


Preamble

We, the members of The Talented Tenth Organization, establish this constitution in order to increase college graduation rates (in particular among African American males), to further advance the professional and personal development of character, and to increase a sense of Camaraderie of its members.

Article I. Name & Purpose

Section A.
This Organization by means of the Augusta State University shall be named The Talented Tenth. The name of the organizations is based upon W.E.B. Dubois’s Talented Tenth Theory.

The Talented Tenth
September 1903
W.E.B. DuBois

“The Negro race, like all races, is going to be saved by its exceptional men. The problem of education, then, among Negroes must first of all deal with the Talented Tenth; it is the problem of developing the Best of this race that they may guide the Mass away from the contamination and death of the Worst, in their own and other races. Now the training of men is a difficult and intricate task. Its technique is a matter for educational experts, but its object is for the vision of seers.”

Section B.
The purpose of the Talented Tenth organization at Augusta State University shall be to increase college graduation rates (in particular among African American males) to further advance the professional and personal development of character, and to increasing a sense of Camaraderie of its members. 

Article II. Membership

Section A.
General Membership is open and offered to all undergraduate and graduate students currently enrolled at Augusta State University in good academic standing as defined in the Student Handbook. Membership is open without regard to race, sex, academic major/minor, religion, national origin, sexual orientation, age, or disability.

Section B.
Associate Membership* is open, and offered to faculty and staff of Augusta State University, students, and any students (including students who attend area colleges, who otherwise do not meet the requirements for general membership. Associate membership is granted by a vote of 2/3 of the general membership in attendance during vote, and approval by the president. Those seeking Associate Membership must sign a binding agreement that states that he or she understands the following: they may be denied for any appropriate reason, they hold limited rights within the organization, as outlined in section E of Article 2.

Section C.
Founding Members of the Talented Tenth Organization will permanently hold Associative Membership after graduation, and can serve as a co-adviser(s) to the group if appointed by the president and approved by general membership through 2/3 vote. In this situation, they will work under the selected faculty adviser.

Section D.
General Membership provides the following constitutional rights/requirements within the Talented Tenth Organization:

I. Right to vote on all proposals brought to the general membership body.

II. Right to petition for an amendment to the constitution.

III. Right to run and hold office.

IV. Right to initiate, first or second motions during meetings.

V. Right to speak (when recognized) in meetings.

VI. Right to bring petition for ousting and replacing elected officer(s) and adviser(s).

VII. Requirement to pay all imposed dues

Section E.
Associate Members are restricted from all rights and privileges outlined in section D of Article II of this constitution. In addition to these restrictions (AM) must act as observing members when organizations business affairs are conducted.

Article III. Quorum


A quorum of membership for voting purposes will be reached when 1/3 majority of the general members are present.

Article IV. Officers, Qualifications and Duties

Section A.
The officers of the organization shall be the following: President, Vice President, Treasurer, Secretary, Public Relations, Membership Liaison, Recruiter, and Technology Specialist

Section B.
Officers must possess a minimum of 2.25 cumulative GPA during their term of office and be a member in good standing for at least one academic term.

Section C.

President:

I. Duties: 

a. Preside over meetings.

b. Reviews Initiatives/measures such as but not limited to amendments to laws, appropriations, and recommendations presented by the membership Liaison.  Reviews are used to ensure that Initiatives/measures are feasible with existing resources. Within ASU Laws, and within the organization constitutional bylaws, and should be reviewed with objectivity. After a successful review, the president signs off on the document for implementation. If Initiative/measure fails approval, the president makes suggested amendments to be further reviewed by the Membership Liaison. If a compromise is not met after the second review, a referendum will be placed on the agenda of the next upcoming meeting.

II. Social Duties:

a. Serves as figurehead of organization by being present during major events on campus where interactions with prospective and existing members are possible.  Such arrangements will be orchestrated through the public Relations officers.

Vice President:

I. Liaison Duties: 

a. VP is to preside over the Membership Liaison. VP will be in charge of setting the agenda for Liaison meetings, and presenting agenda items to the general membership in reflection of liaison meetings.

II. Interim Duties:

a. VP will take on the responsibilities of the President if he/she is not able to fulfill them for any reason

III. Social Duties:

a. VP also serves as co-figure head of organization by being present during major events on campus where interactions with prospective and existing members are possible.  Such arrangements will be orchestrated through the public Relations officers.

Treasurer:

I. Responsibilities: Fulfills the vital function of keeping the financial records accurate and current. Basic responsibilities are to: Receive dues and other monies owed or collected by the chapter; Deposit dues received in a federally insured financial institution, where a minimum of two officer’s names will be on the account; Disburse funds only as authorized by the chapter president or other officers or groups as specified in the chapter’s bylaws and policies; Keep an accurate record of all chapter income and expenses; Make a financial report at each meeting. Reconcile membership records and dues paid, in coordination with the secretary; Prepare budgets and provide financial projections for planning purposes. An assistant for the treasurer shall be instituted if needed.

Secretary:

I. Responsibilities: The Secretary shall keep the minutes of business and non-business meetings of the members and the Board of Directors and prepare reports of such meetings for the members. The Secretary shall perform other related duties as assigned by the President or Board of Directors/ elected officers. An assistant for the secretary shall be instituted as determined by general membership.

Public Relations:

I. Purpose: Public relations is the function of communicating effectively the beliefs and the overall direction of the organization to the media, local residents, prospective members, community leaders, and others interested in the organization. A public relations program consists of strategies and tactics that help communicate key messages; respond to positive or negative events affecting the organization; garner publicity for new programs, services or members; and create goodwill and recognition for the organization within the community.

II. Responsibilities: 

· Increase visibility for the organization, members, programs and services

· Expand awareness of the organization’s entire range of    programs and services

· Enhance the organization’s image

· Aid in recruitment and retention of members

· Support efforts to raise funds for new programs and services

· Act as a organization resource when negative news about the organization occurs

· Boost membership morale

Recruiter:

I. Responsibilities: The recruiter works under public relations. Recruiter will counsel prospective members, and partner new recruits with existing members. The recruiter can extend and negotiate offers of membership after approval from the Membership Liaison. The recruiter will also collaborate with existing members and alumni to maintain professional contacts for future hiring needs.

Technology Specialist:

I. Responsibilities: 

· Communicating with the chairperson of Public Relations to obtain approval prior to posting and distributing web pages over any network.

· Designing and editing web pages.

· Evaluating information and materials submitted for electronic publication.

· Maintaining the school/office website for accuracy, currency, and appropriateness.

· Meeting with department contacts to continue development of their sites.

· Keeping up to date on web technologies.

· Keeping all departments up-to-date on what they can do on the web and where their departments should be placed on the web site.

· Orchestrate audio set-up when necessary

Member Liaison:

I. Responsibilities:

· Establish policies and bylaws of the organization, consistent with the Talented Tenth Constitution.

· Review the budget of the organization in concert with treasurer and propose any amendments.

· Regulate presidential actions in order to ensure that the organization’s constitution and bylaws are not being abused.

· One Position will be created for every ten general members, with a term limit of one year.

· Present activities to the president. Upon approval, committee must present any measure to all members.

· VP will be in charge of setting the agenda for Liaison meetings. The VP will have the power to break ties.

Article V. Election of Officers

Section A.

The term of an officer shall be three consecutive semesters.

Section B.
Nominations shall take place 15 days before election day.

Section C.
Votes shall be counted by organization’s adviser.

Section D.

Installation of officers shall take place

Section E.
Special elections shall be held if a vacancy occurs. The elections should occur within 30 days of the vacancy. Members shall be notified by campus email within ten days of Election Day.

Article VI. Impeachment and Vacancies

Section A.
Impeachment of officers

1. Charges may be brought against an officer by any member of the organization. It will take a unanimous vote of the Membership Liaison, excluding the accused officer, to impeach, and to present case to the general membership in the next scheduled meeting.

2. The impeached officer shall then be provided due process to defend their position and/or actions, with one week of preparation.

3. A 2/3 majority of the voting body is then required to effect the resignation the officer.

Section B.

Filling Vacancies

1. All vacancies in elected positions shall be filled for the remainder of the unexpired term.

2. If one or more officers are unable to assume or continue with their duties, the remaining officers shall hold a special election to fill those vacancies under the guidelines for elections in this document. In the event that such an election cannot be held within a reasonable amount of time due to the University not being in session, the remaining officers shall appoint the replacement with the advice and counsel of the advisor.

Article VII. Faculty/Staff Adviser

This group shall have an advisor who is interested in the purpose of and gives counsel to the organization. The advisor must be a full-time faculty or staff member at Augusta State University. The advisor is selected or appointed at the beginning of the fall semester by the majority of the organization’s general membership. The advisor serves as an ex-officio member and does not vote.

Article VIII. Dues

Section A.
Dues shall be imposed and or set at the beginning of each academic year by recommendation of the officers and upon approval of the general membership.

Section B.
Dues are to be collected by the treasurer until the deadline has passed.

Section C.
General Members that have not paid dues will have their membership demoted to associate membership.

Section D.
In the unlikely event the organization folds, or becomes inactive, the remaining funds will be donated to a club or organization nominated by officers and voted on by membership.

Article IX. Meetings

Section A.
Meetings shall be held at a minimum of one a month at a time to be specified by the organization at the beginning of each academic year.

Section B.

Special meetings may be called by the president.

Article XI. Rules of Order

Rules of order shall be followed according to “Robert’s Rules of Order”. It will be the responsibility of each general member at the beginning of each academic year to become familiar with the rules.

ARTICLE XII. BY-LAWS AND AMENDMENTS

Section A. 
1. By-laws may be created by the Membership Liaison.

2. By-laws must be in accordance with this constitution as amended.

3. By-laws and amendments must be sponsored by at least (two) persons, one being an officer, committee chair, etc.

4. By-laws and amendments shall be adopted by a 2/3 majority.

ARTICLE XIII. RATIFICATION

This constitution shall be enforced upon ratification by a 2/3 majority of the voting body, and upon approval of this constitution by the Student Activities Committee.

Amendments

I. Article III- It has been voted by the general membership of Talented Tenth to reduce the Talented Tenth quorum from 2/3 to 1/3.
II. It has been voted by the general membership of Talented Tenth to create Article XIV that states the following: 
Committee Creation

Officers have the power to create temporary and standing committees, and have complete authority over the committee as long as no actions violate Talented Tenth’s constitution or Augusta State’s rules and regulations.  When creating a committee, the officer must consult with Adviser and President, in order to receive advice and consent to create a committee. The president will be responsible for approving the creation of committee with written consent.

Selecting Members

When selecting committee members, after the approval from president, officer must petition Talented Tenth members during a membership meeting in order to allow for full access to committee.

Power of Officer

Officer may chair or appoint chair to the committee. The officer is responsible for structuring and guiding the committee to achieve its purpose.  Rules such as but not limited to quorum, and minute taking are at the discretion of the officer in charge of committee. Officer is also responsible for communicating any findings, needs or request to the vice president, who is responsible for relaying information to the president. The Vice president will have over sight of officers in their work with committees, acting as a mediator between the officer and president.

Power of Committee

Committees have the power to launch initiatives in keeping with their stated purpose after receiving counsel from adviser and written consent from president.
*Associate Membership may be referred to as Associative Membership or (AM) throughout this document
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