What is Six Sigma?
. Methods & Tools
~} Many of the tools found in Six Sigma are proven statistical concepts that have
| been applied to process improvement for years. The Six Sigma difference is in the
disciplined methodology for applying these tools, and the intensive leadership and
employee involvement in deployment,

- —* 1. Define
Who are the customers and what are their priorities?

* Pull in
® (uality Function Deployment
* Financial Analysis

2, Measure

1 How is the process performing and how (s It measured?
] = Aun Chart

4 = Pareto Analysis

b = Fishbone Diagrams

= Measurement Syslam Analysis

* Process Capability

—s= 3. Analyze
What are the most important causes of the defects?
i . H pothesis Testing
1 ultivariate Charts
. Scatmr Diagrams
= Benchmarking
g * Regression Analysis
i = Survay Analysis
*= 4. Improve
How do wie remove the causes of the dafects?
= [esign of Experimants
* Sample Sizes
* Simulation Tachniques

* Risk Managamant
= Frrar Prmﬁglr:“
—* 5. Control

How can we maintain the improvemeants?
= Statistical Process Control

# Failure Mode Effects Analysis

* Push Leveraging

= Action Plans

proven statistical tools. These Six Sigma foundations drive GES strategy to
deliver world-class levefs of guality and customer satisfaction.
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