response
Augudta State University isin compliance with this criterion.

The number of full-time faculty is adequate to provide effective teaching, advisng, and scholarly
or cregtive activity, and is gppropriate to participate in curriculum development, policy making,
inditutiona planning and governance as evidenced by the fact that al of these activities are provided and
done so0 with professonalism, dedication, and sengitivity. That isnot to say that there are not needsin
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these areas. When the University System converted from the quarter calendar to the semester calendar
in 1998, the conversion was done without additional resources from the system to provide for the need
for additiond faculty necesstated by the converson. Since the average faculty teaching load under the
quarter calendar was 15 credit hours (three five- hour courses) and since the average teaching load for
the faculty under the semester cdlendar is 12 credit hours (four three-hour courses), it takes more faculty
to reach the same number of students in the same number of courses.

The indtitution has responded to this need isin severd ways. Firgt, additiond part-time faculty
were employed. Second, classes were increased in Size to accommodate the same number of students
infewer dasses. Third, in some ingtances when course enrollments had been smal under the quarter
caendar, offerings per year were reduced under the semester clendar. This Stuation has created an
increased burden on the faculty, but because the faculty are primarily concerned with the welfare of their
students, they have amply accepted this additiond burden without lessening their service to sudents.

Students are being taught with dedication and competence, athough with afew more studentsin
classthan previoudy. Faculty regularly advise their sudents. A greet ded of scholarly and cregtive
activity is evident from the faculty even though much of thisis done on what might be considered
persond time. Faculty governance is dive and well a Augusta State University, with most faculty fegling
that thisis an area of specific faculty respongbility. This governance manifestsitsdf in regular and careful
attention to the need to revise the curriculum and to work closdly with the President in college-wide
inditutiond planning.

The faculty are, admittedly, overworked, but their dedication crestes a Stuation where the needs
of the students and the university and the University System are met and met with competence.

Evidence of Compliance

. Faculty reports and student evaluations of courses and faculty (in the offices of the
Academic Deans and Department Chairs)

. 2000-2001 Augusta State University Committee List
http://mww.aug.edu/committedist.html

. Augusta State University Summary Part-Time Faculty Report, Fisca Y ear 1998
1999

. Memorandum, Part-Time Faculty Report for Fall 1999, March 28, 2000

4.8.3 The employment of part-time faculty members can provide expertise to enhance the
educational effectiveness of an institution but the number of part-time faculty members
must be properly limited. Part-time faculty members teaching courses for credit must
meet the same requirements for professional, experiential and scholarly preparation as
their full-time counterparts teaching in the same disciplines. (Page 48, lines 21, 22)

Response
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Auguda State University isin compliance with these criteria

Augusta State Universty uses part-time faculty to enhance the educationd effectiveness of a
department when it is deemed necessary. These decisons rest with the department chair and require a
dean’s gpprova. Thereisno “inditutiond policy” that limits a department to the usage of part-time
faculty. Augusta State University used atotal of 113 part-time faculty (27.3 EFT) for FY 1998-99.
Thiswas an increase of 1 EFT over the previous year. These part-time faculty taught atotal of 368
sections (275 lower level, 81 upper leve, 12 graduate) and generated 15 % of total credit hours.

All part-time faculty members a Augusta State University must meet the same criteriaas full-
time faculty members.

Evidence of Compliance

. The Augusta State University Faculty Manual, Sections 570 and 575
http://www.aug.edu/faculty secretary/facman.pdf

. Augusta Sate University Procedures Manual For Appointments Requiring
Board of Regents' Approval, pp. 4-6, 18-19

. Augudta State University Summary Part-Time Faculty Report, Fisca Y ear 1998
1999

. Memorandum, Part-Time Faculty Report for Fall 1999, March 28, 2000

. Faculty academic files (in the Office of the Vice Presdent for Academic Affairs)

4.8.3 Each institution must establish and publish comprehensive policies concerning the
employment of part-time faculty members. Each institution must provide for appropriate
orientation, supervision and evaluation of all part-time faculty members. Proceduresto
ensure student access to part-time faculty members must be clearly stated and publicized.
(Page 48, lines 26, 28, 31)

Response
Augudta State University isin compliance with this criterion.

Augusta State Universty has established comprehensive policies concerning the employment of
part-time faculty members and publishes this information in the Faculty Manual.
Orientation, supervision, and evauation of part-time faculty membersis handled at the department level.
All faculty are evauated for each course that they teach. Each course syllabus supplies students the
information regarding office hours, etc.

Evidence of Compliance
. The Augusta Sate University Faculty Manual, Sections 570, 574, and Appendix A
http://www.aug.edu/faculty secr etary/facman.pdf
. Student eva uations of courses and faculty (in the offices of the Academic Deansand
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Department Chairs)

. Course syllabi

. Augusta Sate University Procedures Manual for Appointments Requiring Board of
Regents' Approval

4.8.4 Graduate Teaching Assistants

4.8.4 Aningtitution must avoid heavy dependence on graduate teaching assistants.... (Page 49,
lines 3, 6, 15, 26, 27, 33)

Response
Augusta State Univerdity does not use Graduate Teaching Assgants.

4.85 Faculty Compensation

An institution should provide adequate salaries and benefits to attract and retain able
faculty members. The institution should also provide a retirement plan, to which it
contributes a reasonabl e percentage of the cost, and plan for adequate insurance
coverage. Salary increases must be based on clearly stated criteria. (Page 50, line 2)

Response
Augudta State University isin compliance with this criterion.

Comparisons of average sdlariesfor full-time ASU ingructiond faculty with Southern Regiond
Education Board (SREB) for 1998-99 indicate that ASU salaries are below the regiond average
sdaries at the professor, associate, and assistant ranks, but dightly higher at the rank of instructor. ASU
average saaries at the rank of professor are $6,635 below the SREB average sdaries a thisrank. At
the associate level, ASU average salaries are $1,008 below the average SREB sdaries, and $2,086
below the SREB average sdlaries a the rank of assistant. At the instructor rank, the average ASU
sdaries are $654 higher than the average sdaries for the SREB dates.

The University System of Georgia provides aretirement plan (TRS) aswell as severd Optiond
Retirement Plans (ORPs) for faculty. The state provides agpproximately 70% of the cost. The university
offers avaried and comprehensive benefits package. Included in the program are:

. Hedth Insurance - Blue Cross & Blue Shidd
. Hedlthcare (HMO) - BlueChoice

. Basic Life Insurance, Supplementa and Dependent Life Insurance - Metropolitan Life
. Long Term Disability Insurance - Prudentid Insurance

. Cancer and Short Term Disability Insurance - AFLAC

. Denta Insurance - Brokers Nationd Life Assurance Company and Denticare Inc.
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. Dependent Care and Hedth Care Spending Accounts
. Tax Sheltered Annuities

Each fdl the university provides an opportunity for faculty and staff to change their benefits

package. Thisfdl the USG isintroduced a Preferred Provider Organization(PPO) plan option for health
insurance.

Sdary increases are, by system policy, entirely based on merit. The primary vehicle for

determining meit is the Faculty Role Modd used for faculty evauations.

4.8.6

Evidence of Compliance

. Benefit and Retirement Packets for new employees

. Board of Regents Academic Affairs Handbook, Section 4.14.02
http://www.usg.edu/admin/accaff/handbook/section4/4.14/4.14.02.html

. Board of Regents Policy Manual, Section 803.14
http://www.peachnet.edu/admin/humex/policy/sec800.html

. Average Sdaries of Full-time Ingtructiona Faculty a Public Four-Y ear Colleges and
Universities 1998-99

. The Augusta Sate University Faculty Manual, Sections 420, 421
http://www.aug.edu/faculty secr etary/facman.pdf

Academic Freedom and Professional Security

Faculty and students must be free to examine all pertinent data, question assumptions, be
guided by the evidence of scholarly research, and teach and study the substance of a given
discipline. Institutions may endorse particular religious or philosophical beliefs, or
specific social principles as they relate to the institutional statement of purpose. Such
beliefs and principles may influence the curriculum and the selection of students, faculty
and staff. Nevertheless, institutions of higher education exist to further the pursuit and
dissemination of knowledge.

An institution must adopt and distribute to all faculty members a statement of the
principles of academic freedom as established by the governing board, ensuring freedom
in teaching, research and publication. Institutional policies must set forth the requirement
for faculty membersto carry out their dutiesin a professional, ethical and collegial
manner that enhances the purpose of the institution. (Page 50, lines 3,13, 17)

Response
Augudgta State University isin compliance with these criteria.

Faculty and students have full academic freedom at Augusta State University. The indtitution has

long been committed to this principle. The university publishes the AAUP 1970 Interpretive Comments
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on Academic Freedom and Tenure as a safeguard of the rights protected by the First Amendment of the
United States Condtitution. (Since the indtitution is governed by the faculty, when issues of academic
freedom have arisen, the faculty has weighed carefully the right of free peech againg the principles of
wise and prudent behavior.)

In the Faculty Manual, digributed to dl faculty, “Professond Rights and Responsihilities’ in
the Policies Section spesks primarily to academic freedom as it reates to the faculty member; a
comparable idea with regard to academic freedom for students is stated in the Student Code of Conduct
in the Jaguar Sudent Handbook.

Evidence of Compliance
. The Augusta State University Faculty Manual, Sections 300, 450
http://www.aug.edu/faculty secretary/facman.pdf
. Augusta Sate University Jaguar Sudent Handbook and Academic Planner 2000-
01, pp.32-42 http://mwww.aug.edu/student_activitieshandbook.htm

4.8.6 Although tenure policy is not mandated, each institution must provide contracts, letters of
appointment, or similar documents to faculty members clearly describing the terms and
conditions of their employment. All policies regarding employment, as established by the
governing board, must be published and distributed to the faculty. If the institution uses
faculty ranks and tenure, the policies and procedures for promotion, for awarding tenure,
for providing adequate notice on non-renewal of a probationary appointment, and for
termination of appointments, including those for cause, must be clearly set forth in the
faculty handbook or other official publication. Termination and non-renewal procedures
must contain adequate safeguards for protection of academic freedom. (Page 50, lines 21,
25, 30, 32)

Response
Auguda State University isin compliance with these criteria

Auguda State University provides faculty members with employment contracts which detall the
terms and conditions of employment for each faculty member. The indtitution has atenure policy and a
system of faculty ranks. All matters pertaining to faculty tenure, ranks, and contracts are described in
the Faculty Manual which isavailableto al faculty members. Pre-tenure and post-tenure reviews are
mandatory for al faculty. Included in these policies are the policies for termination and non-renewd.

Evidence of Compliance
. The Augusta State University Faculty Manual, Sections 430, 440, 450, 460
http://www.aug.edu/faculty secr etary/facman.pdf
. Board of Regents Academic Affairs Handbook, Section 4.03 (Promotion), 4.04
(Tenure), 4.11 (Notice of Employment and Resignation), 4.12 (Removal of Faculty
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Member)_http://www.usg.edu/admin/accaff/handbook/section4.

. Board of Regents Policy Manual, Section 803.01 (Faculty Employment), 803.02
(Employment of Personnd for mgor Faculty and Adminigirative Positions)
http://mww.peachnet.edu/admin/humex/policy/sec800.html

4.8.7 Professonal Growth

4.8.7 Aninstitution must provide faculty members the opportunity to continue their professional
development throughout their careers and must demonstrate that such devel opment
occurs. (Among the means of accomplishing this goal are leaves of absence for study and
research, additional graduate work in discipline, participation in professional meetings,
and in-service training such asinstruction in computer usage.) The general tone and
policies of an institution must make it clear that individual faculty members are to take
the initiative in promoting their own growth as teachers, scholars and, especially in
professional and occupational fields, practitioners. (Page 50, lines 34, 36; page 51, line 5)

Response
Augudgta State University isin compliance with these criteria.

The university clearly encourages and supports the continuance of professiona development for
al faculty throughout their careers. Professond development is encouraged through the faculty
evauation and development system and the provision of resources for professona development.
Faculty annuad reports, deans and department chairs annua reports of faculty, and current vitae
demondtrate that this development occurs. The policies of the indtitution make it clear that individua
faculty members are to take the initiative in promoting their own growth as teachers and scholars.

Evidence of Compliance
. Faculty Reports (in the offices of the Academic Deans and Department Chairs)
. The Augusta Sate University Faculty Manual, Sections 300, 410, 420, 421, 430,
440, 450, 460 _http://www.aug.edu/faculty secretary_facman.pdf
. Faculty academic files (in the Office of the Vice Presdent for Academic Affairs)

4.8.8 TheRoleof the Faculty and Its Committees
A primary responsibility for the quality of the educational program must reside with the
faculty. The extent of the participation and jurisdiction of the faculty in academic affairs
must be clearly set forth and published. (Page 51, lines 11, 13)

Response
Augudgta State University isin compliance with these criteria.
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The primary respongbility for the qudity of educationd programs resdes with the faculty and its
committees. Faculty in each department are respongible for evauating the qudity of educationa
programs. They are a0 responsble for recommending changes in curriculum and/or programs, the
development of new courses and programs, and the deletion of courses. These recommendations are
reviewed by the appropriate college curriculum committees and/or the Academic Programs Advisory
Committee. After review by these committees, recommendations are made to the Academic Policies
Committee, which in turn makes recommendations to the faculty. The extent of participation and
juridiction of the faculty in academic affairsis clearly set forth and published in the Faculty Manual.

Evidence of Compliance
. The Augusta Sate University Faculty Manual, Sections 105, 107, 108, 200, 430,
440, 450, 460; pp. 112-114 http://www.aug.edu/faculty _secr etar y/facman.pdf

4.8.9 Faculty Loads

4.8.9 Aningtitution must provide a faculty of adequate size to support its purpose. An
institution must have procedures for the equitable and reasonable assignment of faculty
responsibilities — including classroom instruction, academic advising, committee
member ship, guidance of student organizations, and research and service to the public.
The institution should have policies to protect faculty members from assuming or being
assigned internal or external responsibilities which might encroach upon the quality or the
guantity of the work they are employed to performfor the institution. The calculation of
instructional loads should take into account such factors as number of preparations,
number of students taught, nature of the subject, and help available from secretaries and
teaching assistants. (Page 51, lines 18, 19)

Response
Augudgta State University isin compliance with these criteria.

All academic departments at Augusta State University have adequate faculty to provide
ingruction in the areas of the mgor and general education to the extent that al mgors are viable and the
number of generd education courses is sufficient to meet the sudents needs. It istrue that most
departments desire and, in fact, need additiona faculty. However, this does not prevent the university
from providing the indruction to support itsmisson  For the fiscal year 1998-99 part-time faculty
generated only 15% of the totd credit hours for the ingtitution.

Prior to 1998, when the University System of Georgia was operating on the quarter calendar,
the normal teaching load, by System policy, was 15 quarter hours. Before 1990, when the university
was operating on the quarter caendar, the normd teaching load a Augusta State Universty for faculty in
Arts and Sciences and Education was 15 quarter hours per quarter and for faculty in Business
Adminigration, 12 quarter hours per quarter. 1n 1990 and continuing until 1998, with the university ill
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on the quarter cdendar, the teaching load in Business Adminigtration was changed to an average of 10.5
quarter hours per quarter. After 1998, with the University System having changed to the semester
cdendar, the System did not have a policy on teaching load; the matter was to be determined by each
indtitution in the System (with the added stipulation that no new funds would be alocated to provide new
faculty to reduce the teaching load). At Augusta State University, the Vice President for Academic
Affairs determined that the teaching load in Arts and Sciences and Education would decrease to 12
semester hours while the teaching load in Business Adminigtration would remain at an average of 10.5
semester hours.

At Augusta State University, teaching is the single most important responshility of the faculty.
However, by Univeraty System policy al faculty members are dso respongble for academic advising.
In addition, committee memberships, student organization sponsorships, research, community service,
etc., are often consdered to be within the redlm of faculty expectations. Although Augusta State
University is not funded for research, alarge number of the faculty desire to contribute to the production
of knowledge and, thus, engage in research. Many fed an obligation to participate in the betterment of
thelocal areaand consult, conduct workshops, spesk a local meetings, etc. The temptation isfor a
faculty member to be so interested in service that he or she becomes over-extended. The faculty
member is protected from this over-extenson in several ways. Firg and foremogt, the Faculty Role
Modd (the Augusta State University verson of faculty evauation) dlows the faculty member and the
department chair to reach an agreement each year asto the responsibilities of that faculty member for the
upcoming year and the extent to which those activities play a part in the overadl evauation of the faculty
member. The chair and faculty member designate by mutua agreement the vaues to be placed on each
of the three mandatory role mode areas of teaching (45-70%), service (10-40%), and professiond
development and achievement (10-409%). If the faculty member attempits to take on too muchin agiven
year, the department chair has the opportunity to counsel the faculty member at this point. This model
alows the faculty member to assume other responsbilities beyond teaching and advising, but at the same
time limits the other activities to the point where they do not interfere with the qudity of teaching and
advisng. In addition, there are instances where the additiond activities are of sufficient importance and
time commitment that a reduction in teaching load is warranted. At this point the academic deans are
respongible for “reassigned” time for the faculty member. Thereis no set university policy regarding this
issue; it isleft to the discretion of the deans.

The specific teaching assgnments are the respongbility of the department chairs. Each chair
takes into account the number of preparations, whether the courses are undergraduate courses or
graduate courses, team-teaching opportunities, other responsibilities (as noted in the previous
paragraph), and any other peculiar circumstances. Although the number of studentsis an occasiona
condderation, thisis usudly not a problem because most classes have 25 to 30 students.

Protection of the faculty member from an inordinate number of externd responsbilitiesis

provided by a policy which requires faculty to have written gpprova by the Vice Presdent for Academic
Affarsfor any outsde professond or other activity which could conceivably require time normadly
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devoted to ASU responsihilities.

Evidence of Compliance

. Augudta State University Summary Part-Time Faculty Report, Fisca Y ear 1998-99

. Board of Regents Policy Manual, Sections 802.16, and 802.1601-802.1602
http://mww.peachnet.edu/admin/humex/policy

. Board of Regents Academic Affairs Handbook, Section 409.01
http://mwww.usy.edu/admin/accaff/handbook/section4/4.01

. Augusta Sate University Catalog 2000-2001, pp. 32-35, 36-41, 55, 57, 67-69, 72-
73, 85-88, and 143ff. http://www.aug.edu/registrar_va/catalog/cover .htm

4.8.10 Criteriaand Proceduresfor Evaluation

4.8.10 Aninstitution must conduct periodic evaluation of the performance of individual faculty
members. The evaluation must include a statement of the criteria against which the
performance of each faculty member will be measured. The criteria must be consistent
with the purpose and goals of the institution and be made known to all concerned. The
institution must demonstrate that it uses the results of this evaluation for improvement of
the faculty and its educational program. (Page 51, lines 33, 35; page 52, lines 2, 4)

Response
Augudta State University isin compliance with these criteria.

All full-time faculty are evaluated annualy via the Faculty Role Modd. The Faculty Role Modd
defines the criteria againgt which the performance of each faculty member ismeasured. The criteria
within the three role categories (teaching, service, professond devel opment and achievement) are
consgent with the purpose and gods of the ingtitution as defined in the university misson satement and
drategic plan. In conjunction with the chair, faculty develop godsfor the year based on the criteria
Faculty provide the chair with acopy of their goals each year and, at the end of the year, ayear-end
report on the fulfillment of the gods. Part-time faculty are evauated by the chairs after the first semester
of teaching with subsequent evaluations a periodic intervals. In addition to the annua evauations,
untenured faculty are reviewed after completing two-and-a-hdf years of full-time service. Policies
establishing the bagis of the review and reporting and follow-up are provided in the Faculty Manual .
All tenured faculty go through a post-tenure review every five years. Both the pre-tenure and post-
tenure review processes provide for feedback and follow-up actionsif deemed necessary. The flexibility
of the Faculty Role Modd provides opportunities for the chair and faculty member to address any
identified problem areasin the annud evauation of faculty via the dlocation of weights to the three areas
(teaching, service, professiona development and achievement) and negotiated goas for the next yeer.

Evidence of Compliance
. The Augusta Sate University Faculty Manual, Sections 420, 421, 422, 575, 440,
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460 http://www.aug.edu/faculty secretary/facman.pdf
. Faculty Annua Reports (in the offices of the Academic Deans and Department Chairs)
. Department Chars and Deans annud evauation of faculty (in the offices of the
Academic Deans and Department Chairs)

4.9  Consortial Relationships and Contractual Agreements

A member institution which entersinto such consortial relationships or contractual
agreements must have sufficient control of relationships/agreements so as to maintain
compliance with the Criteria when offering educational programs through such
arrangements. All consortia and contracts must be evaluated regularly.

If an institution plans to participate in consortial relationships or enter into
contractual agreements for educational programs, it must follow reporting policies and
procedures related to substantive change. (See Commission’ s substantive change policy
regarding the initiation of a consortium or contractual arrangement.) (Page 52, line 15,19,
22)

Response
Auguda State University isin compliance with these criteria

Augusta State University offers no credit courses or programs with a consortia relationship
and/or contractua agreement. The university does, however, have many such agreements for field
experience assgnments and requirements for some of its programs. These “consortia relaionships’ are
defined in a Memorandum of Understanding (MOU).

In 1995 the Board of Regents began negotiations with the Georgia Hospital Association to
establish aMemorandum of Understanding for dl gpplied learning experiences for sudentsin dl
Universty Sysem inditutions. Applied learning experiences are any practical hands-on
observation/participation learning experience outsde the academic setting that is part of aforma class
for which the student receives academic credit. Theinitid document between the Board of Regents and
the Universty System of Georgiawas signed by the Georgia Hospital Association President and by
Chancelor Stephen R. Portchin 1996. A new MOU between the Board of Regents and GHA was
sgned July 29, 1999. In addition to the GHA/BOR agreement, a“generic’ MOU was written in 1996
that isto be used with any other facility with which students may have gpplied learning experiences.
Renewa and amendment documents were aso developed to extend or amend the origind MOU.

The MOUs began in 1996 and subsequently were developed to be inclusive of gpplied learning
experiences for sudents across dl professona disciplines within an indtitution and the facility providing
the experiences. This has diminated the necessity of individud departments within an inditution having
separate agreements with the same facility. Mogt inditutions within the University System of Georgia
with gpplied learning experiences for sudents have a designated individua to coordinate the MOUSs for
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the ingtitution and serve as a liaison between the indtitution and the BOR office of legd affairs. Dr. Letha
Lierman, Chair of the Department of Nuraing, isthe liaison for Augusta State University. She
coordinates MOUSs for learning experiences for the Departments of Sociology, Psychology, Clinica and
Professond Studies, Kinesiology and Health Science, aswell as Nursng. MOUSs between Augusta
State Universty and specific facilities are housed in the Office of the Vice President for Academic
Affars.

The Department of Teacher Development has asimilar relaionship with the local school digtricts
for the purpose of field experiences and student teaching in the Professiond Development Schools
associated with the College of Education. The chair of the Department of Teacher Development
originates the gpplication to be consdered for inclusion as a Professonal Development School and has
the agreements for those accepted.

Indl cases, the find grade and al control of the program rests with Augusta State University.

Evidence of Compliance
. Signed memoranda of understanding (February 2000 through January 2001)
. CSRA P-16 Professona Development Schoal Initiative Elementary School Application
. CSRA P-16 Professond Development School Initiative Middle School Application
. CSRA P-16 Professona Development School Initiative Secondary School Application
. Augusta State Universty, Burke, Columbia, McDuffie, and Richmond Counties Centrd
Savannah River Area P-16 Professiond Development Schoal Initiative

. CSRA P-16 Professond Development Schoal Initiative
. CSRA P-16 Professona Development School Initiative Evaluation 1999-2000
. Augusta State University Master Teacher Application

. Professond Development School agreements (in the office of the Chair of the
Department of Teacher Development)

49.1 Consortial Relationships

4.9.1 A member institution seeking to participate in a consortium degree or certificate program
must enter into such a relationship only with regionally accredited institutions offering
degrees or certificates at the same level. Exceptions must be approved by the
Commission in advance of the formation of or participation in the consortium.

The member institution must maintain the quality of all courses/programs offered
through the consortium. Educational courses/programs offered through a consortial
relationship must be related to the teaching purpose of the institution and comply with the
Criteria. (Page 52, lines 27, 30; page 53, lines 1, 4)

Response
Augusta State Univerdty has no such Consortid Relationships.
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4.9.2 Contractual Agreements

4.9.2 Educational services and programs offered through a contractual agreement with another
ingtitution or organization must support the purpose of the institution. The member
institution must maintain the quality of programs/cour ses offered through the contract
and ensure ongoing compliance with the Criteria.

If an institution entersinto a teach-out agreement with another institution, it
must submit the agreement to the Commission for approval. (Page 53, lines 8, 9, 15)

Response
Augusta State University has no such Contractua Agreements.

Section IV Summary
Summary of Strengths

A mgor grength of the univergity isthe well qudified faculty who genuindy care for sudents and
for theinditution. The university has an ingtitutiona process that dlows dl “ sakeholders’ to have a
voice in governance and curriculum issues, and this respongbility is taken very serioudy.

Ingtruction is evaluated every semester by students and annudly by the terms of the Faculty Role
Modd. Experimentation with methods to improve ingtruction is encouraged, supported, and critically
evauated a the department, college, and university levels. The integration of research and indructionis
vaued and prevaent in the curriculum. The possibilities for research have been greatly expanded with
Reese Library’ s access to the statewide Galileo system.

To meet the needs of the loca population, Augusta State University offers selected graduate
programs which are consgstent with our mission statement. The small sze of graduate classes adlows for
individudized teaching. All graduate classes are taught by well quaified faculty.

The Continuing Education programs use a database management system for al aspects of
programming, and the divison’'s offerings are diverse and popular.

Summary of Weaknesses

The weaknesses identified in the self-study process are defined in the recommendation and
suggestions listed below:

Recommendation:  that the university develop proceduresto ensure that all transfer
students demonstrate competency in the basic use of computers. (Page 27,
line 29)
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Suggestion:

Suggestion:

that academic departments provide better documentation of their
procedures for evaluating advising, and provide better documentation of
the use of the results of those evaluations. (Page 31, line 20)

that all graduate programs clearly define and publish their policies on
provisional or conditional admission and probation and suspension in
the Augusta State University Catalog, and that these policies define how
long a student may remain in these categories. (Page 34, line 15)
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