Cause and Effect Diagram
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Step 1. Develop problem statement.

Hiring process for
engineers is 100 slow
for filling vacant
positions.
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Step 2: Brainstorm causes.

List of possible causes:

salary offers oo low

too mary reviews of applicafion

» tokes too long to get applications back

= Parsonnel Mgr. takes foo long fo review applications
Envg. Mgr, tokes too long to review applications
applicants take 100 lang to moke deckion

nat encugh appliconts

opplicants are inferviewsd Dy wrong groups

fakes too long fo send applications out

takes 100 long to get nteniws schedubad

recruiter forwards applications of unguallfied people
Eng. Dept. takes too long on decision 1o intersew
Eng. Dept. fakes foo long on Secision 10 hin

» gpplications get sent o the wrong depariment

» applicants don't like kscation
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Step 2: Brainstorm causes.

List of possible causes:

e sclary offers too low

» too many reviews of application

+ takes too long to get applications back

« Personnel Mgr. takes too long to review applications
* Eng. Mgr. takes too long to review applications

+ applicants take too long to make decision

« not enocugh applicants
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Step 3: Determinethe major cause categories.

Procedures (P)
Applicants (A)
People/Personnel Department (PD)
People/Engineering Department (ED)
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Step 4: Determinethe category for
Each listed cause.
Coause Category
o snicry cffers oo kw P
# loo mam edaws of oppicalion P
= igkgi too long to get opplicaotions bock L]
» Paresnnel Mar fokes 100 long to review appicalions FD
= Eng. Migr. tokas foo long o eview opplicalions ED
& opplicants take 190 long to make deckion A
+ not enough opplconts P
= gpplconds ae inferviewed by whong groups F.FD.ED
& takes too lang 10 wnd applications out F.FD
= takes too long fo get intersiews schedulad B.PD.ED
« mecruiter fanwands opplicotions of unguaified people FD
= Eng. Dapt. tokes foo long on désiinn 1o nandaw P.ED
= Eng. Dapt. tokes 100 long on decision to hire e ED
« gpplcotions gat sant ho 1heé wiong depanmant 0
= oppliconts donl ke leoalion A
6
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Step 4. Determinethe category for
Each listed cause.

Cause

salary offers too low

too many reviews of opplcation

takes too long to get applications back

Personngl Mgr. takes 100 lang to review applications
Eng. Mgr. takes too long to review applications
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Category

FD
ED

Step 5. Put categories and causes
On cause & effect diagram.

| PROCEDURES

salary too low .
n \\ toO many reviews

ol applicatuon
not enough \ interviewed by

applicants ™ = 5
takes too long to :\ & groupe

send app- out ﬁ'ﬁ%’f—.ﬁ
takes too long on takes toc

terview
deasion to in Tor
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Step 6: Identify themost likely causes.

PROCEDURES

source: Council for Continuous Improvement




