
1

source:  Council for Continuous Improvement
1

Cause and Effect Diagram
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Step 1:  Develop problem statement.
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Step 2:  Brainstorm causes.
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Step 2:  Brainstorm causes.
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Step 3:  Determine the major cause categories.
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Step 4:  Determine the category for
Each listed cause.
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Step 4:  Determine the category for
Each listed cause.
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Step 5:  Put categories and causes
On cause & effect diagram.
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Step 6:  Identify the most likely causes.


