Ideal State

« PROCESS IN CONTROL

& 100% CONFORMING PRODUCT
« Controf charts

AMaintrain process in controd
Give timely warning of any rroubles

Threshold State

= PROCESS TN CONTROL.
s SOME NONCONFORMING PRODUCT
= MUST EITHER...

Change process, OF

Change specifications
= Sorting is only a temporary fix
- Cantrof charts

Mginrain process in control
Evaluale efforis at improvernarn?

ENTROPY

Brink of Chaos

s PROCESS OUT OF CONTROL
e 100% CONFORMING FRODLUCT
= All may seem okay, but._..
® Speciafl causes deferrine
whar is produced by 'the process!
» Dality and conformance
can change at random leading to chaos

\) Chaos

- PROCESS OUT OF CONTROL
s SOME NONCONFORMING PRODUCT
= Special causes still dominate
= Random fluctuations due to special causes
will eventually Frustrate any efforts
at process improvement
= The onfly way ouf of chaos
is to first eliminare the special caiises

FIGURE 1.6 THE ONLY WAY oUT

source: Donald Wheeler, Understanding Statistical Process Control
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