Project Proposal

Project Information

Project: PROJECT NAME

Project Time-frame:


Summary: 2-4 SENTENCE SUMMARY

Attached Worksheets:

Related Documents:

Process Impact: This proposal, along with drafts of related documents and images, will be used by President, and Advisers to determine whether or not to approve work on this project. A clear and precise project plan helps set expectations that will be used later to evaluate the success of the project.

Goal

What are the goals of this project?

What are the defining features and benefits of this project?

Scope

What are the high-level things that you plan to do, and that you will not do? What are your important simplifying assumptions? Try to guard against reasonable misunderstandings that might arise if you did not explain the scope. It can take the form of a paragraph, bullet list, in/out list, and/or UML context diagram.

Deliverables

Briefly list project deliverables. I.E. When you are done, what will you deliver to the customer?

Risks and Rewards

Briefly list and rank major risks. Risks are detailed in the draft project plan. For this proposal document, you should select the most important risks from the project plan and explain them in non-technical terms.

What are the main risks of this project?

What are the main rewards if this project succeeds?

Support Needs

What equipment or officer is needed for the completion of project?

Target Audience and Benefits

Target Audience

Potential Downsides

Could anyone be harmed or put at a disadvantage because of your system? List as above. Note, these are not risks to the success of your implementation, assume that you build the system as specified on time.

Budget/Appropriations Proposal

Budget/Appropriation Information

Project: PROJECT NAME

Budget/Appropriation Time-frame:


Summary: 2-4 SENTENCE SUMMARY

Attached Worksheets: 

Related Documents:

Process Impact: This proposal, along with drafts of related documents and images, will be used by President, and Advisers to determine whether or not to approve appropriation. A clear and precise plan helps set expectations that will be used later to evaluate the effectiveness of the appropriation.

Goal

What are the goals of this appropriation?

What are the defining features and benefits of this appropriation?

Scope

What are the high-level things that you plan to do, and that you will not do? What are your important simplifying assumptions? Try to guard against reasonable misunderstandings that might arise if you did not explain the scope. It can take the form of a paragraph, bullet list, in/out list, and/or UML context diagram.

Deliverables

Briefly list project deliverables. When you are done, what will you deliver to the customer?

Fiscal Requirements

List Items and prices

 Website Proposal

Website Information

Current site: Current organization URL.

Contact: Your contact information.

Attached Worksheets: Any drawings or sketches, etc

About Proposal: What this proposal contains.

Sections:

First Section: Page Descriptions

Second Section: Website Flow

Third Section: Page Layout

First Section: Page Descriptions

Second Section: Website Flow

Third Section: Page Layout

Glossary

Project-specific Terms

